














STORMWATER DRAINAGE DITCH CLEANING  
 

DESCRIPTION   
 

The City of Mobile (COM) is seeking bids for the cleaning of specified drainage ditches throughout 
the COM as per the following and attached location map. Contract work will start upon direction of the 
COM. All open storm water conveyances included in the scope of work will be referred to as ditches, 
whether man-made or natural and regardless of their materials of construction. The ditches are clearly 
described in the link provided by the COM which includes maps of the ditches.  
 
1. DITCH CLEANING 

Cleaning of ditches shall include the removal of any flow impediment such as debris, trash, 
vegetation, trees, sediment accumulation, etc. as per the attached typical sections. Accumulation of 
sediment shall be removed to reestablish flowlines as much as practicable as directed. Disposal of 
sediment shall be as directed and may include redistributing within project limits.  Existing broken 
concrete ditch linings shall not be removed. The area shall be cleaned and the COM shall be notified. 

Contractor shall exercise caution when performing work. Proper equipment shall be utilized as to 
not damage improved ditch sections (concrete ditch sections, gabion basket ditches, etc.). Contractor 
shall be responsible for damages due to ditch sections due to contractor negligence or improper use of 
equipment.  

The main flow lines of ditches in low areas overrun by vegetation with no clearly established 
channels shall be cleared by the contractor. A city representative will define the main flow line, as 
required.    

If pipe blockages or beaver dams are found in ditches, Public Services is to be notified. COM will 
clear any blocked pipes. 
 
2. TRASH 

All trash and litter (except tires) within the ditch section shall be removed and disposed of by the 
contractor. The contractor is allowed to stage recovered debris at no cost, but it must be removed by 
the contractor before the job is considered complete. (ROW STAGING LOCATION TO BE COORDINATED 
WITH PUBLIC SERVICES)   

Any tires found in or around a ditch shall be piled by the contractor in an approved location that is 
accessible to a truck and trailer. The COM Public Services Trash Division shall be contacted for removal 
of the pile. 
 
3. VEGETATION REMOVAL 

Contractor is responsible for the removal of living and dead vegetation inside the easements of the 
ditches assigned (see attached cross sections). Nothing outside these boundaries is to be cut or removed 
by the Contractor unless otherwise approved or directed by COM. If unsure of the area, there will be a 
contact at Public Services for clarification. 

Overhanging vegetation from ditches that are less than five feet tall shall be cleared, up to at least 
five feet from the bottom of the ditch. Ditches that are taller than five feet shall be cleared of 
overhanging vegetation to the top edge of the ditch.  

The grass and vegetation shall be mowed to a height of 4” to 6” 
The contractor is responsible for trimming around concrete head walls and should be able to do so 

from the top of the ditch. 
Where work is conducted near a Right of Way, no vegetative debris will remain in the concrete or 

pavement area of the Right of Way after the work is complete. 



In the areas where the slope of an earthen ditch wall is greater than a 1:1 slope, the vegetation will 
be trimmed by the contractor up to and even with the top of the wall. 

 
Where the removal of vegetation or operations of equipment along the sides or top of the earthen 

or trapezoidal ditches leaves bare exposed ground, the Contractor shall either place sod or seed the 
bare ground  to prevent erosion of the soil.  
 
4. FIELD DOCUMENTATION 
The following documentation will be required to be maintained by the contractor: 

1) Photos of the ditches, before and after cleaning. 
2) The amount of debris and litter removed at each ditch (for example: number of trash bags full, 

removed, etc.) 
a. Provide documentation, with each invoice, showing the amount and location of litter 

removed in that pay period 
b. A recap of all trash/ litter removed from the contracted ditches at the end of the project  

3) Document, report, and photograph all ditch damage (ex. Concrete, Gabion, Washout...) 
 

Video and picture evidence are to be taken by the contractor in order to verify work was conducted 
down to the water line, and to verify all visible trash was removed. If requested by the contractor, the 
COM will have an inspector available daily to verify the contractor's work to eliminate additional work 
by the contractor being required after a ditch's water level lowers. 
 
5. ACCESS 

The COM guarantees access to each ditch from at least one end, not always both. 
While workers are present, contractors are allowed to remove fences to enter ditch areas; fences 

must be replaced when workers are not present.  
 
6. TRAFFIC CONTROL 

The COM will not assist with traffic control. Contractor is responsible for the implementation and 
maintenance of any traffic control. Traffic control methods shall conform with the current MUTCD. 
 
7. ADDITIONAL REQUIREMENTS 

The COM is interested in starting the ditch maintenance activities as soon as possible, therefore, 
vendors must be properly qualified to do business with the COM. Vendors shall provide with this bid the 
following: 

• Registration number with the Alabama Secretary of State's Office or evidence from the 
Secretary of State that they do not need to register 

• COM Business License Number 
• Proof of Registration with the E-Verify Program, Federal and State 
• Documentation from their insurance carrier that a Certificate of Insurance can be provided 

within 2 days of notification 
The following is required and must be filled in: 
  

Registration Number with Secretary of State Office __ 
COM of Mobile Business License Number ___             

 E-Verify Enrollment Number 
Insurance Carrier can provide Certificate of Insurance for COM requirements within one (1) day 
of notification:   YES_NO_ 



 
Contractors may be required to show in writing how they will accomplish their proposed bid. 

This will include a description of equipment and personnel on hand, as well as what resources will be 
added prior to the work beginning. 

COM of Mobile reserves the right to inspect a vendor’s equipment prior to award for 
compliance with equipment specifications and conformance to safety equipment. 

Vendors will be required to sign a service contract once a Vendor has been determined to be 
low and meet specifications provided, they have the above required items. A blank copy of the Service 
Contract is included in this bid package. The blank Contract copy does not have to be filled out or 
returned with this bid.  

A Bid Bond is not required.   
 
8. SAFETY 

Contractor shall comply with all applicable OSHA and COM of Mobile rules and regulations. 
Contractor shall provide effective safety training to employees. Contractor shall designate a "competent 
person" at each work site who has the responsibility and authority to stop work until all safety 
conditions are met.  

Contractor shall adhere to the requirement contained in the Manual on Uniform Traffic Control 
Devices. Some examples of which include: 

• Employees working on or adjacent to roadways will wear high visibility garments meeting or 
exceeding the ANSI 107-2010 Class -II or Class III as required by the MUTCD for the type of traffic 
hazard. 

• Unlicensed non-street legal equipment shall not be operated in public roadways, e.g. utility 
carts, ATV 's or other vehicles unless a temporary traffic control zone is established in 
accordance with MUTCD and state law. 

• Workers shall not step into a lane of traffic unless the lane is blocked from traffic by temporary 
traffic control zone established in accordance with MUTCD and state law. 

• All equipment guards must be in place. 
Where applicable, contractor will take all reasonable precautions to ensure the safety of passing 

motorists, vehicles, pedestrians, and property; the contractor shall be liable for any and all damage to 
passing vehicles, property or injuries resulting from their work. Safety glasses shall be worn when 
operating power equipment and whenever there is an exposure to an eye injury (including hand sawing, 
clipping, use of fuels or other chemicals, etc.); hearing protection is recommended when operating 
power equipment. 

Cell phones, earphones, and Bluetooth devices shall not be used when operating equipment or 
performing other duties. 

The COM has the authority to stop any contract operations that are thought to be hazardous; 
operations must cease until corrective actions are taken. 

Spill control measures shall be in place in the event of a hazardous material spill; appropriate actions 
shall be taken in the event of a spill; contractor shall notify COM in the event of a spill. 

If Pesticides are used by the Contractor, the Contractor shall have a Pesticide License or be 
authorized to apply pesticides under a licensed applicator. 

Failure to comply with safety issues may result in contract termination. 
Contractor shall notify the COM of Mobile of any incidents reported to them. 

 
9. PAYMENT 

1. Payment will occur when each awarded ditch listed in the contracted sector is completed 
(cleaned and cut) as described above by the contractor and inspected by COM Staff.  



2. Once a contractor has completed all work in the sector, they shall notify Public Services at a 
telephone number to be provided at Award of contract, who will then send out an inspector. 
Once the inspector has approved all work in that sector completed, the COM will pay the 
contractor. 

3. If the contractor prefers, COM can accommodate a 2-payment model. 50% payment when 50% 
of the work is done (as inspected/approved by Public Services staff in the payment process 
described above). 

4. The penalty for exceeding the 45-day project completion timeline is to deduct 2% of the 
contract price per day that the timeline is exceeded. If properly documented, rain delay days will 
not be held against the contractor. 

5. If rain disrupts the schedule, weather records must be noted on the submitted schedule to 
explain any variances in the completion timeline. 

 
The price that is quoted in the bid documents is the price the COM will pay for your services. 
 

10. PERFORMANCE 
If a contractor is unable to fulfill obligations of the contract on any of their awarded ditches, the 

entire contract may be terminated. The COM is the sole determiner of whether the vendor is 
operating at the capacity required. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Trapezoidal Ditch Maintenance Standards

Channel 
Bottom

Buffer Buffer
Typical Profile

Note: This profile represents a typical
concrete trapezoidal ditch. Depth, bank
slope and buffer area varies.

Examples of Typical Existing Conditions
Note: The below examples do not represent all conditions. 
Field surveys are required to assess all maintenance required on ditch.

Buffer Area Encroachments Slope and Bank Obstructions
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Trapezoidal Ditch Maintenance Standards

Expected Condition After Maintenance
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Gabion Ditch Maintenance Standards
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Buffer Buffer

Typical Profile
Note: This profile represents a typical
Gabion ditch. Depth and buffer area varies.

Examples of Typical Existing Conditions
Note: The below examples do not represent all conditions. 
Field surveys are required to assess all maintenance required on ditch.
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Gabion Ditch Maintenance Standards

Expected Condition After Maintenance

3/3/2023 Ditch Maintenance Standards 4



Earthen Ditch Maintenance Standards
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Channel Bottom

Bank

Buffer Buffer

Typical Profile
Note: This profile represents a typical
earthen ditch. Depth, slope and buffer 
area varies.

Examples of Typical Existing Conditions
Note: The below examples do not represent all conditions. 
Field surveys are required to assess all maintenance required on ditch.
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Earthen Ditch Maintenance Standards

Expected Condition After Maintenance
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