
 
CITY OF MOBILE 

REQUEST FOR PROPOSALS 
RFP: 5743 

 

FRANCHISE AGREEMENT FOR USE OF CITY STREETS AND 
RIGHTS OF WAY FOR SHARED MOBILITY SERVICES 

 

The City of Mobile, Alabama is seeking proposals from qualified applicants 
seeking a Franchise Agreement with the City of Mobile for the use of City streets 
and rights of way for the provision of shared mobility services.  
 
Written Proposals in response to this Request must be received no later than 10:30 a.m. 
local time on Thursday, December 1, 2022. 
 
Proposals may be mailed to the following address: 
 
 RFP 5743      

City of Mobile        
Procurement Department     
PO Box 1948   ,     
Mobile, AL  36633  

 
For package and hand delivery, Proposals may be delivered to the following address: 
  
 RFP 5743 
 City of Mobile  
 Procurement Department 
 205 Government Street 
 4th Floor South Tower, Room 408S  
 Mobile, AL 36644 
     
Any proposals faxed or e-mailed will be rejected. 
 
Proposals must be submitted in a sealed envelope, with at least one signed 
original, three paper copies, and one electronic copy (CD or thumb-drive).  The 
outside of the envelope must be marked “City of Mobile RFP 5743.”   
 
Proposals submitted after the due date and time will not be considered.  The Applicant 
accepts all risks of late delivery of mailed proposals regardless of fault. 
 
The City will host a mandatory pre-proposal conference at 10:30 am local time, 
Wednesday, November 16, using Microsoft Teams.  Those wishing to submit a 
proposal must attend this web-based, online conference.  Send an email to 
Purchasing@CityofMobile.org, and provide your business name, address, email, and 
contact number to receive a link to the meeting. 
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Questions regarding this RFP must be submitted in writing and may be sent to 
Purchasing@CityofMobile.org not later than seven calendar days before the proposal 
due date. 
 
The full contents of the Request for Proposals (RFP), and any subsequent Addenda to 
this RFP may be found at http://www.Cityofmobile.org/bids/ 
 
1. GENERAL INFORMATION 

 
1.1. The City of Mobile (“City”) has goals of providing safe and affordable multi-modal 
transportation options to all residents and visitors, to reduce traffic congestion, and to 
maximize carbon free mobility. Shared mobility products and services are a component 
to help the City achieve its transportation goals. 
 
1.2. The City is seeking proposals from qualified providers that desire to enter into a 
Franchise Agreement with the City for the use of City streets and rights of way for the 
provision of shared mobility services. Because the City wants to limit obstructions on its 
sidewalks and other rights of way, the City is contemplating entering into an Exclusive 
Franchise Agreement with a single qualified provider of shared mobility services. The 
contemplated Exclusive Franchise Agreement will require the operation of shared 
mobility services to be in accordance with the terms, conditions, and specifications of 
the written Agreement.  The City expects to award the franchise by December, 2022, 
and that the selected applicant would deploy devices and being service by January, 
2023.  In addition to the performance requirements listed in this RFP, the City will 
require, the franchisee to pay the City annually a flat franchise fee of $5,000.00, and 
monthly a fee of $0.15 per-trip purchased during the preceding month. 

 
1.3. The performance of this franchise will reflect visibly and directly on the City and 
its citizens, and will provide an important service and attraction, especially in the 
thriving, dynamic Central Business District. The City is seeking a competent, 
experienced, reliable, responsive, and well-resourced partner to accept this franchise 
and provide this service in an exceptional manner, and will evaluate all proposals to 
determine the applicant it deems most committed and capable of meeting that 
partnership goal. 
 
1.4. Proposals must comply with the requirements of this Request for Proposals and 
are to be delivered to and received by the City of Mobile Procurement Department by 
the time indicated on the cover sheet of this RFP, at which time representatives of the 
City will announce publicly the names of those persons or entities submitting proposals.  
No other public disclosure will made until after award of a contract. 
 
1.5. The City of Mobile reserves the right to reject any and all proposals and to waive 
irregularities and informalities in the submittal and evaluation process.  This RFP does 
not obligate the City to pay any costs incurred by respondents in the preparation and 
submission of a proposal.  Furthermore, this RFP does not obligate the City to accept or 
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contract for any expressed or implied services. 
 
2. DEFINITIONS AND REGULATORY REQUIREMENTS 

 
2.1. Applicable Alabama law defines a “shared micromobility device” as “a type of 
transportation device that includes a bicycle, electric bicycle, tricycle, scooter, 
hoverboard, skateboard, pedal car, or similar device, except a device used as an 
electrical personal assistive mobility device by an individual with disabilities, used in a 
shared micromobility device system.” Ala. Code § 32-1-1.1(65). 
 
2.2. Applicable Alabama law defines a “shared micromobility device system” as 
“a system that provides shared micromobility devices to users for short-term rentals, 
whether or not the system requires docking stations or other similar fixed infrastructure 
to receive or return the shared micromobility device.” Ala. Code § 32-1-1.1(66). 
 
2.3. Alabama law defines the terms bicycle, electric bicycle, and scooter as follows: 

 
2.3.1. Bicycle. Every device propelled by human power upon which an 
individual may ride, having two tandem wheels either of which is more than 14 
inches in diameter. 

 
2.3.2. Electric Bicycle. A bicycle equipped with fully operable pedals, a saddle 
or seat for the rider, and an electric motor of less than 750 watts that meets the 
requirements of one or more of the following three classes: 
 

(a). Class 1 electric bicycle means an electric bicycle equipped with a 
motor that provides assistance only when the rider is pedaling and that 
ceases to provide assistance when the bicycle reaches the speed of 20 
miles per hour. 

 
(b). Class 2 electric bicycle means an electric bicycle equipped with a  
motor that may be used exclusively to propel a bicycle and that is not  
capable of providing assistance when the bicycle reaches the speed of 

20  
miles per hour. 

 
(c). Class 3 electric bicycle means an electric bicycle equipped with a  
motor that provides assistance only when the rider is pedaling and that  
ceases to provide assistance when the bicycle reaches the speed of 28  
miles per hour. 

 
2.3.3 Scooter. A device weighing less than 100 pounds that satisfies all of the 
following: 
 
  (a). Has handlebars and an electric motor. 
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  (b). Is solely powered by the electric motor or human power. 
 

(c). Has a maximum speed of no more than 20 m.p.h. on a paved level  
surface when powered exclusively by the electric motor. 

 
 The term “scooter” does not include an e-bike, EPAMD, Segway, 

motorcycle, or moped. 
 

2.3.4 Section 32-19-2 of the Alabama Code provides: 
 

(a). A shared micromobility device system may not operate or deploy 
shared micromobility devices on the public highways or bikeways of the 
state without first obtaining authorization or permission from the 
applicable county or municipality in which the shared micromobility 
device system will be operated. 

 
(b). Every person riding a shared micromobility device shall be granted 
all of the rights and shall be subject to all of the duties applicable to the 
rider of a bicycle in this title, except as to specific provisions in this 
section and except as to those specific provisions in this title which by 
their nature can have no application. 

 
(c). A person may not park a shared micromobility device on a 
sidewalk in a manner that impedes the normal or reasonable movement 
of pedestrian or other traffic or in violation of county or municipal parking 
regulations. 

 
(d). A shared micromobility device is not a motor vehicle and is not 
subject to the provisions of this title relating to insurance, license plates, 
registration, operator's licenses, or certificates of title. 

 
(e). A shared micromobility device shall be labeled with visible 
language identifying its use in a shared micromobility device system. 

 
(f). The owner or operator of a shared micromobility device system 
shall procure and keep in full force a commercial liability insurance policy 
with minimum limits of one million dollars ($1,000,000) per occurrence, 
insuring against bodily injury, including death, and property damage 
caused by the negligence or wantonness of the owner or operator of a 
shared micromobility device system. 

 
(g). Counties and municipalities may regulate the operation of shared 
micromobility devices. The authorization or permission from the 
applicable county or municipality may be conditioned on certain 
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requirements, including, but not limited to: 
 

(1) Minimum insurance requirements that may be in addition to 
the mandatory insurance requirements under subsection (f). 

 
(2)  Age requirements of users. 

 
(3)  Safety rules and maintenance requirements. 

 
(4)  Such other requirements as the county or municipality 
deems advisable. 

 
2.3.5 Applicable State and City laws provide that the traffic laws apply to 
persons riding bicycles (Ala. Code §32-5A-260 and Mobile City Code § 61-372), 
that no person shall drive any vehicle on a sidewalk (Ala. Code §32-5A-52 and 
Mobile City Code § 61-161), and that no person shall ride a bicycle upon a 
sidewalk within a business district (Mobile City Code § 61-379). 

 
2.3.6 Alabama Code section 11-44C-29, which applies to the City of Mobile, 
provides in relevant part as follows: 

 
(a) No resolution or ordinance granting any person, firm or corporation 
any franchise, lease or right to use the streets, public highways, 
thoroughfares or public way of said City, either in, under, upon, along, 
through or over same shall take effect and be enforced until 30 days after 
the final enactment of same by the council and publication of said 
resolution or ordinance in full once a week for three consecutive weeks in 
one or more newspapers of general circulation published in said City. 

 
(b) No grant of any franchise or lese or right of user, or any other 
right, in, under, upon, along, through or over the streets, public highways, 
thoroughfares or public ways of any such City, shall be made or given, 
nor shall any such rights of any kind whatever be conferred upon any 
person, firm or corporation, except by resolution or ordinance duly 
passed by the council at some regular or special meeting and published 
as above provided for in this section. 

 
3.0 PERFORMANCE EXPECTATIONS  
 
3.1 Contemplated Grant of Franchise and Use of City Property. Subject to the terms 
and conditions of a final agreement, approved by the Mobile City Council, the City 
contemplates granting to the successful applicant an exclusive franchise to use the 
streets, sidewalks, and public ways of the City for the operation and maintenance of a 
shared micromobility system.  This authorization is not a lease or an easement and is 
not intended and shall not be construed to transfer any real property interest in City 
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Property. The successful applicant shall not place or attach any personal property, 
fixtures, or structures to City Property without the prior written consent of the City.  
Additionally, this authorization does not extend to privately-held properties. 
 
3.2 Permitted Use. The successful applicant and its customers may use the streets, 
sidewalks, and public ways of the City to effect the purposes of this exclusive franchise 
to include the parking and storage of, and rental access to, bicycles, electric bicycles, or 
scooters owned and maintained by the applicant to be used in the system.  This 
authorization will not authorize the user of any shared micromobility device to ride or 
operate any such device on the sidewalks. 
 
3.3 Use of the public way, and the successful applicant’s operations within the City, 
shall, at a minimum: (a) not adversely affect City Property or the City's streets or 
sidewalks; (b) not adversely affect the property of any third parties; (c) not inhibit 
pedestrian or vehicular movement within the streets, public ways, or sidewalks or along 
other property or rights-of-way owned or controlled by the City. and (d) not create 
conditions which are a danger to public safety and welfare. 
 
3.4 Deployment.  The City requests that not less than 200 shared mobility devices be 
deployed in the City with the ability to expand to up to 1,000 bicycles during the first 
ninety (90) days of this Agreement.  The City expects applicant to place the 
concentration of devices within the Central Business District, though the applicant may 
additionally provide service in other areas of the City. 
 
3.5 The selected applicant shall notify the City in writing two (2) weeks in advance of 
expanding its fleet beyond the initial 1,000 devices deployed, and must provide current 
usage reports with a qualifying narrative explaining the reason for the expansion.  The 
contractor must receive written approval from the City for any expansion beyond the 
initial 1,000 bicycles.  The contractor shall update the required performance guarantee 
and provide proof thereof before expanding its fleet. 
 
3.6 Operations & Maintenance Expectations. The City will require the selected 
applicant to optimize the overall shared mobility experience for users, residents, 
businesses, and visitors, consistent with public safety and security, that supports a 
sustainable, profitable business model for the applicant.  The selected applicant will be 
required to regularly consult with the City on service levels and usage, and be 
responsive to City reports, requirements, requests, and suggestions.  The City will 
designate a single primary point of contact for overall service and franchise compliance 
issues. The City will expect the selected applicant to meet specific minimum service 
levels as a condition of award of the franchise. 
 

3.6.1 The applicant must provide and maintain clean, attractive, reliable and 
secure equipment and software that is customer friendly to use and operate, 
provides excellent customer value, performance and satisfaction, and reflects 
positively on the City of Mobile. 
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3.6.2 The applicant will maintain a customer service phone number for 
customers to report safety concerns, complaints, or ask questions, with a 
minimum 8 am to 8 pm response and a 24/7 after-hours service with the ability to 
capture customer service messages. 

 
(a) The applicant will track Customer complaints and comments, as 
well as the resolution of any such complaints. 

 
(b) The applicant will respond to Customer Service calls in accordance  
with an agreed upon schedule and will cover all maintenance costs for the 
bike fleet and maintain the minimum level of service and reporting required 
by the resulting Agreement. 

 
3.6.2 The applicant will employ a local general manager and will provide the City 
with the name, phone number, and email for the general manager.  This 
information must be updated and current with the City at all times and within 24 
hours of any changes. 
 
3.6.3 The applicant must actively promote proper and safe riding behavior, and 
appropriate parking behavior and locations. 
 
3.6.4 The applicant must provide geo-fencing tracking and control of all 
deployed devices, and be able to remotely lockdown a bicycle or scooter if 
maintenance issues are reported and validated.  Geo-fencing controls must 
include speed limitation and no-park and no-ride zones.  The City expects all 
devices to be available for rental ONLY between the hours of 6 am and 10 pm 
daily and weekends, and to be locked down from rental use outside of those 
hours, unless specifically exempted by the City. 
 
3.6.5 Device Requirements. 

 
(a) All bicycles must meet the minimum standards set forth in 16 CFR 
Part 1512 ISO 4210-2:2015, as those standards currently exist or may 
hereinafter be amended. 
 
(b) All bicycles and scooters must be equipped with a working front 
light and at minimum a rear red reflector. 
 
(c) All bicycles and scooters must be equipped with GPS for security  
and locating the device through the mobile app. 
 
(d) All bicycles must be equipped with a minimum of three (3) gears, a 
bell, an adjustable seat, and brakes. 
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(e) All scooters must be equipped with a brake which will enable the 
operator to make the braked wheels skid on dry, level, clean pavement. 
 
(f) The applicant’s company logo must appear on all bicycles and 
scooters, with a customer service number present for consumer use. 
 
(g) Each bicycle and scooter must have a unique identifiable number 
located on the bicycle or scooter that is visible to the user. 

 
3.6.6 The applicant may display tasteful, non-offensive sponsor messaging or 
logos on devices, so long as the messaging or logos do not interfere with or 
obscure the applicant’s company logo and customer service number. 
 
3.6.7 The applicant will be required to remove inoperable or unsafe bicycles or 
scooters from the right-of-way within 24 hours of notice. 
 
3.6.8 The applicant will be required to implement controls so that parked devices 
are stowed upright, and do not impede the regular flow of vehicular traffic in the 
public way or pedestrian traffic on sidewalks, or block, impede, or otherwise 
interfere with access to any building, store, business, restaurant, place of public 
accommodation, office, or private residence.   
 
3.6.9 The applicant will be required to respond to and correct reports of 
improperly parked bicycles and scooters within three hours of receiving a report 
from 6 am to 6 pm on weekdays and within 12 hours of receiving a report at all 
other times. 
 
3.6.10 The applicant must ensure that no bicycle or scooter shall be parked in 
one location for more than seven (7) consecutive days. 

 
3.6.11 Upon termination of the agreement by either party, the contractor shall,  
at its sole cost and expense, immediately remove all bikes, scooters, and its 
other property from the public ways. 
 

3.7 Bike and scooter parking The City, at its own discretion, may support the bike 
sharing and shared mobility program with the installation of racks and/or designation of 
recommended parking spots in the City to assist with the orderly parking of bikes and 
scooters throughout the City.  The decision to undertake such action, and the decision 
as to where any such racks or parking spots will be located, shall be at the sole 
discretion of the City. 
  
3.8. Condition of City Property 
 

3.8.1 Subject to the terms and conditions of a final agreement, approved by the 
Mobile City Council, the City will make the streets, sidewalks, and public ways 
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available in an "as is" condition. City makes no representations or warranties 
concerning the condition of the streets, sidewalks, or public ways or their 
suitability for use by applicant or its customers, and assumes no duty to warn the 
applicant, its customers or any other person concerning conditions that exist now 
or may arise in the future. 
 
3.8.2 City assumes no liability for loss or damage to the applicant’s bikes, 
scooters, or other property. The applicant must agree that the City is not 
responsible for providing security at any location where bikes, scooters, or other 
equipment are stored or located, and applicant must affirmatively waive any claim 
against the City in the event that bikes, scooters, or other equipment are lost or 
damaged.  

 
3.9 Maintenance and Care of Property The applicant will be required to agree to 
repair, replace or otherwise restore any part or item of real or personal property that is 
damaged, lost or destroyed as a result of the applicant’s use of City Property. The 
applicant must also expressly agree that in the event it fails to timely repair, replace or 
otherwise restore such real or personal property, the applicant will pay City’s costs in 
making such repairs, replacements or restorations.  
 
3.10 Performance Guarantee.  Prior to the commencement of service, the successful 
applicant must provide a performance guarantee to the City.  The performance 
guarantee will be used to cover City expenses associated with addressing or abating 
violations of these operating requirements. The guarantee may be in the form of cash, a 
performance bond issued by a surety authorized to do business in the State of Alabama, 
or other form of bond acceptable to the City. The amount of the guarantee shall be 
determined as follows: 
 

3.10.1 If the contractor deploys 0 to 1,000 bicycles or scooters, or any 
combination thereof, in the City at any time, the amount of the guarantee shall be 
$10,000.00. 
 
3.10.2 If the contractor deploys 1,001 to 1,500 bicycles or scooter, or any 
combination thereof, in the City at any time, the amount of the guarantee shall be 
$15,000.00. 
 
3.10.3 If the contractor deploys 1,501 to 2,000 bicycles or scooters, or any 
combination thereof, in the City at any time, the amount of the guarantee shall be 
$20,000.00. 
 
3.10.4 If the contractor deploys greater than 2,000 bicycles or scooters, or any 
combination thereof, in the City at any time, the amount of the guarantee shall be 
$50,000.00. 

 
3.11 Emergency Conditions and Preparedness.  Within thirty (30) days of the effective 
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date of the commencement of the Agreement, the contractor shall submit to the City an 
emergency preparedness plan for how it will prepare for and respond in event of a 
hurricane, tropical storm, flooding, or any other emergency event that may impact the 
placement of bicycles or scooters or the provision of the shared mobility services 
contemplated by this Agreement.  Such plan shall include, but not be limited to, the 
timing of when bicycles and scooters will be removed from the sidewalks and other open 
areas after the City has been placed under a hurricane or tropical storm watch or 
warning.  After the emergency preparedness plan has been submitted to and accepted 
by the City, said plan shall become a part of this Agreement and shall be fully 
enforceable as if it were fully set forth herein. 
 
3.12 Required Reports.  Contractor shall provide quarterly reports to the City 
concerning utilization of its shared mobility devices and route usage and shall cooperate 
with the City in the collection and analysis of aggregated data concerning its operations.  
Reports shall include accident data, maintenance and reliability data, and call center 
responsiveness.  In addition, contractor shall provide monthly reports of the number of 
bicycles and scooters that have been deployed or are in circulation within the City limits. 
 
4.0 CONTRACTUAL TERMS 

4.1 Contractual Obligation and Disposition: The contents of a proposal and any 
clarifications thereto will become part of the contractual obligation and incorporated by 
reference into the resulting Agreement.  All proposals become and will remain the 
property of the City of Mobile and will not be returned. 

4.2 Law, Statutes, and Ordinances: The terms and conditions of the Request for 
Proposals and any resulting Agreement or activities based upon the Request for 
Proposals shall be construed under Alabama law.  Where state statutes and regulations 
are referenced, they shall apply to this Request for Proposal and any resulting 
Agreement. 

4.3 Permits and Licenses: The successful applicant will be required to obtain and 
maintain at its own expense all permits and licenses required by Federal, State or local 
laws, rules and regulations to perform the shared mobility services required. This will 
include a certificate of authority from the Alabama Secretary of State for foreign 
corporations and a City of Mobile business license. 

4.4 Indemnification The successful applicant shall defend, indemnify, and hold 
harmless the City, its officers, officials, employees, agents, invitees, and volunteers 
(collectively "City Parties"). 
 

4.4.1 This indemnification will be from and against any and all liability, claims, 
suits, actions, damages, demands, costs, or expenses of any kind or nature, 
including without limitation court costs and reasonable attorneys' fees, caused 
by, incident to, resulting from, arising out of, or occurring in connection with any 
of the following: 
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(a) The contractor’s operation of bike sharing and shared mobility 
services or the performance, or failure to perform, any of the obligations of 
this Agreement, or 
 
(b) Any occurrence upon, at or from City Property or occasioned wholly 
or in part by the entry, use, or presence upon City Property by contractor or 
by anyone making use of City Property at the invitation or sufferance of the 
contractor, except such loss or damage which was caused by the willful 
misconduct of City, or 
 
(c) Use of the contractor’s bikes, scooters, or other shared mobility 
products by any individual, regardless of whether such use was with or 
without the permission of the contractor, including claims by users of the 
bikes or third parties; or, 
 
(d) The use or occupancy of City streets, sidewalks, or public ways as 
may be permitted or allowed pursuant to this Agreement. 

 
4.4.2 The indemnification requirements of the Agreement shall apply to claims 
for loss of life, bodily injury, personal injury, property damage (whether damage 
to City property or damage to the property of a third party), or equitable relief.  
The contractor agrees and acknowledges that any insurance required to be 
maintained by the contractor shall in no way limit the contractor’s responsibility to 
defend, indemnify, and hold harmless the City, its officers, officials, employees, 
agents, invitees, and volunteers as herein provided. 
 
4.4.3 The indemnity requirements of the Agreement shall be broadly construed 
and applied in favor of the City.   
 
4.4.4. The applicant’s indemnity requirements will apply to the contractor and its 
successors and assigns for the sole benefit of the City. 

 
4.5 Insurance.  The successful applicant, at its expense, shall procure and maintain 
for the duration of the Agreement insurance issued by a company licensed to do 
business in the State of Alabama with a rating of not less than “A minus” insuring 
against claims arising out of the contractor’s operations in the City and the claims for 
which the contractor has indemnified the City.  

 
4.5.1 The successful applicant shall maintain comprehensive general liability 
coverage with limits of not less than  

 
(a) One Million Dollars ($1,000,000.00) per occurrence for death, 
bodily injury, personal injury, and property damage; and, 
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(b) Two Million Dollars ($2,000,000.00) aggregate for each occurrence.  
 

4.5.2  Each insurance policy shall name the City as an additional insured and it 
shall be endorsed to state that: (i) coverage shall not be suspended, voided, or 
cancelled by either party, or reduced in coverage or in limits, except after thirty 
(30) calendar days prior written notice by certified mail, return receipt requested, 
has been given to City; and (ii) for any covered claims, the insurance coverage 
shall be primary insurance as respects the City and any insurance or self-
insurance maintained by the City shall be in excess of the contractor’s insurance 
and shall not contribute with it.  

 
4.5.3 The insurance required to be provided herein shall be underwritten by an 
insurance company approved by City, which approval shall not be unreasonably 
withheld.  

 
4.6 Workers’ Compensation.  The successful applicant shall ensure its compliance 
with the Alabama Workers’ Compensation Laws and insurance requirements. 
 
4.7 The successful applicant shall comply with all the requirements of the State of 
Alabama Immigration Law (Act No. 2011-535 as amended by Act No. 2012-491, 
Alabama Code (1975) Section 31-13.1, et, seq., see Section 31-13-9) and all 
provisions of said Law, including all penalties for violation thereof.  The applicants 
affirms that they will not violate federal immigration law or knowingly employ, hire for 
employment, or continue to employ an unauthorized alien with the State of Alabama. 
Furthermore, if found to be in violation of this provision the applicant shall be deemed in 
breach of the agreement and shall be responsible for all damages resulting there from. 
 
4.8 The successful applicant will not currently engage in, nor will it engage in, any 
boycott of a person or entity based in or doing business with a jurisdiction with which the 
State of Alabama can enjoy open trade 
 
4.9 The successful applicant shall comply with all Federal, State and local laws 
concerning nondiscrimination, including but not limited to City of Mobile Ordinance No. 
14-034 which requires, inter alia, that all contractors performing work for the City of 
Mobile not discriminate on the basis of race, creed, color, national origin or disability, 
require that all subcontractors they engage do the same, and make every reasonable 
effort to assure that fifteen percent of the work performed under contract be awarded to 
socially and economically disadvantaged individuals and business entities. 
 
4.10  Compliance with Law.  The successful applicant, at its own cost and expense, 
shall comply with all statutes, ordinances, regulations, and requirements of all 
governmental entities applicable to its use of City Property and the operation of its 
shared micro-mobility system, including but not limited to laws governing the operation 
of bicycles, scooters, and other shared mobility devices.  
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4.11 No Joint Venture.  The successful applicant will agree that the City has no 
financial interest in the business of the applicant and shall not be liable for any debts or 
obligations incurred by applicant, nor shall the City be deemed or construed to be a 
partner or joint venturer of applicant.  The successful applicant shall conduct its 
operations as an independent entity in every respect and shall not be deemed to be an 
agent of the City.  The applicant shall not use the name or credit of the City in 
purchasing or attempting to purchase any equipment, supplies or other things 
whatsoever.  Nothing in the Agreement shall be in any way construed as expressing or 
implying that the City and the applicant have in any manner agreed to or are 
contemplating the sharing of profits and losses among themselves in relation to any 
matter relating to the Agreement or the operation of applicant’s business. 
 
4.12 Term.  The City intends to provide a three-year exclusive franchise commitment 
with the successful applicant, subject to the following conditions:  
 

4.12.1 Upon delivery of written notice from City terminating the 
Agreement for any reason, or for no reason, by giving at least sixty (60) days' 
written notice to contractor of such termination.  
 
4.12.2 Any attempt by contractor to transfer or assign the Agreement, 
unless done so with prior written consent of the City in accordance with the 
Agreement. 

 
4.12.3 Applicant may terminate the Agreement by giving at least 60 days' 
written notice of such termination.  

 
4.13 Obligations of selected applicant following expiration or termination.  Upon 
termination of the Agreement, whether upon the expiration date or termination prior to 
the expiration date by either party in accordance with the terms thereof, applicant shall, 
at its sole cost and expense, immediately remove its bicycles, scooters, and other 
property from the public way. Any bicycles, scooters, or other property remaining on 
City Property ten (10) days after the date of termination shall be disposed of by the 
City, and applicant shall be responsible for the costs and expenses incurred by the 
City in the collection and disposal of said property. 

 
4.14 No Assignment Allowed without prior written consent and approval.  The 
applicant’s identity and peculiar capacity to provide the services and fulfill its obligations 
under the Agreement will constitute a material consideration for the City’s decision to 
enter into the contemplated Agreement.  Therefore, selected applicant shall not transfer 
or assign this Agreement or any of the rights or privileges granted by the Agreement 
without the prior written consent of the City and the approval of the Mobile City Council. 
Any such transfer or assignment without the prior written consent of the City and 
approval of the City Council shall be null and void and shall be cause for the immediate 
termination of the Agreement. 
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4.15 Applicable Law and Venue  The Agreement shall be deemed to be executed in 
the City of Mobile, Alabama, and shall be governed and construed in all respects, 
including validity, interpretation, effect, and enforcement, in accordance with the laws 
of the State of Alabama. 
 

4.15.1  Any claims, disputes, or litigation that may arise out of the Agreement 
shall be heard, litigated, and finally determined either in the United 
States District Court for the Southern District of Alabama or in the 
Circuit Court of Mobile County, Alabama. 
 

4.15.2 The successful applicant will agree to submit itself to the jurisdiction of 
such courts and waives any defenses it may have to lack of jurisdiction. 
 

4.15.3 The venue for any such claims, disputes, or litigation shall be proper in 
Mobile County, Alabama. 

4.15.4 All obligations or duties to be performed under the terms and conditions 
of this Agreement are performed by contractor in Mobile County, 
Alabama. 

 
4.16 No Third-Party Beneficiary Status Conferred, Created, or Intended.  The 
Franchise Agreement, and the undertakings set forth therein, is not intended, and shall 
not have the effect of, conferring any right or benefit on any person or entity not a party 
to the Agreement, including any persons that use or intend to use applicant’s shared 
mobility products and services, and any such persons or entities shall not be deemed 
third-party beneficiaries to the Agreement. 

 
5.0 SUBMISSION PROCESS, REQUIRED INFORMATION, AND INSTRUCTIONS.  
Proposals should be prepared simply, providing a straightforward, concise description 
of the Proposer’s ability to satisfy the requirements of the RFP. Submittal of a proposal 
is solely at applicant’s cost, and the City of Mobile is not liable or obligated for any costs 
incurred by applicants in submitting a proposal.  If a proposal does not specify any 
exception to our specifications and the reason for the exception, it will be assumed that 
all specifications will be met.  Submissions must include the following information: 
5.1 Proposer’s Certification.  Each applicant shall complete the “Applicant’s  
Certification” form included with this request for proposal as EXHIBIT A and submit the 
form with the proposal.  Proposals may be rejected if the Applicant’s Certification form is 
not submitted with the proposal.  Please indicate on a separate sheet with the any 
exceptions or reservations regarding the terms or requirements in this RFP. 
 
5.2 Qualifications and Experience.  Identify past experience in providing shared 
mobility services, including: 
 

5.2.1  Locations where your company has provided such services in the past 
five (5) years and a description of the services provided at each location. 
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5.2.2 Notable successes, and how those will translate to your intended success 
in Mobile. 
 

5.3 References. Include a list of current active contracts and agreements involving 
the operation of a shared mobility service, and the email and phone contact information 
for least three references.  
 
5.4 Business Plan.  Include an outline and narrative description of your plan to set 
up, operate, and maintain a shared mobility service in the City of Mobile, including a 
description of: 
 

5.4.1 What services will be provided, including your vision of how users will 
engage with your product and why this plan will be successful.  
 
5.4.2 Mobility devices that will be deployed (make, models, quantity, and 
dispersion). 
 
5.4.3 Deployment schedule. 
 
5.4.4 Marketing plan. Branding you intend to use, the proposed insignia and 
color scheme for your shared micro-mobility devices, and a photograph showing 
the proposed insignia.  Community partnerships and outreach. 
 
5.4.5 Support plan (to include support vehicles, facilities, and equipment). 
 
5.4.6 Staffing (include an organization chart, to include management, field and 
maintenance staff, and support help.) 
 
5.4.7 Software and payment systems. 
 
5.4.8 Pricing, including any incentives and promotions. 
 
5.4.9 Training and outreach to users. 
 
5.4.10 Reports and dashboards. 
 
5.4.11 Fees you intend to provide the City (especially any additional or different 
offers you propose in reference to the minimum required in paragraph 1.2 of this 
RFP). 

 
5.5 Company Information 
 

5.5.1 Provide the applicant's full name, email, telephone number, mailing 
address, corporate form, and the principal place of business of the proposed 
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shared micro-mobility service business.  Include the names and addresses of all 
partners for business partnerships.  For corporations, include the business name, 
state of incorporation, main corporate office address, and any satellite office 
address that will support the micro-mobility services being offered. 
 
5.5.2 Provide a current financial statement from the applicant, prepared by an 
independent certified public accountant licensed by this state and certifying that 
the financial statement truly and accurately reflects the financial status of the 
applicant and the assets and liabilities of the proposed shared micro-mobility 
service business. The financial statement must contain a list of the assets to be 
used in the applicant’s proposed shared micro-mobility service business. An 
applicant that does not own 100 percent of the assets to be used must include 
the names of the other owners of the assets and the other owners of any 
ownership interest in the assets. An applicant that is a partnership must also 
provide a financial statement for each partner. 
 
5.5.3 An affidavit that there are no outstanding judgments that arise out of 
circumstances related to shared micro-mobility services against the applicant.  
 
5.5.4 Information related to any pending claims or lawsuits against the applicant 
or person described in Subsection (B)(1) in their personal or business capacity 
related to shared micro-mobility services. 
 

6.0 METHOD OF SELECTION 
 

6.1 Late proposals: Proposals received by the City after the due date and time will 
not be considered.  Proposers shall assume full responsibility for the timely delivery of 
the proposals to the location designated for receipt of proposals. 
 
6.2 Completeness: All information required by the RFP must be supplied to 
constitute a legitimate and responsive proposal. 
 
6.3 The City will conduct an evaluation of all submitted proposals by a designated 
selection team.  The evaluation process will identify the contractor who, in the City’s 
sole discretion, best meets the City’s needs and objectives. 
 
6.4 The intent of the City is to select one contractor whose proposal is determined to 
be the most advantageous to the City based on the evaluation criteria. The City is 
seeking and will select the contractor that best demonstrates the ability to provide 
innovative, affordable and reliable services.  
 
6.5 Proposals will be evaluated according to the following criteria:  
 

6.5.1 Qualifications and Experience  
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6.5.2 Past performance in similar operations  
6.5.3 Business Plan  
6.5.4 Ability to provide innovative, affordable and reliable services 

 
6.6 The City reserves the right to reject any or all proposals. 
 
6.7 The City reserves the right to request at any time that the Proposer modify its 
proposal to more fully meet the needs of the City. The City also reserves the right to 
negotiate modifications to proposals it deems acceptable, reject any and all proposals, 
and to waive minor irregularities in the procedures or in any submission 
 
6.8 The City may elect to conduct interviews with any, all, or no applicants.  The City 
also reserves the right to make investigations of the qualifications of the applicants as it 
deems appropriate, or to request additional information from applicants. 

 
7.0 NEGOTIATIONS 

 
7.1 The proposal shall remain binding for ninety (90) calendar days after the date of 
submission. 

 
7.2 After the evaluation process, the City will offer the highest ranked contractor a 
thirty (30) day exclusive negotiation period.  This period may be extended at the City’s 
sole discretion.  The City may award an agreement on the basis of initial proposals 
received, without further negotiations, or may negotiate a final contract. Therefore, each 
initial proposal should contain the Proposer’s best terms. 

 
7.3 In the event that there is an impasse in any negotiations, or the City’s  
representatives determine that an agreement cannot be reached, the City reserves the 
right to go to next highest ranked proposer, then may continue through those firms on 
the final list until an agreement is successfully negotiated.  The City reserves the right to 
reject any or all proposals at any time, or to cease negotiations over a contract at any 
time. 
 
7.4 No Proposer shall have any rights against the City arising from such  
negotiations. 
 
7.5 Contractor will be expected to sign a Franchise Agreement with the City  
consisting of the terms essentially included in this RFP. 
 
 
EXHIBIT A  Applicant’s Certification 
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EXHIBIT A  Applicant’s Certification 

PLEASE SIGN YOUR PROPOSAL BELOW AND SUBMIT WITH YOUR PROPOSAL.  
UNSIGNED PROPOSALS WILL NOT BE CONSIDERED. 
 
Attestation:  I have read and understand the requirements stated by the City in this 
Request for Proposals and that I have read and understand the requirements of Mobile 
City Code Chapter 59.  I certify that all representations I have made herein are true and 
accurate. This proposal has been prepared independently without collusion, 
consultation, communication, or agreement with any other applicant or competitor for 
the purpose of restricting competition  I have authority to make representations and to 
sign this Proposal on behalf of this applicant. 
 
 
 
______________________________ _______________ 
Signature     Date 
 
______________________________ 
Printed Name 
 
_______________________ 
Title 
 
_____________________________________________________________________ 
Official Corporate Name and Address 
 
_____________________________________________________________________ 
Point of Contact (Name, Email, Phone) for this Proposal 
 
Sealed Written Proposals must be received by 10:30 a.m. CDT, Thurs, December 
1, 2022 
 
US Mail address    Package & Hand Delivery: 
RFP 5743     RFP 5743 
City of Mobile     City of Mobile  
Procurement Department   Procurement Department 
PO Box 1948   ,   205 Government Street 
Mobile, AL  36633    4th Floor South Tower, Room 408S  
      Mobile, AL 36644 


