
MAYOR
Samuel L. Jones

CHIEF OF STAFF
Al Stokes

Executive Assistant
Donna Mitchell

Mayor’s Office Staff

Boards & Commissions Appointed by Mayor

City Attorney & Legal Staff
Larry Wettermark

Governmental & Legislative Affairs

Public Safety and 
Enforcement

 Reports to Chief of Staff

Externally Focused: Delivery of prevention, 
emergency and enforcement services to provide 

a safe living and working environment to the 
citizens of Mobile.

Human Resources

Safety Management
Employee Benefits

CITY OF MOBILE CITIZENS

CITY COUNCIL

CITY CLERK
Lisa C. Lambert

Archives

Boards & Commissions Appointed by Council

Advisory Commission on Disabled
Animal Shelter Board
Architectural Review Board
Board of Adjustment
Civic Center Board
Codes Advisory Committee
Commercial Development Authority
Downtown Redevelopment Comm.
Historic Development Commission
Historic Preservation Authority
Human Relations Commission

Keep Mobile Beautiful
Library Board
Mobile Convention/Visitors Bureau
Mobile Museum of Art Board
Mobile Museum Board, Inc.
Old Dauphin Way Review Board
Solid Waste Authority
South Alabama Regional Planning
Tree Commission
Water & Sewer Commissioners
Youth Council

Airport Authority
Housing Board
Industrial Development
Planning Commission

Police Department

Community Services

Administrative Services
Field Operations

Investigative Services

Support Services
Liaison to Law Enforcement Agencies

Fire-Rescue Department

Bureau of Fire Prevention
Training

Fire Suppression
Emergency Medical Services

Municipal Court

Criminal
Domestic

Traffic
Environmental

Animal Shelter

Urban Development

Code Administration
Permitting & Development

Planning
Urban Forestry

Administrative Services and 
Community Affairs Division

Executive Director 
Barbara Drummond

Internally/Externally Focused: Delivery of community 
based support services and administrative support 

services to the departments, activities and employees 
of the City of Mobile’s municipal government.

Public Affairs

Mobile Information Technology (IT) 

Mobile 311
IS Project Management

Network & Technical Services
Telecommunications

Geographic Information Systems 
(GIS)

Keep Mobile Beautiful

Neighborhood and Community 
Services

-Arts Council
-Downtown Mobile District Management Corp.

Cultural & Civic 
Development

Director
 Robert O. Bostwick, Jr.

Historic Development

Mobile Museum of Art

Museum of Mobile

Mobile Film Office

Public Library System

- Civic & Convention Centers (SMG & 
Aramark, Inc.)
- Mobile Bay Convention & Visitors Bureau 
and Ft.  Conde Welcome Center
- Sports Commission

Financial Services 
Division

Executive Director 
Barbara Malkove

Police-Fire Pension

Accounting

Revenue

Treasury

Budget

Purchasing

Inventory Control

Payroll

Public Services Division
Executive Director

John Bell
Externally Focused: Delivery of planning, design 

and operation of infrastructure, recreation and 
park services to the citizens of Mobile.

Liaison to:
- Environmental Agencies for Regulatory Affairs
- E911 Operations
- Local, State & Federal Environmental
- Emergency Management/Civil Defense
- WAVE Transit

Liaison to:

Engineering

Public Works

Real Estate/Asset 
Management

Real Estate

Public Buildings

Mechanical Systems

Architectural Engr.

Traffic Engineering

Electrical

Equipment Services

Garage
Motor Pool

Road Maintenance
Storm/Drainage Maint.
Solid Waste Collection
Solid Waste Landfill

Azalea City Golf Course

Parks & Recreation

Parks

Mowing
Parks Maintenance

Landscaping Services
Operations & Cemeteries

Recreation

Athletics
Special Activities

Community Activities

Tennis Facilities

Copeland – Cox Tennis Center
Lyons Park Tennis Center

Medal of Honor Park Tennis Center

Internally Focused: Delivery of financial 
support and control activities to the 

departments, activities and employees of 
the City of Mobile’s municipal government.
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Weed and Seed

CitiSmart Coordinator
William Harkins

Environmental ServicesAdministration

Communications

Grants Administrator
 Don McKnight

Assistant City Clerk
Mary Ann Merchant

Community Centers


