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GENERAL FUND
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2007 Actual vs 2008 Actual vs 2008 Budget
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MONTH

ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %
PARKS & RECREATION DIRECTOR 10,846 51,564 54,228 2,664 5.17%
COMMUNITY ACTIVITIES - - - - n/m
MOBILE MUSEUM OF ART 76,926 427,998 377,209 (50,789) -11.87%
PARKS OPERATIONS 16,164 68,950 81,923 12,973 18.82%
ATHLETICS 44,711 207,672 222,380 14,709 7.08%
RECREATION 202,185 913,428 990,400 76,972 8.43%
SPECIAL EVENTS - - - - n/m
SPECIAL ACTIVITIES 13,774 58,686 69,312 10,626 18.11%
PARKS MAINTENANCE 235,411 1,154,989 1,137,934 (17,055) -1.48%
BASEBALL STADIUM - - - - n/m
TOTAL CULTURE & RECREATION 600,017 2,883,288 2,933,388 50,100 1.74%
TOTAL PUBLIC SERVICES 2,760,256 11,620,456 12,167,074 546,617 4.70%
FINANCE DEPARTMENT:
FINANCE ADMINISTRATION 19,660 70,577 95,458 24,881 35.25%
BUDGET 15,811 75,180 79,072 3,892 5.18%
PURCHASING 28,644 140,377 144,112 3,735 2.66%
ACCOUNTING 53,045 290,283 250,098 (40,186) -13.84%
INVENTORY CONTROL 33,267 150,308 156,951 6,642 4.42%
TREASURY 18,092 81,564 88,870 7,307 8.96%
PAYROLL 16,272 77,590 81,353 3,763 4.85%
POLICE & FIRE PENSION BD 15,579 41,415 54,548 13,133 31.71%
REVENUE 130,121 645,084 644,655 (430) -0.07%
INTERNAL AUDITING - - - - n/m
TOTAL FINANCE DEPARTMENT 330,491 1,572,379 1,595,116 22,737 1.45%
SALARY SAVINGS THRU ATTRITION - - - - n/m
RESERVE FOR RETIREMENTS 104,357 1,043,027 527,156 (515,871) -49.46%
TOTAL DEPARTMENTS 10,236,642 42,621,602 45,711,903 3,090,301 7.25%
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MONTH
ACTUAL

PRIOR YTD

CURRENT YTD

VARIANCE

VAR %

NON-DEPARTMENTAL

MANDATED ACTIVITIES:
PERSONNEL BOARD
BOARD OF HEALTH
JUVENILE COURT & YOUTH CENTER

TOTAL MANDATED ACTIVITIES

JOINT ACTIVITIES:
BOARD OF EQUALIZATION
EMERGENCY MANAGEMENT
MOBILE LEGISLATIVE DELEGATION
MUSEUM OF MOBILE
PUBLIC LIBRARY

TOTAL JOINT ACTIVITIES

EMPLOYEE COST:
RETIRED EMPLOYEES INSURANCE
EMPLOYEE EDUCATION
WORKMEN®"S COMPENSAT ION
UNEMPLOYMENT COMPENSATION
RETIRED EMPLOYEES PENSION

TOTAL EMPLOYEE COST

n/m

n/m
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MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %

OTHER:
PROPERTY/FIRE INSURANCE
DUES AND CONTRACTS
UNCLASSIFIED EXPENDITURES

TOTAL OTHER - - - - n/m

TOTAL NON-DEPARTMENTAL - - - - n/m

TOTAL EXPENDITURES 10,236,642 42,621,602 45,711,903 3,090,301 7.25%

TRANSFERS:
TO STRATEGIC PLAN FUND
TO CAPITAL IMPROVEMENTS FUND
TO GRANT ADMINISTRATION FUND
TO DEBT SERVICE FUND
TO TRANSIT SYSTEM
TO TENNIS CENTER
TO CIVIC CENTER
TO FIREMEDICS
TO POLICE & FIRE PENSION FUND
TO EMPLOYEE HEALTH PLAN
TO GEN MUN EMPLOYEES PENSION
TO LIABILITY INSURANCE FUND

TOTAL TRANSFERS - - - - n/m

TOTAL EXPENDITURES AND TRANSFERS 10,236,642 42,621,602 45,711,903 3,090,301 7.25%
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CITY OF MOBILE
GENERAL FUND
COMPARATIVE STATEMENT OF OPERATING EXPENDITURES - NOTE 2

FEBRUARY - FY 2008

MONTH
ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %
DEPARTMENT/FUNCTION
GENERAL GOVERNMENT :
CITY CLERK 4,039 11,640 16,513 4,873 41.86%
MAYOR®"S OFFICE 19,335 52,201 58,799 6,598 12.64%
CITY COUNCIL 15,164 116,023 87,340 (28,683) -24.72%
CITY HALL OVERHEAD 202,861 1,240,925 1,376,506 135,580 10.93%
CITISMART 811 - 6,536 6,536 n/m
ARCHIVES 2,348 20,806 15,394 (5,412) -26.01%
LEGAL 19,009 89,841 124,876 35,035 39.00%
URBAN DEVELOPMENT 26,536 128,423 147,685 19,263 15.00%
ADMINISTRATIVE SERVICES 43 3,206 11,525 8,319 259.48%
HUMAN RESOURCES 2,651 27,220 16,655 (10,565) -38.81%
MUNICIPAL INFORMATION SYSTEM 45,515 274,991 313,428 38,437 13.98%
GIS 1,713 117,063 76,961 (40,102) -34.26%
TELECOMMUNICATIONS 74,113 317,433 325,234 7,801 2.46%
TOTAL GENERAL GOVERNMENT 414,137 2,399,774 2,577,454 177,680 7.40%
ECONOMIC DEVELOPMENT:
REDEVELOPMENT COMMISSION - - - - n/m
MOBILE FILM OFFICE 2,318 10,350 11,055 704 6.80%
HISTORIC DEVELOPMENT 2,289 25,319 16,477 (8,841) -34.92%
NEIGHBORHOOD & COMMUNITY SERVICES 1,901 95,609 71,792 (23,817) -24.91%
TOTAL ECONOMIC DEVELOPMENT 6,508 131,278 99,324 (31,954) -24.34%
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MONTH
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ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %

PUBLIC SAFETY
PUBLIC SAFETY ADMINISTRATION - - - - n/m
POLICE DEPARTMENT 231,419 2,802,044 2,999,267 197,223 7.04%
POLICE TOWING AND IMPOUND (65,597) - (143,334) (143,334) n/m
FIRE DEPARTMENT 50,417 459,907 397,587 (62,320) -13.55%
MUNICIPAL COURT 26,720 65,479 108,015 42,536 64.96%
ANIMAL SHELTER 6,957 36,049 37,039 990 2.75%
TOTAL PUBLIC SAFETY 249,917 3,363,480 3,398,575 35,096 1.04%

PUBLIC SERVICES:

PUBLIC WORKS
PUBLIC SERVICES ADMINISTRATION 85 1,475 919 (555) -37.63%
FLOOD CONTROL 11,607 88,780 54,309 (34,471) -38.83%
ADMINISTRATIVE 18,185 81,064 71,302 (9,762) -12.04%
ENVIRONMENTAL SERVICES 652 - 1,865 1,865 n/m
CONCRETE & SIDEWALK REPAIR 12,200 56,113 100,806 44,692 79.65%
RIGHT-OF-WAY MAINTENANCE 8,025 41,249 43,558 2,308 5.60%
ASPHALT STREET REPAIR 11,576 73,325 75,757 2,432 3.32%
STREET SWEEPING 11,261 54,769 53,357 (1,412) -2.58%
DREDGE 10,877 39,561 36,416 (3,145) -7.95%
STORM DRAIN & HEAVY EQUIPMENT 16,707 64,040 75,648 11,608 18.13%
CHASTANG LANDFILL 208,663 629,171 736,654 107,482 17.08%
BATES FIELD LANDFILL 17,526 96,128 89,935 (6,193) -6.44%
SOLID WASTE 23,397 9,377 107,988 98,611 1051.63%
TRASH 37,230 161,140 166,308 5,168 3.21%
ELECTRICAL 7,040 131,983 95,418 (36,565) -27.70%
ENGINEERING 3,713 23,309 19,970 (3,339) -14.32%
REAL ESTATE 186 770 1,393 623 80.91%
REAL ESTATE / ASSET MANAGEMENT 343 1,129 1,048 (80) -7.09%
KEEP MOBILE BEAUTIFUL 7,428 28,120 33,616 5,496 19.54%
MUNICIPAL GARAGE 412,619 3,392,724 2,100,785 (1,291,939) -38.08%
ARCHITECTURAL ENGINEERING 17,196 71,276 119,255 47,979 67.31%
PUBLIC BUILDINGS 17,580 97,577 87,615 (9,962) -10.21%
MECHANICAL SYSTEMS 22,326 102,502 102,595 93 0.09%
DIRECTOR OF TRANSPORTATION - - - - n/m
TRAFFIC ENGINEERING 9,896 78,840 84,640 5,801 7.36%
TOTAL PUBLIC WORKS 886,319 5,324,420 4,261,156 (1,063,264) -19.97%




MONTH

ACTUAL PRIOR YTD CURRENT YTD VARIANCE VAR %
CULTURE & RECREATION
PARKS & RECREATION DIRECTOR 98 2,312 730 (1,582) -68.43%
COMMUNITY ACTIVITIES 6,127 46,785 41,258 (5,527) -11.81%
MUSEUM OF MOBILE 59,834 404,326 303,083 (101,244) -25.04%
PARKS OPERATIONS 124,128 803,316 717,976 (85,341) -10.62%
ATHLETICS 2,875 62,424 45,697 (16,727) -26.80%
RECREATION 9,218 46,421 39,455 (6,966) -15.01%
SPECIAL EVENTS - 8,835 - (8,835) -100.00%
SPECIAL ACTIVITIES 9,727 43,344 36,198 (7,146) -16.49%
PARKS MAINTENANCE 35,854 225,670 196,494 (29,176) -12.93%
BASEBALL STADIUM 295 1,475 2,105 630 42.71%
TOTAL CULTURE & RECREATION 248,156 1,644,909 1,382,996 (261,913) -15.92%
TOTAL PUBLIC SERVICES 1,134,475 6,969,329 5,644,152 (1,325,176) -19.01%
FINANCE DEPARTMENT:
FINANCE ADMINISTRATION 119 1,623 3,933 2,311 142.39%
BUDGET 222 554 1,462 908 163.90%
PURCHASING 418 3,695 5,227 1,532 41.46%
ACCOUNTING 3,265 1,683 24,302 22,618 1343.91%
INVENTORY CONTROL 836 4,276 3,122 (1,153) -26.96%
TREASURY 11,018 43,521 45,819 2,298 5.28%
PAYROLL 1,853 (1,174) 1,839 3,014 -256.73%
POLICE & FIRE PENSION BD 18,202 20,510 33,872 13,363 65.15%
REVENUE 15,253 70,057 82,161 12,104 17.28%
INTERNAL AUDITING - - - - n/m
TOTAL FINANCE DEPARTMENT 51,185 144,745 201,738 56,994 39.38%
SALARY SAVINGS THRU ATTRITION
RESERVE FOR RETIREMENTS
TOTAL DEPARTMENTS 1,856,222 13,008,604 11,921,244 (1,087,361) -8.36%
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