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DOCUMENT 003100 - PRE-BID SUBSTITUTION PROCEDURES 

1.1 DEFINITIONS 

A. Pre-Bid Substitution Requests: Requests, submitted by prime contract Bidder for changes in 
products, materials, equipment, and methods of construction from those indicated in the 
Procurement and Contracting Documents, submitted prior to receipt of bids. 

B. Prime Contract Bidder: General Contractor having received Bid Documents from the Architect 
prior to the date of the Bid. 

C. Substitution Requests: Requests for changes in products, materials, equipment, and methods of 
construction from those indicated in the Contract Documents, submitted following Contract 
award. See Section 012500 "Substitution (following Contract award) Procedures" for conditions 
under which Substitution requests will be considered following Contract award. 

1.2 QUALITY ASSURANCE 

A. Compatibility of Substitutions: Investigate and document compatibility of proposed substitution 
with related products and materials. Engage a qualified testing agency to perform compatibility 
tests recommended by manufacturers. 

1.3 PRE-BID SUBSTITUTIONS 

A. Pre-Bid Substitutions, General: When the Specifications Sections list materials and equipment 
by product or manufacturer name and a prime contract bidder would like to receive approval for 
a product, manufacturer, material, system, piece of equipment, or service from a source 
different from those sources identified in the Bid Documents, the prime contract bidder should 
submit a Pre-Bid Substitution Request.   

B. Pre-Bid Substitution Requests will be received and considered by Owner when the following 
conditions are satisfied, as determined by Architect. Otherwise, requests will be returned 
without action: 

1. The request is submitted by a prime contract bidder. 
2. Revisions to the Contract Documents are not required. 
3. Proposed substitutions are in keeping with the general intent of the Contract Documents, 

including the level of quality of the Work represented by the requirements therein. 
4. The request is fully documented and properly submitted. 

1.4 SUBMITTALS 

A. Pre-Bid Substitution Request: Submit to Architect. Pre-Bid Substitution Request must be made 
in writing by prime contract Bidder only. 
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1. Requests for substitution of materials and equipment will be considered if received no 
later than 10 days prior to date of bid opening.  At the Architect’s discretion, this ten-day 
provision may be waived. 
 

2. Submittal Format: Submit by email Pre-Bid Substitution Request, using CSI Substitution 
Request Form 1.5C or other form acceptable to the Architect. For samples submit 
Request Form by email with photos of each sample and submit paper copy of Request 
form along with samples.  

a. Identify the product or the fabrication or installation method to be replaced in each 
request. Include related Specifications Sections and drawing numbers. 

b. Provide complete documentation on both the product specified and the proposed 
substitute, including the following information as appropriate: 

1) Point-by-point comparison of specified and proposed substitute product 
data, fabrication drawings, and installation procedures. 

2) Copies of current, independent third-party test data of salient product or 
system characteristics. 

3) Samples where applicable or when requested by Architect. 
4) Detailed comparison of significant qualities of the proposed substitute with 

those of the Work specified. Significant qualities may include attributes 
such as performance, weight, size, durability, visual effect, sustainable 
design characteristics, warranties, and specific features and requirements 
indicated. Indicate deviations, if any, from the Work specified. 

5) Material test reports from a qualified testing agency indicating and 
interpreting test results for compliance with requirements indicated. 

6) Research reports, where applicable, evidencing compliance with building 
code in effect for Project, from ICC-ES or other acceptable code compliance 
organization . 

7) Coordination information, including a list of changes or modifications 
needed to other parts of the Work which will become necessary to 
accommodate the proposed substitute. 

c. Provide certification by manufacturer that the substitute proposed is equal to or 
superior to that required by the Procurement and Contracting Documents, and that 
its in-place performance will be equal to or superior to the product or equipment 
specified in the application indicated. 

d. Bidder, in submitting the Pre-Bid Substitution Request, waives the right to 
additional payment or an extension of Contract Time because of the failure of the 
substitute to perform as represented in the Pre-Bid Substitution Request. 

3. The burden of proof of the merit of the proposed substitution is upon the proposer. 

B. Architect's Action: 

1. Architect may request additional information or documentation necessary for evaluation 
of the Pre-Bid Substitution Request. Architect will notify all bidders of acceptance of the 
proposed substitute by means of an Addendum to the Procurement and Contracting 
Documents. 
a. Any Pre-Bid Substitution Request not identified by Addendum as accepted is 

rejected without further action. 
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C. Architect's approval of a substitute during bidding does not relieve Contractor of the 
responsibility to submit required shop drawings and to comply with all other requirements of 
the Contract Documents. 

END OF DOCUMENT 003100 
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