








COMPARATIVE STATEMENT OF EXPENDITURES AND TRANSFERS






V.

PROPRIETARY FUNDS



CITY OF MOBILE

MOTOR POOL

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES

DECEMBER - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %
REVENUES
VEHICLE RENT BILLED TO DEPARTMENTS 362,187 1,046,413 1,087,700 41,287 3.9%
LESS WORK ORDERS CHARGED 166,809 499,085 583,883 84,798 17.0%
NET BILLING TO DEPARTMENTS 195,378 547,328 503,817 (43,511) 7.9%
MISCELLANEOUS REVENUES 25,563 89,313 52,085 (37,228) -41.7%
NET REVENUES 220,941 636,641 555,902 (80,739) -12.7%
OPERATING EXPENSES
PERSONNEL SERVICES 9,451 28,841 28,352 (489) -1.7%
VEHICULAR - 431 69 (362) -84.0%
LEGAL FEES - - - - nim
UTILITIES AND COMMODITIES 505 16,304 7,106 (9,198) -56.4%
SECURITY 4,714 12,068 4,714 (7,355) -60.9%
EQUIPMENT 206,779 419,558 269,542 (150,016) -35.8%
MAINTENANCE AND REPAIRS - 17) - 17 -100.0%
BAD DEBT - - - - nim
PROFESSIONAL AND TECHNICAL - - - - nim
DUES AND MEMBERSHIPS - - - - n/im
CONFERENCE AND TRAVEL - - - - nim
PRINCIPAL PAYMENTS - - - - nim
INTEREST - - - - nim
DEPRECIATION 130,238 328,815 397,462 68,646 20.9%
FIXED ASSETS CONTRIBUTIONS (123,723) (44,674) (175,599) (130,925) 293.1%
GAIN (LOSS) ON SALE OF ASSETS 6,982 16,772 32,329 15,558 92.8%
TOTAL OPERATING EXPENSES 234,945 778,099 563,975 (214,123) -27.5%
NET OPERATING INCOME (LOSS) (14,004) (141,458) (8,074) 133,384 -94.3%
TRANSFERS
TRANSFER FROM GENERAL FUND - - - - nim
TRANSFER FROM CAPITAL IMPROVEMENTS - - - - nim
TRANSFER FROM STRATEGIC PLAN - - - - n/im
TRANSFER TO GENERAL FUND - - - - nim
TRANSFER TO CAPITAL IMPROVEMENTS - - - - nim
NET TRANSFERS - - - - nim
NET INCOME (LOSS) (14,004) (141,458) (8,074) 133,384 -94.3%
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CITY OF MOBILE
MOTOR POOL

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES ON A BUDGET BASIS

DECEMBER - FY 2008

TOTAL EXP
YTD-ACTUAL ENCUMBRANCES WITH ENC YTD-BUDGET YTD-VARIANCE VAR %

REVENUES
VEHICLE RENT BILLED TO DEPARTMENTS 1,087,700 - 1,087,700 1,150,000 (62,300) -5.4%
LESS WORK ORDERS CHARGED 583,883 - 583,883 555,000 28,883 5.2%
NET BILLING TO DEPARTMENTS 503,817 - 503,817 595,000 (91,183) -15.3%
MISCELLANEOUS REVENUES 52,085 - 52,085 400,000 (347,915) -87.0%
NET REVENUES 555,902 - 555,902 995,000 (439,098) -44.1%

OPERATING EXPENSES

PERSONNEL SERVICES 28,352 - 28,352 27,618 734 2.7%
VEHICULAR 69 - 69 675 (606) -89.8%
LEGAL FEES - - - - - nim
UTILITIES AND COMMODITIES 7,106 428 7,534 10,773 (3,239) -30.1%
SECURITY 4,714 - 4,714 16,849 (12,135) 72.0%
EQUIPMENT 269,542 1,017,112 1,286,654 6,949,454 (5,662,800) -81.5%
MAINTENANCE AND REPAIRS - - - 250 (250) -100.0%
BAD DEBT - - - - - nim
PROFESSIONAL AND TECHNICAL - - - 200 (200) -100.0%
DUES AND MEMBERSHIPS - - - 150 (150) -100.0%
CONFERENCE AND TRAVEL - - - 2,200 (2,200) -100.0%
PRINCIPAL PAYMENTS - - - - - nim
INTEREST - - - - - nim
DEPRECIATION 397,462 - 397,462 - 397,462 nim
FIXED ASSETS CONTRIBUTIONS (175,599) - (175,599) - (175,599) nim
GAIN (LOSS) ON SALE OF ASSETS 32,329 - 32,329 - 32,329 nim
TOTAL OPERATING EXPENSES 563,975 1,017,540 1,581,515 7,008,169 (5,426,653) 77.4%
NET OPERATING INCOME (LOSS) (8,074) (1,017,540) (1,025,614) (6,013,169) 4,987,555 -82.9%

TRANSFERS
TRANSFER FROM GENERAL FUND - - - - - nim
TRANSFER FROM CAPITAL IMPROVEMENTS - - - - - n/im
TRANSFER FROM STRATEGIC PLAN - - - - - nim
TRANSFER TO GENERAL FUND - - - - - nim
TRANSFER TO CAPITAL IMPROVEMENTS - - - - - nim
NET TRANSFERS - - - - - nim
NET INCOME (LOSS) (8,074) (1,017,540) (1,025,614) (6,013,169) 4,987,555 -82.9%
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CITY OF MOBILE
AZALEA CITY GOLF COURSE
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
DECEMBER - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %
REVENUES
GREEN FEES 43,473 127,907 131,417 3,510 2.7%
MEMBERSHIP FEES 24,420 37,405 42,820 5,415 14.5%
CART FEES 31,498 104,098 104,060 (38) 0.0%
RANGE INCOME 6,043 20,323 20,683 360 1.8%
PRO SHOP LEASE INCOME - - - - n/m
CLUB HOUSE LEASE INCOME 500 750 1,501 751 100.1%
INTEREST 4,692 1,224 9,013 7,789 636.4%
SALES OF ASSETS - - - - n/m
SALES REVENUE 11,256 37,217 35,152 (2,065) -5.5%
TOTAL REVENUES 121,882 328,923 344,646 15,723 4.8%
OPERATING EXPENSES
PERSONNEL SERVICES 54,214 158,405 167,229 8,824 5.6%
VEHICULAR 2,988 7,637 7,924 287 3.8%
UTILITIES AND TELEPHONE 798 17,620 12,315 (5,305) -30.1%
PROFESSIONAL AND TECHNICAL - 2,200 - (2,200) -100.0%
CONFERENCE AND TRAVEL 99 1,866 1,350 (516) 27.7%
SECURITY - 135 90 (45) -33.3%
MAINTENANCE AND REPAIRS 642 2,626 2,184 (442) -16.8%
NON-CONTRACTUAL SERVICES 1,099 7,732 4,758 (2,974) -38.5%
INSURANCE - GENERAL - - - - n/m
SUPPLIES 5,959 48,377 26,895 (21,482) -44.4%
LEASE-PURCHASE PAYMENTS 3,896 11,688 11,688 - 0.0%
EQUIPMENT 22,010 165 38,538 38,373 23256.4%
CONSTRUCTION - 98,837 - (98,837) -100.0%
UNCLASSIFIED EXPENDITURES - (90) 253 342 -380.0%
PRINCIPAL & INTEREST PAYMENTS - - - - n/m
DEPRECIATION EXPENSE 10,241 29,897 30,328 431 1.4%
FIXED ASSETS CONTRIBUTIONS (20,138) - (35,159) (35,159) n/m
PURCHASES FOR RESALE 8,262 16,876 21,354 4,479 26.5%
GAIN (LOSS) ON SALE OF ASSETS - - - - n/m
TOTAL OPERATING EXPENSES 90,070 403,970 289,747 (114,223) -28.3%
NET INCOME (LOSS) 31,812 (75,047) 54,900 129,946 -173.2%
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COMPARATIVE STATEMENT OF REVENUES AND EXPENSES ON A BUDGET BASIS
DECEMBER - FY 2008

CITY OF MOBILE
AZALEA CITY GOLF COURSE

TOTAL EXP
YTD-ACTUAL ENCUMBRANCES WITH ENC YTD-BUDGET YTD-VARIANCE VAR %
REVENUES
GREEN FEES 131,417 - 131,417 119,018 12,399 10.4%
MEMBERSHIP FEES 42,820 - 42,820 40,548 2,272 5.6%
CART FEES 104,060 - 104,060 101,132 2,928 2.9%
RANGE INCOME 20,683 - 20,683 21,770 (1,087) -5.0%
PRO SHOP LEASE INCOME - - - - - n/m
CLUB HOUSE LEASE INCOME 1,501 - 1,501 1,500 1 0.1%
INTEREST 9,013 - 9,013 - 9,013 n/m
SALES OF ASSETS - - - - - n/m
SALES REVENUE 35,152 - 35,152 37,850 (2,698) 7.1%
TOTAL REVENUES 344,646 - 344,646 321,818 22,828 7.1%
OPERATING EXPENSES
PERSONNEL SERVICES 167,229 - 167,229 185,333 (18,104) -9.8%
VEHICULAR 7,924 1,086 9,010 10,386 (1,376) -13.2%
UTILITIES AND TELEPHONE 12,315 - 12,315 14,948 (2,633) -17.6%
PROFESSIONAL AND TECHNICAL - - - 1,875 (1,875) -100.0%
CONFERENCE AND TRAVEL 1,350 - 1,350 1,650 (300) -18.2%
SECURITY 90 - 90 385 (295) -76.6%
MAINTENANCE AND REPAIRS 2,184 - 2,184 3,520 (1,336) -38.0%
NON-CONTRACTUAL SERVICES 4,758 2,220 6,978 6,000 978 16.3%
INSURANCE - GENERAL - - - - - n/m
SUPPLIES 26,895 19,346 46,241 42,166 4,076 9.7%
LEASE-PURCHASE PAYMENTS 11,688 - 11,688 11,688 - 0.0%
EQUIPMENT 38,538 - 38,538 35,820 2,718 7.6%
CONSTRUCTION - - - - - n/m
UNCLASSIFIED EXPENDITURES 253 - 253 600 (347) -57.8%
PRINCIPAL & INTEREST PAYMENTS - - - - - n/m
DEPRECIATION EXPENSE 30,328 - 30,328 - 30,328 n/m
FIXED ASSETS CONTRIBUTIONS (35,159) - (35,159) - (35,159) n/m
PURCHASES FOR RESALE 21,354 - 21,354 31,000 (9,646) -31.1%
GAIN (LOSS) ON SALE OF ASSETS - - - - - n/m
TOTAL OPERATING EXPENSES 289,747 22,653 312,399 345,371 (32,972) -9.5%
NET INCOME (LOSS) 54,900 (22,653) 32,247 (23,553) 55,800 -236.9%
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CITY OF MOBILE

FIREMEDICS
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES

DECEMBER - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %

REVENUES
AMBULANCE SERVICE FEES 330,492 823,820 1,038,107 214,287 26.0%
UNCOLLECTIBLE WRITE-OFF (158,636) (395,434) (498,291) (102,858) 26.0%

TOTAL REVENUES 171,856 428,386 539,816 111,429 26.0%
OPERATING EXPENSES
PERSONNEL SERVICES 344,109 841,545 1,073,360 231,815 27.5%
VEHICULAR 16,937 43,373 48,961 5,588 12.9%
UTILITIES 1,482 10,239 5,494 (4,745) -46.3%
PROFESSIONAL AND TECHNICAL 1,546 7,978 12,279 4,301 53.9%
CONFERENCE AND TRAVEL - 11,151 172 (10,979) -98.5%
MAINTENANCE AND REPAIRS 708 9,396 2,943 (6,453) -68.7%
NON-CONTRACTUAL SERVICES - 360 838 478 132.8%
REAL PROPERTY LEASE - 5,800 2,900 (2,900) -50.0%
SUPPLIES 15,260 39,879 136,500 96,621 242.3%
EQUIPMENT - 6,654 - (6,654) -100.0%
DEPRECIATION 942 5,085 2,827 (2,258) -44.4%
FIXED ASSETS CONTRIBUTIONS - (5,990) - 5,990 -100.0%
UNCLASSIFIED EXPENDITURES - 173 500 327 189.0%
GAIN (LOSS) ON SALE OF ASSETS - - - - n/m

TOTAL OPERATING EXPENSES 380,984 975,643 1,286,774 311,131 31.9%
NET OPERATING INCOME (LOSS) (209,128) (547,256) (746,958) (199,702) 36.5%
TRANSFERS
TRANSFER FROM GENERAL FUND 139,493 411,166 624,461 213,295 51.9%
TRANSFER FROM STRATEGIC PLAN FUND 85,284 255,872 255,872 - 0.0%

NET TRANSFERS 224,777 667,038 880,333 213,295 32.0%
NET INCOME (LOSS) 15,649 119,781 133,375 13,594 11.3%
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CITY OF MOBILE

FIREMEDICS

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES ON A BUDGET BASIS

DECEMBER - FY 2008

TOTAL EXP
YTD-ACTUAL ENCUMBRANCES WITH ENC YTD-BUDGET YTD-VARIANCE VAR %
REVENUES
AMBULANCE SERVICE FEES 1,038,107 - 1,038,107 927,051 111,056 12.0%
UNCOLLECTIBLE WRITE-OFF (498,291) - (498,291) (488,246) (10,045) 2.1%
TOTAL REVENUES 539,816 - 539,816 438,805 101,011 23.0%
OPERATING EXPENSES
PERSONNEL SERVICES 1,073,360 - 1,073,360 1,268,501 (195,141) -15.4%
VEHICULAR 48,961 - 48,961 46,001 2,870 6.2%
UTILITIES 5,494 - 5,494 8,135 (2,641) -32.5%
PROFESSIONAL AND TECHNICAL 12,279 - 12,279 15,602 (3,323) -21.3%
CONFERENCE AND TRAVEL 172 - 172 2,000 (1,829) -91.5%
MAINTENANCE AND REPAIRS 2,943 6,220 9,164 10,822 (1,659) -15.3%
NON-CONTRACTUAL SERVICES 838 - 838 1,300 (462) -35.5%
REAL PROPERTY LEASE 2,900 - 2,900 5,800 (2,900) -50.0%
SUPPLIES 136,500 38,288 174,789 213,177 (38,388) -18.0%
EQUIPMENT - - - 2,950 (2,950) -100.0%
DEPRECIATION 2,827 - 2,827 - 2,827 nim
FIXED ASSETS CONTRIBUTIONS - - - - - nim
UNCLASSIFIED EXPENDITURES 500 - 500 100 400 400.0%
GAIN (LOSS) ON SALE OF ASSETS - - - - - nim
TOTAL OPERATING EXPENSES 1,286,774 44,509 1,331,283 1,574,478 (243,195) -15.4%
NET OPERATING INCOME (LOSS) (746,958) (44,509) (791,467) (1,135,673) 344,206 -30.3%
TRANSFERS
TRANSFER FROM GENERAL FUND 624,461 - 624,461 785,775 (161,314) -20.5%
TRANSFER FROM STRATEGIC PLAN FUND 255,872 - 255,872 255,872 - 0.0%
NET TRANSFERS 880,333 - 880,333 1,041,647 (161,314) -15.5%
NET INCOME (LOSS) 133,375 (44,509) 88,866 (94,026) 182,892 -194.5%
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MUNICIPAL PARKING GARAGE

CITY OF MOBILE

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
DECEMBER - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %

REVENUES
RENTAL 76,164 9,741 86,833 77,092 791.4%
INVESTMENT OF IDLE FUNDS 2,065 2,539 3,748 1,209 47.6%
SALE OF ASSETS - - - - n/m
TOTAL REVENUES 78,229 12,280 90,581 78,301 637.6%

EXPENSES
SERVICES, SUPPLIES & EQUIP. - 25,986 30,312 4,326 16.6%
TECHNICAL REPAIRS - - - - n/m
VEHICULAR REPAIRS - - - - n/m
MAINTENANCE AND REPAIRS - - - - n/m
SECURITY - - - - n/m
CONST., ENGINEERING, TESTING - - - - n/m
RIGHT-OF-WAY AND REALTY - - - - n/m
ARCHITECTURAL - - - - n/m
DEPRECIATION 16,885 50,655 50,655 - 0.0%
FIXED ASSET CONTRIBUTION - - - - n/m
GAIN/LOSS ON FIXED ASSET - - - - n/m
OTHER - - - - n/m
TOTAL EXPENSES 16,885 76,641 80,967 4,326 5.6%
NET OPERATING INCOME (LOSS) 61,344 (64,361) 9,614 73,975 -114.9%

TRANSFERS
TRANSFER TO GENERAL FUND - - - - n/m
TRANSFER TO CAPITAL IMPROVEMENTS - - - - n/m
TRANSFER TO STRATEGIC PLAN - - - - n/m
TRANSFER TO CONVENTION CENTER - - - - n/m
NET TRANSFERS - - - - n/m
NET INCOME (LOSS) 61,344 (64,361) 9,614 73,975 -114.9%
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CITY OF MOBILE

MUNICIPAL PARKING GARAGE
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES ON A BUDGET BASIS

DECEMBER - FY 2008

TOTAL EXP
YTD-ACTUAL ENCUMBRANCES WITH ENC YTD-BUDGET YTD-VARIANCE VAR %

REVENUES
RENTAL 86,833 - 86,833 - 86,833 n/m
INVESTMENT OF IDLE FUNDS 3,748 - 3,748 - 3,748 n/m
SALE OF ASSETS - - - - - n/m
TOTAL REVENUES 90,581 - 90,581 - 90,581 n/m

EXPENSES
SERVICES, SUPPLIES & EQUIP. 30,312 - 30,312 - 30,312 n/m
TECHNICAL REPAIRS - - - - - n/m
VEHICULAR REPAIRS - - - - - n/m
MAINTENANCE AND REPAIRS - - - - - n/m
SECURITY - - - - - n/m
CONST., ENGINEERING, TESTING - - - - - n/m
RIGHT-OF-WAY AND REALTY - - - - - n/m
ARCHITECTURAL - - - - - n/m
DEPRECIATION 50,655 - 50,655 - 50,655 n/m
FIXED ASSET CONTRIBUTION - - - - - n/m
GAIN/LOSS ON FIXED ASSET - - - - - n/m
OTHER - - - - - n/m
TOTAL EXPENSES 80,968 - 80,968 - 80,968 n/m
NET OPERATING INCOME (LOSS) 9,613 - 9,613 - 9,613 n/m

TRANSFERS
TRANSFER TO GENERAL FUND - - - 1,000,000 (1,000,000) -100.0%
TRANSFER TO CAPITAL IMPROVEMENTS - - - - - n/m
TRANSFER TO STRATEGIC PLAN - - - - - n/m
TRANSFER TO CONVENTION CENTER - - - - - n/m
NET TRANSFERS - - - (1,000,000) 1,000,000 -100.0%
NET INCOME (LOSS) 9,613 - 9,613 (1,000,000) 1,009,613 -101.0%
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CITY OF MOBILE
TENNIS CENTER
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
DECEMBER - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %

REVENUES
COURT FEES, DAILY 3,402 10,382 10,773 391 3.8%
COURT FEES, ROUND ROBIN 86 127 393 266 209.4%
LESSONS, PRO 544 504 1,015 511 101.4%
MEMBERSHIP FEES 418 1,541 1,216 (325) -21.1%
PRO SHOP LEASE INCOME 750 750 750 - 0.0%
CONCESSIONS - 698 434 (264) -37.8%
MISCELLANEOUS REVENUE 13 32 65 33 103.1%

TOTAL REVENUES 5213 14,034 14,646 612 4.4%
OPERATING EXPENSES
PERSONNEL SERVICES 31,774 86,185 98,135 11,950 13.9%
VEHICULAR 340 1,176 1,049 (127) -10.8%
UTILITIES 879 18,997 12,939 (6,058) -31.9%
PROFESSIONAL AND TECHNICAL 3,333 10,000 10,000 - 0.0%
CONFERENCES, TRAVEL, & MEMBERSHIP - - - - n/m
MAINTENANCE & REPAIRS - - - - n/m
SERVICES 107 629 1,904 1,275 202.7%
SECURITY 54 135 54 (81) -60.0%
SUPPLIES 255 9,233 8,585 (648) -7.0%
EQUIPMENT - 8,725 - (8,725) -100.0%
DEPRECIATION 362 625 1,087 462 73.9%
FIXED ASSETS CONTRIBUTIONS - (2,949) - 2,949 -100.0%
UNCLASSIFIED EXPENDITURES - - - - n/m
GAIN (LOSS) ON SALE OF FIXED ASSETS - - - - n/m

TOTAL OPERATING EXPENSES 37,104 132,756 133,753 997 0.8%

NET OPERATING INCOME (LOSS) (31,891) (118,722) (119,107) (385) 0.3%

TRANSFERS
FROM GENERAL FUND 41,178 128,995 133,144 4,149 3.2%
FROM CAPITAL IMPROVEMENTS - - - - n/m

NET TRANSFERS 41,178 128,995 133,144 4,149 3.2%
NET INCOME (LOSS) 9,287 10,273 14,037 3,764 36.6%
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CITY OF MOBILE

TENNIS CENTER
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES ON A BUDGET BASIS
DECEMBER - FY 2008

TOTAL EXP
YTD-ACTUAL ENCUMBRANCES WITH ENC YTD-BUDGET YTD-VARIANCE VAR %

REVENUES
COURT FEES, DAILY 10,773 - 10,773 12,000 (1,227) -10.2%
COURT FEES, ROUND ROBIN 393 - 393 400 @ -1.8%
LESSONS, PRO 1,015 - 1,015 375 640 170.7%
MEMBERSHIP FEES 1,216 - 1,216 2,400 (1,184) -49.3%
PRO SHOP LEASE INCOME 750 - 750 750 - 0.0%
CONCESSIONS 434 - 434 900 (466) -51.8%
MISCELLANEOUS REVENUE 65 - 65 120 (55) -45.8%
TOTAL REVENUES 14,645 - 14,645 16,945 (2,300) -13.6%

OPERATING EXPENSES

PERSONNEL SERVICES 98,135 - 98,135 92,041 6,094 6.6%
VEHICULAR 1,049 - 1,049 1,620 (571) -35.2%
UTILITIES 12,939 - 12,939 21,779 (8,840) -40.6%
PROFESSIONAL AND TECHNICAL 10,000 - 10,000 10,001 ) 0.0%
CONFERENCES, TRAVEL, & MEMBERSHIP - - - 550 (550) -100.0%
MAINTENANCE & REPAIRS - - - - - n/m
SERVICES 1,904 - 1,904 2,270 (366) -16.1%
SECURITY 54 - 54 154 (100) -64.9%
SUPPLIES 8,585 1,473 10,058 16,710 (6,652) -39.8%
EQUIPMENT - 400 400 8,030 (7,630) -95.0%
DEPRECIATION 1,087 - 1,087 - 1,087 n/m
FIXED ASSETS CONTRIBUTIONS - - - - - n/m
UNCLASSIFIED EXPENDITURES - - - - - n/m
GAIN (LOSS) ON SALE OF FIXED ASSETS - - - - - n/m
TOTAL OPERATING EXPENSES 133,753 1,873 135,626 153,155 (17,529) -11.4%
NET OPERATING INCOME (LOSS) (119,108) (1,873) (120,981) (136,210) 15,229 -11.2%

TRANSFERS
FROM GENERAL FUND 133,144 - 133,144 121,500 11,644 9.6%
FROM CAPITAL IMPROVEMENTS - - - - - n/m
NET TRANSFERS 133,144 - 133,144 121,500 11,644 9.6%
NET INCOME (LOSS) 14,036 (1,873) 12,163 (14,710) 26,873 -182.7%

Page 1 of 1




CITY OF MOBILE
MOBILE CONVENTION CENTER
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
DECEMBER - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %

REVENUES
SALES TAX 531,663 1,447,561 1,529,352 81,791 5.7%
ROOM TAX 126,097 276,368 361,825 85,456 30.9%
INVESTMENT OF IDLE FUNDS - - - - n/m
FEDERAL GRANTS - - - - n/m
COST REIMBURSEMENT - - - - n/m
TOTAL REVENUES 657,760 1,723,930 1,891,177 167,247 9.7%

OPERATING EXPENSES

TELEPHONE - - - - n/m
OPERATING SUPPLIES - - - - n/m
PROFESSIONAL AND TECHNICAL 221,377 783,222 664,125 (119,097) -15.2%
CONTRACTUAL SERVICE 289,512 316,198 579,024 262,826 83.1%
NON-CONTRACTUAL SERVICES - 615,000 - (615,000) -100.0%
INSURANCES - GENERAL - 398,723 - (398,723) -100.0%
MAINTENANCE AND REPAIR - - - - n/m
UNCLASSIFIED EXPENDITURES - - 15,000 15,000 n/m
EQUIPMENT - - - - n/m
CONSTRUCT ION 40,655 23,412 109,605 86,193 368.2%
DEPRECIATION 103,640 310,920 310,920 - 0.0%
FIXED ASSETS CONTRIBUTION - - - - n/m
MARKET ING - 1,400 1,400 - 0.0%
TOTAL OPERATING EXPENSES 655,184 2,448,875 1,680,074 (768,801) -31.4%
NET OPERATING INCOME (LOSS) 2,576 (724,946) 211,103 936,048 -129.1%

TRANSFERS
FROM GENERAL FUND 92,595 527,750 277,782 (249,968) -47.4%
FROM CAPITAL IMPROVEMENTS FUND - 37,500 - (37,500) -100.0%
TO 2002 G. O. WARRANTS 320,000 900,000 960,000 60,000 6.7%
NET TRANSFERS (227,405) (334,750) (682,218) (347,468) 103.8%
NET INCOME (LOSS) (224,829) (1,059,696) (471,115) 588,580 -55.5%
I ki A e R v e
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CITY OF MOBILE
MOBILE CONVENTION CENTER

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES ON A BUDGET BASIS

DECEMBER - FY 2008

TOTAL EXP
YTD-ACTUAL ENCUMBRANCES WITH ENC YTD-BUDGET YTD-VARIANCE VAR %
REVENUES
SALES TAX 1,529,352 - 1,529,352 1,432,200 97,152 6.8%
ROOM TAX 361,825 - 361,825 239,760 122,065 50.9%
INVESTMENT OF IDLE FUNDS - - - - - n/m
FEDERAL GRANTS - - - - - n/m
COST REIMBURSEMENT - - - - - n/m
TOTAL REVENUES 1,891,177 - 1,891,177 1,671,960 219,217 13.1%
OPERATING EXPENSES
TELEPHONE - - - 664,134 (664,134) -100.0%
OPERATING SUPPLIES - - - - - n/m
PROFESSIONAL AND TECHNICAL 664,125 - 664,125 807,975 (143,850) -17.8%
CONTRACTUAL SERVICE 579,024 - 579,024 750,000 (170,976) -22.8%
NON-CONTRACTUAL SERVICES - - - 35,000 (35,000) -100.0%
INSURANCES - GENERAL - - - 162,500 (162,500) -100.0%
MAINTENANCE AND REPAIR - - - - - n/m
UNCLASSIFIED EXPENDITURES 15,000 - 15,000 - 15,000 n/m
EQUIPMENT - - - 75,000 (75,000) -100.0%
CONSTRUCTION 109,605 - 109,605 100,000 9,605 9.6%
DEPRECIATION 310,920 - 310,920 - 310,920 n/m
FIXED ASSETS CONTRIBUTION - - - - - n/m
MARKET ING 1,400 - 1,400 100,000 (98,600) -98.6%
TOTAL OPERATING EXPENSES 1,680,074 - 1,680,074 2,694,609 (1,014,535) -37.7%
NET OPERATING INCOME (LOSS) 211,103 - 211,103 (1,022,649) 1,233,752 -120.6%
TRANSFERS
FROM GENERAL FUND 277,782 - 277,782 277,785 ©) 0.0%
FROM CAPITAL IMPROVEMENTS FUND - - - 37,500 (37,500) -100.0%
TO 2002 G. O. WARRANTS 960,000 - 960,000 960,000 - 0.0%
NET TRANSFERS (682,218) - (682,218) (644,715) (37,503) 5.8%
NET INCOME (LOSS) (471,115) - (471,115) (1,667,364) 1,196,249 71.7%
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V.

STRATEGIC PLAN FUND



REVENUES:

LEASE/RENTAL

SALES TAX DISC ELIMINATED
GAS TAX INCREASE 1988
BUS LICENSE INCREASE 1988
BUS LICENSE ON APTS

NEW ROOM TAX

MOTOR VEHICLE RENTAL
INTEREST EARNED

TOTAL REVENUES

GMAC RECEIVABLE
RENT-AVIATION TRAINING SCHOOL
ESCROWED INT & DOCKING FEES
TRANSFER TO GENERAL FUND
E911 CONTRIBUTION TO ALERT SYS
TRANSFER FROM GENERAL FUND
PD TO CAP FOR LIBRARY LOAN
BEG EQUITY (CASH)-ADJUSTED

TOTAL REVENUE AVAILABLE

EXPENDITURES:

PARKS, RECREATION & CULTURE
EMS DISPATCHERS FOR E911

ALS TRANSPORT PROG & 4TH UNIT
POLICE OFFICER PROGRAM

LADD STADIUM DEBT PAYMENT
CONTRIBUTIONS

USA CANCER CENTER

INFOR SYS & Y2K UPGRADES
BRIDGE REPAIR-BEL AIR BLVD BRIDGE
THREE MILE CREEK PROGRAM

CSX PROPERTY PURCHASE
NOTES,WARRANTS,LEASES, MISC
800 MHZ RADIO SYS & E911 U/GRADE
TOTAL EXPENDITURES

AVAILABLE REVENUE LESS
BUDGETED EXPENDITURES
BUDGETED REVENUE
RECEIVABLES
DUE TO CAP. IMPR
DUE FROM GEN. FUND
DUE TO GEN. FD
REVENUE YTD VARIANCE THRU 12-31-07
ESTIMATED BUDGETARY
EQUITY BALANCE AT 9/30/2008

CITY OF MOBILE
STRATEGIC PLAN FUND

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE-BUDGET (GAAP BASIS) AND ACTUAL
FOR THE PERIOD ENDED DECEMBER 31, 2007

VARIANCE VARIANCE
FY08 FYO08 FAVORABLE DEC-2007 DEC-2007 FAVORABLE
BUDGET ACTUAL UNFAVORABLE (-) BUDGET ACTUAL UNFAVORABLE (-)
305,250.00 329,500.00 24,250.00 99,750.00 108,376.00 8,626.00
802,587.00 836,015.00 33,428.00 269,973.00 312,416.00 42,443.00
484,800.00 504,891.00 20,091.00 159,600.00 172,165.00 12,565.00
23,803.00 47,542.00 23,739.00 3,466.00 23,032.00 19,566.00
- 427.00 427.00 - 427.00 427.00
274,894.00 396,242.00 121,348.00 90,482.00 135,636.00 45,154.00
55,776.00 65,514.00 9,738.00 18,552.00 22,710.00 4,158.00
25,002.00 48,549.00 23,547.00 8,334.00 20,283.00 11,949.00
1,972,112.00 2,228,680.00 256,568.00 650,157.00 795,045.00 144,888.00
0.00 0.00 0.00
48,841.00 48,841.00 0.00
2,519.00 2,519.00 0.00
(154,511.00) (154,511.00) 0.00
190,000.00 190,000.00 0.00
153,750.00 153,750.00 0.00
0.00 0.00 0.00
4,898,472.00 4,898,472.00 0.00
7,111,183.00 7,367,751.00 256,568.00
FY88-FY08 FY08 EXPEND. BUDGET
BUDGET & PAYABLES BALANCE
78,753.00 978.00 77,775.00
466,837.00 466,837.00 0.00
1,023,428.00 1,023,428.00 0.00
2,561,953.00 2,494,435.00 67,518.00
98,977.00 98,975.00 2.00
2,165,000.00 2,165,000.00 0.00 *Note: The budget column under expenditures includes
763,671.00 763,671.00 0.00 2008 appropriations and the budget
131,665.00 9,960.00 121,705.00 carryforwards from FY07. The Revenues shown,
64,447.00 53,810.00 10,637.00 however, are for FY08 year-to-date.
20,000.00 20,000.00 0.00
9,044.00 0.00 9,044.00
6,385,861.00 5,965,959.00 419,902.00
421,239.00 237,175.00 184,064.00
14,190,875.00 13,300,228.00 890,647.00

(7,079,692.00)
8,859,881.00
1,285,010.00

(800,000.00)
461,250.00
(463,518.00)
256,568.00

2,519,499.00




CITY OF MOBILE
STRATEGIC PLAN FUND

COMPARATIVE BALANCE SHEET
FOR THE PERIOD ENDING
DECEMBER 31, 2007 AND 2006

DEC, 2007 DEC, 2006
ASSETS
EQUITY IN POOLED CASH & INVESTMENTS 1,669,997.00 652,845.00
DUE FROM DR. MARGENEAU 285,010.00 570,020.00
DUE FROM GMAC BOWL GAME 1,000,000.00 1,000,000.00
DUE FROM GENERAL FUND 461,250.00 0.00
DUE TO CAPITAL IMPROVEMENT (800,000.00) 900,000.00
PROPOSED REVENUE (TAXES) RECEIVABLE 8,859,881.00 8,636,836.00

TOTAL ASSETS

LIABILITIES AND FUND BALANCE:
LIABILITIES
CONTRACTS PAYABLE
APPROPRIATIONS
TOTAL LIABILITIES
BUDGETARY EQUITY (CASH) BALANCE

TOTAL LIABILITIES AND BUDGETARY
EQUITY (CASH) BALANCE

PREPARED BY: Patricia Aldrich, Comptroller

11,476,138.00

11,759,701.00

8,065,992.00 8,567,945.00

890,647.00 553,217.00
8,956,639.00 9,121,162.00
2,519,499.00 2,638,539.00

11,476,138.00

11,759,701.00






