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SECTION A. GENERAL CONDITIONS OF REQUEST FOR PROPOSAL

1. OBJECTIVE:

The City of Mobile is seeking proposals from qualified firms to contract for three years for disaster
debris removal monitor and consulting services. The contract will be awarded effective August,
2021, with specific tasking as necessary in response to debris-generating disaster events during
the contract period.

2. SUBMISSION OF PROPOSAL:

a. Sealed proposals, consisting of one paper and one electronic copy (flash drive or CD), will be
accepted until 4:00 P.M. June 10, 2021 by the City of Mobile Procurement Department, 4t Floor,
South Tower, Room 405S 205 Government Street, Mobile, AL 36644. The US Mail address for
proposals is City of Mobile, Procurement Department, PO Box 1948, Mobile AL 3633. The name
and address of the firms, and the words “RFP 5555, Disaster Debris Monitoring” shall be placed
on the outside of the envelope.

b. Proposals must follow the format and content requirements set in Exhibit A. Concise
submissions are preferred. City Staff will evaluate the proposals received, based on
responsiveness to the evaluation criteria, and based on the information being provided on the
required sequence. No bid or performance bond is required. Proposals will consist of the
following components:

(1) Signature Page

(2) Vendor References from at least four customers

(3) Fee schedule

(4) Experience Narrative
(5) Project Management Team
(6) Project Approach Narrative — how you intend to perform the work to include any

technology or best practices you will include.

c. Exceptions to any of the terms contained in this RFP or the attached service sample service
agreement must be identified in its response to the RFP. Failure to do so may lead the City to
declare any such term non-negotiable. Vendor’s desire to take exception to a term will not
disqualify it from consideration for award.

3. WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS:

No oral interpretations will be made to any firms as to the meaning of specifications or any other
contract documents. All questions pertaining to the terms and conditions or scope of work of this
proposal must be sent by e-mail to Purchasing@CityofMobile.org no later than 4:00 pm, May 27,
2021. Responses to questions may be handled as an addendum if the response would provide
clarification to requirements of the proposal. All such addenda shall become part of the contract
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documents. The City will not be responsible for any other explanation or interpretation of the
proposed RFP made or given prior to the award of the contract.

4. COSTS INCURRED BY VENDORS:

All expenses involved with the preparation and submission of proposals to the City, or any work
performed in connection therewith, shall be borne solely by the Vendor(s). No payment will be
made for any responses received, or for any other effort required of, or made by the Vendor(s)
prior to contract commencement.

5. ORAL PRESENTATIONS:
The City may request an oral presentation of any proposal at the City’s sole discretion.

6. WITHDRAWAL OF PROPOSAL:

A proposal may be withdrawn prior to the time set for the proposal submittal, based on a written
request from an authorized representative of the firm; however, a proposal may not be withdrawn
after the time set for the proposal submittal will be accepted.

7. LATE PROPOSALS OR MODIFICATIONS:

Proposal and modifications received after the time set for the proposal submittal will not be
considered; however, modifications in writing received prior to the time set of the proposal
submitted will be accepted.

8. LOCAL, STATE AND FEDERAL COMPLIANCE REQUIREMENTS:

The laws of the State of Alabama apply to any purchase made under this Request for Proposal. It
is anticipated that federal grant funding will be used in whole or part to fund services under this
contract. The required contract clauses found in 2 CFR, Part 200, Appendix II, will be included as
part of the contract document for this solicitation. Vendors shall comply with all local, state, and
federal directives, order, and laws as applicable to this proposal and subsequent contracts(s)
including by not limited to Equal Employment Opportunity (EEQ), Minority Business Enterprise
(MBE), and OSHA as applicable to this contract. Vendors certify by submission of a proposal that
they have not and will not use federal funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining and
Federal contract, grant, or any other award covered by 31 USC Section 1352.

0. COLLUSION

Contractor proposals must be offered without previous understanding, agreement, or connection
with any other contractor making a proposal for the same item(s), and with the intention that
Contractor’s proposal is in all respects fair, without outside control, collusion, fraud or otherwise
illegal action.

10. CITY INDEMNIFICATION:
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a. The Contractor shall indemnify, pay the cost of defense, including attorney’s fees, and hold
harmless the City from all suits, actions, or claims of any character brought on account of any
injuries or damages received or sustained by any person, persons, or property by or from the said
Contractor; or by, or in consequence of any neglect in safeguarding the work; or through the use
of unacceptable materials in the construction of improvements; or by, or on account of any act or
omission, neglect, or misconduct of the said Contractor; or by or on account of any claim or
amounts recovered under the “Workers’ Compensation Law” or of any other laws, by-laws,
ordinance, order or decree, except only such injury or damage as shall have been occasioned by
the sole negligence of the City.

b. The successful Contractor will be asked to indemnify the City and hold it harmless from
and against all claims, liability, loss, damage, or expense, including counsel fees, arising from or by
reason or any actual or claimed trademark, patent, or copyright infringement or litigation based
thereon, with respect to the goods or any part hereof covered by this order, and such obligation
shall survive acceptance of the goods and payment thereof by the City.

11. PAYMENTS/INVOICES:

Payment will be made in arrears for services rendered upon presentation of timely presented
invoices at regular intervals based upon the agreed upon labor rates and hours, and documented
allowable expenses. Invoices are subject to potential federal timeliness and documentation
requirements, and Contractor must be responsive to those requirements to receive payment. The
Contractor must specify on the Proposal Summary form the exact company name and address
which must be the same as invoices submitted for payment as a result of award of this RFP.
Further, the successful Contractor is responsible for immediately notifying the City of any
company name change, which would cause invoicing to change from the name used at the time
of the original RFP.

12. CANCELLATION:

a. The City of Mobile reserves the right to cancel a resulting contract without cause by giving thirty
(30) days prior notice to the Contractor in writing of the intention to cancel or with cause if at any
time the Contractor fails to fulfill or abide by any of the terms or conditions specified.

b. Failure of the Contractor to comply with any of the provisions of a resulting contract shall be
considered a material breach of contract and shall be cause for immediate termination of the
contract at the discretion of the City.

13. ASSIGNMENT/SUBCONTRACTING/CORPORATE ACQUISITIONS AND/OR MERGERS:

The selected Contractor shall perform the resulting contract, but may employ subcontractors with
the consent of the City. The City expects Contractor to exercise good faith efforts to use certified
disadvantaged business enterprises (DBEs), as required by City of Mobile Code Section 14-10,
when subcontractors are employed. The selected Contractor is required to report subcontractor
usage, including good faith efforts to employ certified DBEs as subcontractors, with each payment
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application/invoice. In exercising good-faith efforts, Contractor is expected to consult with the
City Supplier Diversity Manager if unable to meet City Code performance goals in the use of DBE
subcontractors. In the event of a corporate acquisition and/or merger, the Contractor shall
provide written notice to the City with thirty (30) calendar days of the contractor’s notice or such
action or upon the occurrence of said action, whichever occurs first.

14. NON-EXCLUSIVE CONTRACT:

Award of a contract shall impose no obligation on the City to utilize the vendor for all work of this
type, which may develop during the contract period. There may not be an exclusive contract. The
City specifically reserves the right to concurrently contract with other companies for similar work
if it deems such actin to be in the City’s best interest. In the case of multiple term contracts, this
provision shall apply separately to each term.

15. ADD/DELETE LOCATIONS/SERVICES:

The City reserves the right to unilaterally add or delete locations/services, either collectively or
individually at the City’s sole option, at any time after award has been made as may be deemed
necessary or in the best interest of the City. In such case, the Contractor(s) will be required to
provide such services to this contract in accordance with the terms, conditions and specifications.

16. PROTEST PROCEDURE

a. Proposal Protests:

Any actual or prospective bidder/vendor, who is allegedly aggrieved in connection with the
issuance of the proposal package or pending award of a contract, may protest to the City Attorney.
The City Attorney will review protest submissions and will make the final determination regarding
the protest.

b. Requirements to Protest:

(1) If the protest relates to the content of the bid/proposal package, a formal written protest must
be filed no later than 5:00 p.m. on the fifth full business day after issuance of the proposal package.
(2) If the protest relates to the award of a contract, a formal written protest must be filed no later
than 5:00 p.m. on the fifth business day after the posting of either the contract award
recommendation or the contract award itself. The formal written protest shall identify the
protesting party and the solicitation involved; include a clear statement of the grounds on which
the protest is based; refer to the statutes, laws, ordinances, or other legal authorities which the
protesting party deems applicable to such grounds; and specifically request the relief to which the
protesting party deems itself entitled by application of such authorities to such grounds.

17. EVALUATION CRITERIA:

Section D indicates the criteria that will be used by the City to evaluate and score responsive and
qualified proposals. Contractors shall include sufficient information to allow the City to
thoroughly evaluate and score their proposals. Each proposal submitted shall be evaluated and
ranked by an evaluation committee. The contract will be awarded to the most qualified
contractor, per the evaluation criteria.
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18. PRICING/PERIOD OF CONTRACT:

The contract shall be for a period of three (3) years from the date of execution of the agreement.
Pricing shall be on a per-unit basis for services based on the fee schedule included in Exhibit A,
and may include annual inflation adjustments. Please see Section E for a sample contract
document.

19. PROPOSAL SUBMITTAL COPIES:
Proposers shall submit one original signed copy, and one electronic copy on flash drive or CD.

20. TIME LINE:
Following is a listing of actions and anticipated dates; the City reserves the right to change the
dates, if necessary.

a. Advertising and Publishing RFP 05-13-2021
b. Deadline for Questions/Clarifications 05-27-2021
c. Addendum Published by (if needed) 06-01-2021
d. Proposal Submittal Date 06-10-2021

SECTION B. INSURANCE AND BONDS

The successful Contractor, at time of contract award, shall furnish proof of Worker’s
Compensation coverage, Automobile Liability Coverage and Comprehensive General Liability
Insurance. No bond is required. Contractor shall take out and maintain during the life of the
contract the following insurance:

a. Worker’s Compensation — Employers Liability Insurance
Statutory — amount of coverage as required by law of the place in which the work is performed.

b. Comprehensive — General Liability Insurance

(2) Public Liability including premises, products, and complete operations.
Bodily injury liability

$500,000 — each person

$1,000,000 — each occurrence

(2) Property damage liability
$500,000 — each occurrence

Or, in lieu of 1 and 2 above,
(3) Bodily injury and Property Damage combined
$1,000,000 - single limit

c. Comprehensive Automobile Liability Insurance including owned, non-owned and hired
vehicles
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(1) Bodily injury liability
$250,000 — each person
$1,000,000 — each occurrence

(2) Property damage liability
$500,000 — each occurrence

Or, in lieu of a and b above,
(3) Bodily injury and property damage combined
$1,000,000

SECTION C. SCOPE OF WORK

1. GENERAL:

a. Contractor is to provide debris management expertise and debris collection tracking and
monitoring services following a debris-generating event such as a hurricane or major storm or
flood event. Collection monitoring is necessary to assure Federal Emergency Management Agency
(FEMA) emergency plan, debris removal contract, and federal disaster reimbursement
requirements are met. The work includes monitoring the debris removal from public access roads,
rights-of way, and public property, by City debris removal teams and contractors, to assure that
the debris management plan contracts are effectively and efficiently implemented, as well as
compliance with all state, federal and local requirements in effect at the time services are
performed.

b. Upon City notification to Contractor in the event of a debris-generating disaster event (Notice
to Proceed), Contractor will identify and assign Contractor’s Project Manager. Contractor must be
prepared to deploy debris monitors to pre-designated loading and disposal sites within 24 hours
from the notice to proceed. The Contractor will scale its staffing from this point depending on the
severity of the debris-managing event. Contractor must be able to timely and adequately staff
sufficient personnel and equipment to meet the needs of the City debris removal effort. The work
shall begin on notice to proceed and continue for 60 days, unless extended by the City with 10
days written notice.

c. The Contractor shall provide all debris monitors with appropriate personal protective
equipment to include, but not be limited to eye protection, hearing protection, safety shoes,
safety vests, hard hats, and wet and cold weather clothing to comply with all federal, state, and
local requirements.

d. The Contractor will provide debris monitors with the means to communicate (cell phone,
satellite phone, radio, etc.) with their supervisor and appropriate city personnel. Contractor
supervision is responsible for resolving issues with truck drivers, and other Contractor personnel.
City has the discretion to require Contractor to remove and replace any monitor.
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e. The Contractor will provide its own temporary office space and temporary sanitary facilities as
necessary.

f. The Contractor shall carefully document all debris removal activities using the documentation
methods set out in these bid specifications and those required under AEMA and FEMA guidelines
and regulations. Additionally, where applicable, the monitoring services Contractor shall
communicate with FEMA to ensure the documentation being used satisfies FEMA verification
requirements. Contractor is expected to liberally use tagged photographic documentation to
verify and record the eligibility of leaning and hanging debris. Proposals must demonstrate the
Contractor’s ability to properly document all activities as required herein.

g. When monitoring tree pruning and removal efforts, Contractor will be familiar with ANSI A300
tree care standards and be prepared to consult with City and debris removal contractors to
observe, report, and promote healthy tree recovery.

2. PRE-EVENT REQUIREMENTS.

Contractor will provide assistance in preparation for disasters through participation in meetings
and workshops and the establishment of data management and other integrated systems.
Contractor will, at no cost to the City:

a. Provide City full-time personnel with a half-day debris management training session. Training
program must, at a minimum, meet the training requirement for debris monitors as outlined by
current FEMA debris management guidance.

b. Provide a list of key personnel and subcontractors that may be involved in the disaster debris
monitoring activities to include facsimile, cell phone numbers, and e-mail addresses.

c. Participate in annual workshops or planning meetings with City representatives and debris
hauling and disposal contractor(s) to establish/review applicable policies and procedures.

3. POST-EVENT- GENERAL REQUIREMENTS.

Contractor will assist with load inspections for storm debris cleanup being performed by one or
more debris hauling and disposal contractors or City employees. Contractor shall supply sufficient
number of trained debris monitors and trained field supervisors to accommodate the volume of
debris to be removed at loading sites and debris management sites or final disposal sites.
Contractor shall supply one field supervisor to oversee no more than 10 loading and tower/site
debris monitors. Contractor shall remove and replace employees immediately upon notice from
the City for conduct or actions not in keeping with this contract. For purposes of proposal pricing,
the City plan provides for Contractor staffing in the following specific position areas, but the City
recognizes Contractor may suggest other positions.

a. Project Manager

b. Field Monitor Supervisors

c. Field Monitors — Loading Site & Roving, Tower & Disposal Site

Page 9



City of Mobile RFP 5555
€*9 Disaster Debris Monitoring/Consulting

AAAAAAA

d. Clerical Supervisors or Data &Technical Managers
e. Clerical Staff & Data Entry Clerks

4. POST-EVENT - STAFFING POSITIONS.

a. PROJECT MANAGER. The monitoring services Contractor shall have a project manager assigned
to the City at the time of contract activation and shall provide the City with adequate contact
information regarding this person at its initial response to the Notice to Proceed. The Contractor
must show that Contractor will be able to assign a project manager to the City at the time of
responding to a Notice to Proceed and that said project manager will be able to perform all duties
set out herein. The project manager shall be someone with authority to handle all issues which
arise throughout the project period. The manager shall be knowledgeable and experienced in
handling issues with debris removal activities and/or AEMA, FEMA, and FHWA related issues.
Additionally, the project manager shall perform, at a minimum, each of the following duties:

(1) meet with designated personnel from the City immediately upon receipt of the Notice to
Proceed to discuss the scope of services expected as authorized under the monitoring services
contract,

(2) remain on site during all work hours throughout the length of the project,
(3) schedule and coordinate daily monitoring services with both the debris removal contractor
and designated City personnel and provide planning for future operations pertinent to the specific

event requiring the debris removal activities,

(4) provide documents and estimates to assist the City in planning and executing the debris
removal activities,

(5) attend and participate in meetings and press conferences with designated City personnel as
determined necessary by the City,

(6) oversee and supervise all activities of the monitoring services contractor, including field
workers, throughout the project,

(7) regularly communicate with designated City staff to keep the City informed of all aspects of
both the debris removal activities and monitoring activities,

(8) provide input to the City to improve efficiency of collection and removal of debris,
(9) identify, address and troubleshoot potential problems and questions that could impact all

elements of the debris removal and disposal process, including but not limited to work area safety
and the eligibility of reimbursement for removal of certain types of debris.
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b. FIELD MONITOR SUPERVISORS. Contractor will provide one debris monitoring field supervisor
for no more than 10 debris loading site debris monitors. Services include, but are not limited to:

(1) Overseeing and supervising loading site and disposal site debris monitoring activities.
(2) Scheduling debris monitoring resources and deployment timing.

(3) Communicating and coordinating with City/County personnel.

(4) Providing suggestions to improve the efficiency of collection and removal of debris.
(5) Coordinating daily activities and future planning.

(6) Remaining in contact with debris management/dispatch center or supervisor.

(7) Identifying, addressing, and troubleshooting any questions or problems that could affect work
area safety and eligibility.

(8) Supervising the accurate measurement of load hauling compartments and accurately
computing volume capacity in cubic yards (CY.)

(9) Documenting and recording measurements and computations.

(10) Documenting truck hauling compartment condition using digital photographs.

(11) Ensuring all truck certifications are complete and available to all parties.

c. DEBRIS MONITORS.

Contractor will provide trained debris monitoring personnel to oversee the loading of eligible

debris at collection sites and verification of load capacity and documentation at designated
temporary debris management or final disposal sites. Services include, but are not limited to:

(1) Debris Loading Site & Roving Monitors
Consultant will perform on-site, street-level debris monitoring at all contractor loading sites
to verify debris eligibility based on the monitoring contract’s requirements and initiate debris
removal documentation using load tickets. Services include, but are not limited to:
(a) Providing trained debris monitoring personnel at designated loading sites to check and
verify information on debris removal operations.
(b) Monitoring collection activity of trucks.
(c) Issuing load tickets at loading site for each load.
(d) Checking the area for safety considerations such as downed power lines and children
playing in area, and ensuring that traffic control needs are met, and trucks and equipment
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are operated safely. Notify supervisors of concerns regarding the safe operation of trucks
and equipment.

(e) Ensuringthat Freon-containing appliances are sorted and ready for Freon removal on-site
or separating transport for Freon removal before final disposal.

(f) Performing a pre-work inspection of areas to identify potential problems such as covered
utility meters, transformers, fire hydrants, mailboxes, etc. to mitigate damage from
loading equipment.

(g) Documenting damage to utility components, driveways, road surfaces, private property,
vehicles, etc., should it occur, with photographs (if possible, collect information about
owner, circumstances of the damage [who, what, when, where] and report to field
supervisor).

(h) Ensuring the work area is clear of debris to the specified level before equipment is moved
to a new loading area. Notify supervisor/manager of any concerns regarding inadequate
debris clearance.

(i) Properly monitoring and recording performance and productivity of debris removal crew.

(j)) Remaining in regular contact with debris management/dispatch center or supervisor.

(k) Ensuring that loads are contained properly before leaving the loading area.

() Ensuring that only eligible debris is collected for loading and hauling.

(m) Ensuring that only debris from approved public areas is loaded for removal.

(n) Performing other duties from time to time as directed by the debris management project
manager or designated debris management personnel.

(2) Debris Tower & Disposal Site Monitors

Consultant will provide debris tower and site monitors to verify estimated quantities of eligible
debris hauled by contractor trucks and documented on load tickets. Services include, but are not

limi

ted to:

(a) Providing trained debris monitoring personnel to accurately measure load hauling
compartments and accurately compute volume capacity in CY for all contractor trucks and
trailers prior to commencement of debris hauling operations.

(b) Documenting measurements and computations.

(c) Completing record of contract haulers’ cubic yardage and other recordkeeping as needed
on the load ticket.

(d) Initialing/validating each load ticket before permitting trucks to proceed from the check-in
area to the tipping area.

(e) Remaining in regular contact with debris management/dispatch center or field supervisor.
(f) Performing other duties as directed by the dispatch/staging operation, debris management
project manager, or other designated personnel.

d. CLERICAL SUPERVISORS & DATA-TECHNICAL MANAGERS

Consultant will provide a clerical/data entry supervisor to coordinate data entry and information
management or manage GIS or other data systems. Services may include, but are not limited to:
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(1) Supervising the preparation of detailed estimates and submitting them to the City debris
manager.

(2) Implementing and maintaining a disaster debris management system linking the load ticket
and debris management site information, including reconciliation and photographic
documentation processes.

(3) Providing daily, weekly, or other periodic reports for the City debris manager noting work
progress and efficiency, current/revised estimates, project completion, and other schedule
forecasts/updates.

e. CLERICAL STAFF & DATA ENTRY CLERKS

Consultant will provide clerical staff/data entry clerk(s) as required to enter load ticket
information into the Contractor’s information management systems and to respond to specific
directions from the data entry supervisor.

5. DOCUMENTATION REQUIREMENTS:

a. Contractor’s primary responsibility will be to fully account for debris removal costs with a load-
ticket process that provides a comprehensive information and documentation trail for FEMA
Public Assistance program reimbursement. Contractor is to provide, implement, maintain, and use
Automated Debris Management System technology, with data generated clearly displaying
loading monitor and tower/site monitor names, load times, and locations so that an individual’s
daily activities can be easily reviewed. Contractor’s monitors should use tower-monitoring logs,
roving monitor reports, daily issue logs, and truck certification forms as part of their reporting
process. Observations and reports must be backed up with digital photographs and video as
necessary.

b. Contractor’s work and documentation must reflect the latest FEMA guidance, including the
most recent version of FEMA’s Public Assistance Debris Monitoring Guide.

c. Contractor invoices must fully document work performed, including the use of any
subcontractors and good-faith efforts to employ DBEs, in a mutually agreed upon format and
timing.

6. SAFETY:

a. Contractor will develop, implement, and provide City a safety plan for its work. All Contractor
personnel must wear required safety equipment whenever on a debris management site. The
following are mandatory: hard hat, reflective vest, safety shoes, long pants, appropriate cold and
rainy weather clothing, eye and hearing protection.

b. The contractor will maintain a telephonic contact list at each loading site and debris

management site of the Contractor’s supervisor, City, nearest fire, police, and emergency medical
facilities.
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c. The Contractor will ensure that Contractor’s personnel adhere to all debris management site
safety requirements.

7. OTHER CONSIDERATIONS:

a. The Contractor shall supervise and direct the work, using qualified labor and proper equipment
for all tasks. Safety of the Contractor’s personnel and equipment is the responsibility of the
Contractor. Additionally, the Contractor shall pay for all materials, personnel, taxes, and fees
necessary to perform the work.

b. The Contractor must be duly licensed in accordance with federal, state, and local statutory and
regulatory requirements to perform the work. The contractor shall obtain all permits necessary
to complete the work. The Contractor shall be responsible for determining what permits are
necessary to perform under the contract. Copies of all permits and/or licenses shall be submitted
to the City before commencing work.

c. The Contractor shall be responsible for correcting any notices of violations issued as a result of
Contractor’s or any subcontractor’s actions or operations during the performance of this contract.
Corrections for any such violations shall be at no additional cost to the City.

d. The Contractor shall be responsible for paying any and all costs associated with violations of
law or regulation relative to Contractor’s activities. Such costs might include, but are not limited
to: site cleanup and remediation; fines, administrative and civil penalties; and third party claims
imposed on the City by any regulatory agency or by any third party as a result of noncompliance
with federal, state, or local environmental laws and regulations or nuisance statutes by
Contractor, its subcontractor, or any other persons, corporations, or legal entities retained by the
Contractor under this contract.

e. The Contractor must attend all meetings required by the City to evaluate performance of all
monitors or to discuss any open contract issues.

f. The Contractor must provide sufficient personnel and management to assure the policies and
procedures of work meet the requirements and intent of this contract.

g. The Contractor shall adhere to the requirements of the Stafford Act.

h. The Contractor will cooperate with and provide responsive records to any audit or investigation
related to Contractor’s debris monitoring and consulting work for the City.

Page 14



City of Mobile RFP 5555
€*9 Disaster Debris Monitoring/Consulting

AAAAAAA

SECTION D. EVALUATION CRITERIA:
Each proposal submitted shall be evaluated and ranked by an evaluation committee, per the
evaluation criteria listed below:

Criteria Weight

Experience and Resources of the Firm 30
e Corporate history and resources.
e Experience and prior performance in relevant business areas, especially storm debris
removal.
e Firm capacity to respond to multiple simultaneous contract commitments.
e Experience with FEMA programs, funding issues, and compliance resolution.
e Prior performance on contracts for similar scope and size.

Project Management Team Credentials 20
e Assurance of dedicated project team.
e Education, professional licenses, relevant experience of key team members.

Plan to Provide Services Required 30

e Your mobilization and deployment plan, to include your affiliation with and use of DBE
subcontractors and persons.

e Pre-event engagement you will provide.

e Tools and processes that will be used to efficiently and effectively monitor debris
removal contractors, to include especially compliance with FEMA requirements.

e Features of the technology you will use.

e How you will support City’s FEMA documentation and cost-recovery processes.

Price 20
e Consistency with Market Pricing and Comparative with Other Proposals.
e Cost efficiency tools and processes.

TOTAL 100
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SECTION E. SAMPLE AGREEMENT

AGREEMENT

THIS AGREEMENT, made and entered into this day of 2015, by and

between the City of Mobile, a political subdivision of the State of Alabama hereinafter referred

to as the “City”, represented by its Mayor, and

Hereinafter referred to as the “Contractor”.

WITNESSETH:

WHEREAS, City has previously determined that it has a need for DISASTER DEBRIS
MONITORING AND CONSULTING SERVICES; and

WHEREAS, City, after soliciting competitive proposals for such services pursuant to City
of Mobile Request for proposal, RFP No. (hereinafter Request for Proposal or RFP), City has
awarded this contract to Contractor; and

WHEREAS, Contractor has represented that it is able to satisfactorily provide the services
according to the terms and conditions for the Request for Proposal, which are incorporated
herein by reference, and the terms and conditions contained herein; and

NOW THEREFORE, in consideration of the above and mutual covenants contained herein,
the parties agree as follows:

1. Services to be Performed. The Contractor hereby agrees to provide the City with

DISASTER DEBRIS MONITORING AND CONSULTING SERVICES, as requested and more
specifically outlined in the Request for Proposal, this Agreement and all subsequent
official documents that form the Contract Documents for this Agreement.

2. Time of Service. Services shall be performed in a timely manner, as specified in the

Request for Proposal.

3. Term of Agreement/Option of Renewal. Services performed pursuant to this Contract

shall commence upon a Notice to Proceed and continue for a period of three (3) years,

unless cancelled or terminated as provided herein.
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4.

9.

10.

Amendment of the Contract. This Contract may be amended only by mutual written

agreement of the parties.

Assignment/Subcontracting. The Contractor shall perform this contract. No assignment

or subcontracting shall be allowed without the prior written consent of the City. In the
event of a corporate acquisition and/or merger, the Contractor shall provide written
notice to the City within thirty (30) calendar days of Contractor’s notice of such action or
upon the occurrence of said action, whichever occurs first. The City shall have the right
to terminate this contract upon receipt of such notice, which shall not be unreasonably
exercised by the City, shall include, but not be limited to, instances in which a corporate
acquisition and/or merger represents a conflict of interest or are contrary to any local,
state, or federal laws. Action by the City awarding a proposal to a proposer which has
disclosed its intent to assign or subcontract in its response to the RFP, without exception
shall constitute approval for propose of this Agreement.

Cancellation. The City of Mobile reserves the right to cancel this Contract, without cause,
by giving thirty (30) days prior written notice to the Contractor of the intention to cancel,
or with cause if at any time the Contractor fails to fulfill or abide by any terms or
conditions specified. Failure of the Contractor to comply with any of the provisions of
this contract shall be considered a material breach of contract and shall be cause for
immediate termination of the contract at the discretion of the City of Mobile.

Compensation. As compensation for the Contractor providing services to the City as

described herein, the City shall pay the Contractor in arrears, based on the submission of
invoices for work done.

Permits/License. Contractor must secure and maintain any and all permits and licenses

required to complete this contract.
Audit. The Contractor shall retain all records relating to this contract for a period of at
least three (3) years after the final payment is made. All records shall be kept in such a
way as will permit their inspection.

Minimum Insurance Requirements. The Contractor must maintain insurance in at least

the amounts required in the Request for Proposal throughout the term of this contract.
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11.

12.
13.

14.

15.

’

Indemnification. Contractor shall indemnify, pay the cost of defense, including attorneys

fees, and hold harmless the City from all suits, actions, or claims of any character brought
on account of any injuries or damages received or sustained by, any person, persons or
property by or from the said Contractor, or by or in consequence of any neglect in
safeguarding the work; or by the use of unacceptable materials in the construction of
improvements or by or on account of, any claim or amounts recovered under the
“Workers’ Compensation Law” or of any other laws, ordinance, order or decree, except
only such injury or damage as shall have been occasioned by the sole negligence of the
City. The first ten dollars ($10.00) of compensation received by the contractor
represents specific consideration for his indemnification obligation.

Governing Law. The laws of the State of Alabama shall govern this Agreement.

Severability. The terms and conditions of this Agreement shall be deemed to be
severable. Consequently, if any clause, term, or condition hereof shall be held to be
illegal or void, such determination shall not affect the validity or legality of the remaining
and conditions, and notwithstanding any such determination, this Agreement shall
continue in full force and effect unless the particular clause, term, or condition held to be
illegal or void renders the balance of the Agreement impossible to perform.

Civil Rights. Contractor shall comply with all Federal, State and local laws concerning
nondiscrimination, including but not limited to City of Mobile Ordinance No. 14-034
which requires, inter alia, that all contractors performing work for the City of Mobile not
discriminate on the basis of race, creed, color, national origin or disability, require that all
subcontractors they engage do the same, and make every reasonable effort to assure
that fifteen percent of the work performed under contract be awarded to socially and
economically disadvantaged individuals and business entities.

Compliance with Alabama Immigration Law. By signing this Agreement, the contracting

parties affirm, for the duration of this Agreement, that they will not violate federal
immigration law or knowingly employ, hire for employment, or continue to employ an
unauthorized alien within the state of Alabama. Furthermore, a contracting party found
to be in violation of this provision shall be deemed in breach of this Agreement and shall

be responsible for all damages resulting therefrom.
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16. Boycotts. By signing this contract, Contractor represents and agrees that it is not
currently engaged in, nor will it engage in, any boycott of a person or entity based in or
doing business with a jurisdiction with which the State of Alabama can enjoy open trade.

17. Additional Federal Clauses:

A. FEDERAL GRANT FUNDING. This procurement may be funded in whole or part with federal
grant funds.

B. NON-DEBARMENT CERTIFICATION. Bidder certifies that the bidder and/or any of its
subcontractors or principals have not been debarred, suspended, or declared ineligible by any agency of
the Federal government or as defined in the Federal Acquisition Regulation (FAR) 48 C.F.R. Ch.1 Subpart
9.4,

C. REMEDY FOR NON-PERFORMANCE/ TERMINATION OF CONTRACT

(a) Immediate Termination - This contract is subject to the appropriation and availability of City
funding. will terminate immediately and absolutely if the City determines that adequate funds are not
appropriated or granted or funds are de-appropriated such that the City cannot fulfill its obligations
under the bid, which determination is at the City’s sole discretion and shall be conclusive. Further, the
City may terminate the contract for any one or more of the following reasons effective immediately
without advance notice:

(i) in the event the contractor is required to be certified or licensed as a condition
precedent to providing goods and services, the revocation or loss of such license or certification
may result in immediate termination of the bid award effective as of the date on which the
license or certification is no longer in effect;

(ii) the City determines that the actions, or failure to act, of the contractor, its agents,
employees or subcontractors have caused, or reasonably could cause, life, health or safety to be
jeopardized; and/or

(iii) the City determines that the contractor furnished any statement, representation or
certification in connection with the bidding or bid award process which is materially false,
deceptive, incorrect or incomplete.

(b) Termination for Cause- The occurrence of any one or more of the following events shall
constitute cause for the City to declare the contractor in default of its obligation under the bid award:

(i) the contractor fails to deliver or has delivered nonconforming goods or services or fails
to perform, to the City’s satisfaction, any material requirement of the bid or is in violation of a
material provision of the bid award, including, but without limitation, the express warranties
made by the contractor;

(ii) the City determines that satisfactory performance of the Contract is substantially
endangered or that a default is likely to occur;

Page 19



[Type text]

(iii) the contractor fails to make substantial and timely progress toward performance of
the bid requirements;

(iv) the contractor becomes subject to any bankruptcy or insolvency proceeding under
federal or state law to the extent allowed by applicable federal or state law including bankruptcy
laws; the contractor terminates or suspends its business; or the City reasonably believes that the
contractor has become insolvent or unable to pay its obligations as they accrue consistent with
applicable federal or state law;

(v) the contractor has failed to comply with applicable federal, state and local laws, rules,
ordinances, regulations and orders when performing within the scope of the bid award;

(vi) the contractor has engaged in conduct that has or may expose the City to liability, as
determined in the City’s sole discretion.

(c) Notice of Default- If there is a default event caused by the contractor; the City shall provide
written notice to the contractor requesting that the breach or noncompliance be remedied within the
period of time specified in the City’s written notice to the contractor. If the breach or noncompliance is
not remedied within the period of time specified in the written notice, City may:

(i) Immediately terminate the bid award without additional written notice; and/or

(i) Procure substitute goods or services from another source and charge the difference
between the bid award price and the substitute price to the defaulting contractor, and/or,

(iii) Enforce the terms and conditions of the bid award and seek any legal or equitable
remedies.

(d) Termination upon Notice- Following thirty (30) days’ written notice, the City may terminate
the bid award in whole or in part without the payment of any penalty or incurring any further obligation
to the contractor. Following termination upon notice, the contractor shall be entitled to compensation,
upon submission of invoices and proper proof of claim, for goods and services provided under the bid to
the City up to and including date of termination.

(e) Payment Limitation in Event of Termination- In the event of termination of the bid award for
any reason by the City, the City shall pay only those amounts, if any, due and owing to the contractor for
goods and services actually rendered up to and including the date of termination of the bid award and for
which the City is obligated to pay pursuant to the bid award. Payment will be made only upon
submission of invoices and proper proof of the contractor’s claim. This provision in no way limits the
remedies available to the City in the event of termination.

(f) Termination Duties- Upon receipt of notice of termination or upon request of the City, the
contractor shall:

(i) Cease work under the bid award and take all necessary or appropriate steps to limit
disbursements and minimize costs, and furnish a report within thirty (30) days of the date of
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notice of termination, describing the status of all work under the bid award, including, without
limitation, results accomplished, conclusions resulting there from, and any other matters the City
may require;

(ii) Immediately cease using and return to the City any personal property or materials,
whether tangible or intangible, provided by the City to the contractor;

(iii) Comply with the City’s instructions for the timely transfer of any active files and work
product by the contractor under the bid award;

(iv) Cooperate in good faith with the City, its employees, agents, and contractors during
the transition period between the notification of termination and the substitution of any
replacement contractor; and

(v) Immediately return to the City any payments made by the City for goods and services
that were not delivered or rendered by the contractor.

D. EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE REQUIREMENT

(a) Contractor shall comply with all Federal, State and local laws concerning nondiscrimination,
including but not limited to City of Mobile Ordinance No. 14-034 which requires, inter alia, that all
contractors performing work for the City of Mobile not discriminate on the basis of race, creed, color,
national origin or disability, require that all subcontractors they engage do the same, and make every
reasonable effort to assure that fifteen percent of the work performed under contract be awarded to
socially and economically disadvantaged individuals and business entities

(b) During the performance of this contract, the contractor agrees as follows:

(i) The contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, sexual orientation, gender identity, or national
origin. The contractor will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex,
or national origin. Such action shall include, but not be limited to the following: Employment,
upgrading, demotion, or transfer, recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training, including apprenticeship.
The contractor agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the contracting officer setting forth the provisions of this
nondiscrimination clause.

(ii) The contractor will, in all solicitations or advertisements for employees placed by or
on behalf of the contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender identity, or
national origin.

(iii) The contractor will not discharge or in any other manner discriminate against any
employee or applicant for employment because such employee or applicant has inquired about,
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discussed, or disclosed the compensation of the employee or applicant or another employee or
applicant. This provision shall not apply to instances in which an employee who has access to the
compensation information of other employees or applicants as a part of such employee's
essential job functions discloses the compensation of such other employees or applicants to
individuals who do not otherwise have access to such information, unless such disclosure is in
response to a formal complaint or charge, in furtherance of an investigation, proceeding, hearing,
or action, including an investigation conducted by the employer, or is consistent with the
contractor's legal duty to furnish information.

(iv) The contractor will send to each labor union or representative of workers with which
it has a collective bargaining agreement or other contract or understanding, a notice to be
provided by the agency contracting officer, advising the labor union or workers' representative of
the contractor's commitments under section 202 of Executive Order 11246 of September 24,
1965, and shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

(v.) The contractor will comply with all provisions of Executive Order 11246 of September
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(vi) The contractor will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor,
or pursuant thereto, and will permit access to his books, records, and accounts by the contracting
agency and the Secretary of Labor for purposes of investigation to ascertain compliance with
such rules, regulations, and orders.

(vii) In the event of the contractor's non-compliance with the nondiscrimination clauses
of this contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked
as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of
the Secretary of Labor, or as otherwise provided by law.

(viii) The contractor will include the provisions of paragraphs (1) through (8) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary
of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that
such provisions will be binding upon each subcontractor or vendor. The contractor will take such
action with respect to any subcontract or purchase order as may be directed by the Secretary of
Labor as a means of enforcing such provisions including sanctions for noncompliance: Provided,
however, that in the event the contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction, the contractor may request the
United States to enter into such litigation to protect the interests of the United States.

E. ENERGY POLICY AND CONSERVATION ACT STATEMENT
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Contractor will comply with mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (Public Law 94-163, 89 Stat.871).

F. CLEAN AIR/ CLEAN WATER STATEMENT (for bids over $100k)

Contractor will comply with all applicable standards, orders, or requirements issued under section 306 of
the Clean Air Act (42 U.S.C. 1857(h)) Clean Air and Water Certification. Bidder certifies that none of the
facilities it uses to produce goods provided under the Contract are on the Environmental Protection
Authority (EPA) List of Violating Facilities. Contractor will immediately notify the City of the receipt of any
communication indicating that any of contractor’s facilities are under consideration to be listed on the
EPA List of Violating Facilities.

G. CODE OF CONDUCT

(a) No employee, officer, or agent of the City shall participate in selection, award, or
administration, to include receipt of products, of a City bid award if conflict of interest, real or apparent,
would be involved. Conflicts of interest arise when an employee or agent, or the immediate family,
partner, or employer or imminent employer of an employee or agent, has a financial or other interest in
the firm considered or selected for the award.

(b) Further, City employees, officers, or agents shall neither solicit nor accept, and bidders shall
not offer or provide, gratuities, favors, or anything of monetary value from bidders or potential bidders
or parties to sub-agreements.

H. ANTI-LOBBYING CERTIFICATION (For bid awards over $100,000).

(a). 2 CFR 200 — Appendix II, “Contract Provisions for Non-Federal Entity Contracts Under Federal
Awards” is hereby incorporated by reference into this certification

(b) The bidder, by signing its bid, hereby certifies to the best of his or her knowledge and belief
that:

(i) No Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress on his or
her behalf in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment or modification of any Federal contract, grant,
loan, or cooperative agreement;

(i) If any funds other than Federal appropriated funds (including profit or fee received
under a covered Federal transaction) have been paid, or will be paid, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress on his or
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her behalf in connection with this solicitation, the offeror shall complete and submit, with its
offer, OMB standard form LLL, Disclosure of Lobbying Activities, to the Contracting Officer; and

(iii) He or she will include the language of this certification in all subcontract awards at
any tier and require that all recipients of subcontract awards in excess of $150,000 shall certify
and disclose accordingly.

(iv) This certification is a material representation of fact upon which reliance is placed
when this transaction was made or entered into. Submission of this certification and disclosure is
a prerequisite for making or entering into this contract imposed by section 1352, title 31, United
States Code. Any person making an expenditure prohibited under this provision or who fails to
file or amend the disclosure form to be filed or amended by this provision, shall be subject to a
civil penalty of not less than $10,000, and not more than $100,000, for each such failure.

18. Documents Comprising Contract. The Contract shall include this Agreement for

DISASTER DEBRIS MONITORING CONSULTING SERVICES, as well as the following
documents, which are incorporated herein by reference:
a. The City of Mobile’s Request for Proposal 5555 and all of its addend and

attachments issued on ,2021; and

b. Contractor’s Certificate of Insurance required in Section C of the Request for
Proposal; and

c. Contractor’s Proposal.

If there is a conflict between the terms of this Agreement and the above referenced
documents, then the conflict shall be resolved as follows: The terms of this Agreement shall
prevail over the other documents and the terms of the remaining documents shall be given

preference in their above listed order.
IN WITNESS WHEREOF the parties herein have executed this Agreement for DISASTER

DEBRIS MINITORING AND CONSULTING SERVICES pursuant to RFP No. as of the day and

year first written above.
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PROPOSAL SUBMISSION DOCUMENTS



INSTRUCTIONS FOR SUBMITTING PROPOSALS

All proposals shall be signed in ink by an authorized principal of the firm.

Proposals are to be submitted in a sealed envelope. The face of the envelope shall indicate
the RFP number, name, and address of the firm, and the title of the proposal.

Proposals are to be submitted to: City of Mobile, Procurement Department, Room 405S, 4t
Floor, South Tower, 205 Government Street, Mobile, AL 36644 by 4:00 P.M June 10, 2021.
Proposers shall submit one (1) original and one electronic copy.

Proposers my use these forms or may generate a similar document with the required
information.

SIGNATURE PAGE

Vendor Name:

Vendor Address:

Phone:

Main POC/Title for RFP

Email Address

| hereby agree to abide by all conditions of this Request for Proposal and certify that | am
authorized to sign this proposal for the proposer.

Authorized Signature:

Printed Name:

Title:

Date:

Do you take any exceptions or wish to state any clarifications to the terms of this RFP?

Yes No

If “Yes,” please attach a separate page indicating those exceptions or clarifications.



VENDOR REFERENCES. Please provide the below background information and contact
information (an employee at the government agency you supported) for at least 4
customers for whom you have previously performed similar contract services.

Your Company Name:

Government Entity You Supported

Point of Contact (Name, Title, Email & Phone)

Name of Disaster Event / Dates

Government Entity You Supported

Point of Contact (Name, Title, Email & Phone)

Name of Disaster Event / Dates

Government Entity You Supported

Point of Contact (Name, Title, Email & Phone)

Name of Disaster Event / Dates

Government Entity You Supported

Point of Contact (Name, Title, Email & Phone)

Name of Disaster Event / Dates



FEE SCHEDULE FORM:
Please provide fee rates at which you intend to bill the City. These rates are to be inclusive
of all costs, to include equipment. If there is a category or position for which you would
intend to bill the City other than those listed, please use additional space or another form to
indicate the applicable unit rate(s). These are expected Year 1 rates. Please indicate

inflation factors, if any, desired for Year 2 and Year 3
Item Description Volume Unit of Issue Unit Price Overtime Hourly Rate
1 Project Manager Each | Standard hourly
rate
2 Debris Monitor Each | Standard hourly
Supervisor rate
3 Debris Monitors Each | Standard hourly
rate
4 Clerical Supervision/ | Each | Standard hourly
Data Manager rate
5 Clerical Staff & Data Each | Standard hourly
Entry rate
6 Other Direct Costs
7 Mileage Per mile N/A

e All labor rates are to be fully burdened to include all per-diem, taxes, benefits,
handling charges, overhead, and profits

e Mileage: an all-inclusive mileage rate is to be used which will cover fuel-
maintenance, repairs, insurance, etc. No additional charges are to be billed.

e Mileage Price may be adjusted up or down if the actual prevailing price per gallon
of gas differs at the time service is provided. The parties will agree on the current
prevailing price per gallon as soon as possible after the contractor issued notice to
proceed for a specific event.

COMPANY NAME:




ADDITIONAL NARRATIVE DOCUMENTS:

Experience Narrative to Include:

Company background,

Company resources,

Summary of representative previous responses, including force laydown, performance results,
challenges overcome, FEMA claims and your use of DBE subcontractors and persons.

Project Management Team:
Names and resumes of key persons that will support this project

Project Plan Narrative — Please describe:

How you intend to perform the work to include any technology or best practices you will
employ, and algorithm that will determine your staffing.

How you would work with the City to plan and prepare for mobilization.

How you will staff your team, including how you will recruit, assign, and oversee
subcontractors and employees.

How you ensure debris removal firm complies with FEMA requirements.

How you will support the City’s claims process with FEMA.

Please attempt to be concise in the narrative documents.



