City of Mobile

+ Request for Proposals
w RFP Number: 5838
ALABAMA DISASTER MANAGEMENT

CONSULTING SERVICES

.  SUMMARY

The City (“City”) of Mobile is seeking sealed proposals from experienced firms to
provide management and administrative support of grant activities related to
disaster preparedness and response, as needed for Federal and State programs,
including Federal Emergency Management Agency (FEMA), U.S. Department of
Homeland Security (DHS), US and Alabama Departments of Transportation
(DOT and ALDOT), Alabama Department of Emergency Management (ALEMA),
Alabama Department of Economic and Community Affairs (ADECA), and grant
programs related to disaster relief and recovery. This solicitation is not for
programs funded by the U.S. Department of Housing and Urban Development
(HUD). The City will issue a separate solicitation for management consulting for
those programs.

Proposals Due: 4:00 p.m, Thursday, September 14, 2023.
Mailing address Delivery:

City of Mobile City of Mobile

Procurement Department Procurement Department

PO Box 1827 , 205 Government Street
Mobile, AL 36633 4% Floor South Tower

Mobile, AL 36644
Phone: (251)-208-7434

Submit Questions NLT September 7, 2023 to: Purchasing@ CityofMobile.org

Timeline for Award: Proposals due: September 14, 2023
Contract award September 29, 2023
Performance begin October 1, 2023

. BACKGROUND / PURPOSE

The City desires to make the best use of federal and state disaster
preparedness, response, and recovery assistance, but does not have sufficient
current expertise to manage the complexities of awareness, eligibility,
compliance, and administration attendant to these programs. Recognizing that
Contractors have developed specialized expertise in helping municipalities
access these funding streams, the City wishes to select and retain a Contractor
with competence relevant to Mobile’s risk areas, best suited to help the City
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successfully manage its disaster efforts and optimize its resources. The selected
firm will be managed primarily by the City’s Executive Director of Finance, with
broad access to all City programs and departments.

[Ill. CONTRACT TERM
The City expects to enter into a three-year contract with the selected Contractor,
with the option to renew for an additional three-year period.

IV. PERFORMANCE SPECIFICATIONS

A. The selected Contractor, working closely with and at the direction of City
staff, will assist in strategically managing the project development and

administration of any and all federal and/or state disaster programs related

to declared emergencies or disasters that occur during the term of this
contract. Services provided in the development of such programs may
include, but are not limited to the following:

B. FEMA Public Assistance (PA) Advisory Services

1.

Develop a process/system to efficiently submit grant applications,
identify eligible projects, capture costs, prepare cost reports,
reconcile invoices, and close-out projects.

Attend meetings with relevant local, state, and federal officials to
address eligibility and process issues.

Provide knowledge, experience and technical expertise in dealing
with federal and state regulations, specifically including, but not
limited to, the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, Post-Katrina Emergency Management Reform Act
of 2006, the Sandy Recovery Improvement Act of 2013,
Environmental and Historic Preservation Management, Davis-
Bacon and Section 3 as necessary.

Proactively identify and resolve issues that may arise related to the
funding of completed and forthcoming work.

Provide engineering, cost estimating, and architectural support,
among other types of technical assistance.

Assess damage to public infrastructure components, transportation
systems, and facilities.

. Obtain, analyze and gather field documentation, including gathering

relevant records (including timekeeping and assignment records) in
order to extract pertinent information.

Review all data and supporting documentation to determine eligible
adequate costs.

Evaluate and assist in the formulation of FEMA PA Emergency and
Permanent Work Project Worksheets, to include Cost Estimating,
developing Detailed Damage Descriptions and Dimensions
(“DDDs”) and project Scope of Work (“SOW?”).
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10. Assist in the development of hazard mitigation proposals under
Sections 406 and 404 of the Stafford Act. (See further detail herein,
below.)

11.Evaluate alternate and/or improved projects.

12.Evaluate the appropriateness of the use of FEMA pilot programs
including the Section 428 Public Assistance Alternative Procedures
for Permanent Work and Debris Removal.

13.Review Project Worksheets (PW) to determine final eligible costs
and third-party refunds/ reimbursements.

14.Reconcile eligible costs and prepare PW versions.

15.Prepare first and second appeals, and work with the City through
any arbitration.

16. Monitor reconstruction efforts, reconcile change orders with PW
scope of repair, and prepare progress payments.

17.Perform PW closeouts.

18. Prepare projects for audit.

19.Respond to audit findings, as required.

20.Coordinate as necessary with City Disaster Debris Monitor and
Removal Contractors.

C. FEMA 404 Hazard Mitigation Grant Program (HMGP)

1. Assist in identifying, developing and evaluating opportunities for
hazard mitigation projects to reduce or eliminate risk from future
events.

2. Prepare hazard mitigation proposals, grant applications, benefit
cost analysis, and other services related to Hazard Mitigation Grant
Program, Pre-Disaster Mitigation, and other mitigation programs.

D. Financial and Grant Management Support

1. Advise on FEMA'’s policies, regulations, practices and procedures
and how to track costs, including direct administrative costs to
facilitate reimbursement for all eligible client costs, including

Contractor costs.

Provide general grant management advice.

Perform internal controls assessment.

Conduct pre-audit activities and prepare disaster recovery projects

for audit.

5. Meet with City/County/State/Federal representatives in connection
with the programmatic, financial, contracting and accounting
services related to applicable regulations.

6. Prepare required reports, including the Public Assistance Quarterly
Progress Report, for the State and FEMA, as needed.

7. Provide oversight of Contractors’ billing to ensure that they invoice
in accordance with their contract, and that all costs eligible for the
disaster grant funding are documented and claimed.

Pwn
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8. Categorize, record, track, and file costs in support of the financial
reimbursement process. Track Project Worksheet status and status
of payment from the State.

9. Assist in providing interagency (Federal, State, County, City)
coordination and technical support, as well as identifying funding
resources that may be available to assist in the long- term recovery
process.

10.Collect Policies, Bid Tabs, Contracts, Agreements, etc.

11.Work with FEMA Project Specialist in compiling documentation for
the Project Writers.

12.Perform analysis of labor vs equipment hours, etc.

13.1dentify the need for pre-positioned contracts. These contracts must
be procured in compliance with Federal Procurement Regulations,
include scope of work which anticipates disaster work and ensures
the cost are reasonable in the current market environment.

14.Perform insurance reconciliation, as well as other funding source
coordination to avoid duplication of benefits.

15. Perform Cost-Benefit Analysis when necessary to support the City’s
determination of pursuing reimbursement.

16.Track, monitor and report time and activities performed by
Contractor’s Staff by project, or as allowable under the provisions of
the Federal Guidance for direct administrative, indirect and project
management costs reimbursement.

17.Provide monthly written performance and status reports to the City
on the status of activities completed under this contract, the FEMA
Public Assistance (PA) Program and other grant assistance
programs.

18. An active Unique Entity Identifier (UEI) is required at the time of
application.

E. Information Technology, Data Management and Reporting Support

1. Provide viable integrated IT solutions (compatible with existing City
applications) that support the management and implementation of
the disaster recovery programs.
Manage data for disaster recovery programs.
Provide expertise using systems to report, manage, and analyze
information to optimize and improve the disaster recovery
programs.

w N

V. PRICING

The City expects that City cost for services will be based on contract hourly or
project-based unit rates. Contractor unit rates will be based on those submitted
as part of this RFP. Contractor billing will be based on City task order and
specific Contractor work plans submitted and approved in advance by the City.
Contractor work plans will include timelines, deliverables, cost estimates, and
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invoice intervals. City task orders will task Contractor performance requirements
for specific responses or grant opportunities

VI. OTHER PROVISIONS
A. Contract: Contractor will be expected to sign a contract with the City of
Mobile similar in its terms to the one provided as Exhibit A in this RFP.

B. Insurance: Contractor shall file certificates of insurance with the City of
Mobile naming the City of Mobile as an additional insured.

a.

b.

Insurance coverage shall include Comprehensive General Liability
Coverage for Bodily Injury ($300,000/person,
$500,000/occurrence), and for Property damage
($100,000/occurrence); Automobile Liability of $500,000
bodily/property per occurrence), and Umbrella Liability of
$1,000,000/occurrence, issued by a company licensed to do
business in Alabama, and naming the City of Mobile as an
additional insured.

An insurance policy may not be modified or cancelled without 30
days' prior notice to the City of Mobile. The insurance company
shall be licensed in this state, or in the state in which the insurance
is purchased, with the name of a designated agent for service filed
in the office of the Secretary of State.

C. E-Verify: Contractor may not knowingly employ, hire for employment, or
continue to employ an unauthorized alien within the state of Alabama. All
Contractors will be required to provide verification of Enrollment in the E-
Verify program.

D. Licenses: Contractor will be required to be an Alabama business, or have
a Certificate of Authority to do Business in the State of Alabama from the
Secretary of State, prior to contract award. Contractor will be required to
hold and maintain a City of Mobile business license.

E. Non-discrimination: Contractor shall comply with all Federal, State and

local laws concerning nondiscrimination, including but not limited to City of
Mobile Ordinance No. 14-034 which requires, inter alia, that all
Contractors performing work for the City of Mobile not discriminate on the
basis of race, creed, color, national origin or disability, require that all
subcontractors they engage do the same, and make every reasonable
effort to assure that fifteen percent of the work performed under contract
be awarded to socially and economically disadvantaged individuals and
business entities. Contractors are asked in their proposals to demonstrate
subcontractor partnerships with disadvantaged business enterprises by
completion of Exhibit B. and submitting with the proposal.
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F. Federal Funding Clauses. As this contract is expected to be funded by

federal and state grants, the following federal grant clauses of general
applicability, as required by 2 CFR Part 200, and specific terms applicable
to relevant federal programs, are incorporated herein and will be
applicable to the work performed by Contractor. Specifically, the following
provisions will apply:

a.

The most recent of such Federal requirements, including any
amendments made after the execution of this Contract, shall
govern this Contract, unless the Federal Government determines
otherwise. This Section identifies the Federal requirements that are
applicable to this Contract. The Contractor is responsible for
complying with all applicable provisions.

To the extent applicable, the Federal requirements are deemed
incorporated into this Contract by reference and shall be
incorporated into any subcontract or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The
Contractor and its subcontractors, if any, hereby represent and
covenant that they have complied and shall comply in the future
with all applicable provisions of Federal, State and local laws,
regulations, and rules and local policies and procedures, as
amended from time to time, relating to the Work to be performed
under this Contract. Anything to the contrary herein
notwithstanding, all Federal awarding agency-mandated terms shall
be deemed to control in the event of a conflict with other provisions
contained in this Contract. The Contractor shall not perform any
act, fail to perform any act, or refuse to comply with any City
requests, which would cause the City to be in violation of the
Federal awarding agency’s terms and conditions.

Equal Employment Opportunity. In accordance with 41 C.F.R. 60-
1.4, the Contractor agrees that it will not discriminate against any
employee or applicant for employment because of race, color,
religion, national origin, sex, disability, or age. In addition, the
Contractor agrees to comply with applicable Federal implementing
regulations and other implementing requirements the Federal
awarding agency may issue. This requirement extends to all
third party Contractors and their contracts at every tier and
this clause shall be included in all such subcontracts.

Davis-Bacon & Copeland Anti-Kickbacks Acts—Not Applicable

Contract Work Hours & Safety Standards Act
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Overtime requirements. No Contractor or subcontractors
contracting for any part of the Contract Work which may
require or involve the employment of laborers or mechanics
shall require or permit any such laborer or mechanic in any
workweek in which he or she is employed on such work to
work in excess of forty (40) hours in such workweek unless
such laborer or mechanic receives compensation at a rate
not less than one and one-half times the basic rate of pay for
all hours worked in excess of forty (40) hours in such
workweek.

Violation; liability for unpaid wages; liqguidated damages. In
the event of any violation of the clause set forth in paragraph
above of this section the Contractor and any subcontractors
responsible therefor shall be liable for the unpaid wages. In
addition, such Contractor and subcontractors shall be liable
to the U.S. for liquidated damages. Such liquidated damages
shall be computed with respect to each individual laborer or
mechanic, including watchmen and guards, employed in
violation of the clause set forth in the paragraph above of
this section, in the sum of ten dollars ($10.00) for each
calendar day on which such individual was required or
permitted to work in excess of the standard workweek of
forty (40) hours without payment of the overtime wages
required by the clause set forth in the paragraph above of
this section.

Withholding for unpaid wages and liquidated damages. The
City shall upon its own action or upon written request of an
authorized representative of the Department of Labor
withhold or cause to be withheld, from any moneys payable
on account of Work performed by the Contractor or
subcontractors under any such contract or any other Federal
contract with the same prime Contractor, or any other
federally-assisted contract subject to the Contract Work
Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be
necessary to satisfy any liabilities of such Contractor or
subcontractors for unpaid wages and liquidated damages as
provided in the clause set forth in the paragraph above of
this section.

Subcontracts. The Contractor or subcontractor shall insert in
any subcontracts the clauses set forth in the paragraphs
above of this section and also a clause requiring the
subcontractors to include these clauses in any lower tier
subcontracts. The prime Contractor shall be responsible for
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compliance by any subcontractors or lower tier
subcontractors with the clauses set forth in the paragraphs
above of this section.

f. Right to Inventions Made Under a Contract or Agreement—Not
Applicable.

g. Clean Air. The Contractor agrees to comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air
Act, as amended, 42 U.S.C. 88 7401, et seq. The Contractor
agrees to report each violation to the City and understands and
agrees that the City will, in turn, report each violation as required to
assure notification to the Federal awarding agency and the
appropriate EPA Regional Office. The Contractor also agrees to
include these requirements in each subcontract exceeding one
hundred thousand dollars ($100,000.00) financed in whole or in
part with Federal assistance.

h. Clean Water. The Contractor agrees to comply with all applicable
standards, orders or regulations issued pursuant to the Federal
Water Pollution Control Act, as amended, 33 U.S.C. §81251, et
seq. The Contractor agrees to report each violation to the City and
understands and agrees that the City will, in turn, report each
violation as required to assure notification to the Federal awarding
agency and the appropriate EPA Regional Office. The Contractor
also agrees to include these requirements in each subcontract
exceeding one hundred thousand dollars ($150,000.00)
financed in whole or in part with Federal assistance.

i. Energy Conservation. The Contractor agrees to comply with the
mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in
compliance with the Energy Policy and Conservation Act, 42 U.S.C.
88 6321, et seq. This requirement extends to all third party
Contractors and their contracts at every tier and this clause
shall be included in all such subcontracts.

j. Government-Wide Debarment & Suspension. This Contract is a
covered transaction for purposes of 2 CFR Part 1200.220, and 2
CFR Part 180.200, which replaces the requirements and guidelines
of the previously controlling 49 CFR Part 29. As such, the
Contractor is required to verify that neither it, nor its principals (as
defined at 2 CFR 180.995) or affiliates (as defined at 2 CFR
180.905) is excluded (as defined at 2 CFR 180.940) or disqualified
(as defined at 2 CFR 180.935). The Contractor, pursuant to 2 CFR
180.330(a) — (b), must also include a term or condition in lower-tier
transactions requiring lower-tier participants to comply with
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requirement in subpart C in 2 CFR 180, and require lower-tier

participants to pass the requirement to comply with 2 CFR subpart
C to each person with whom the lower-tier participant enters into a
covered transaction at the next lower tier. Subpart C of 2 CFR 180
requirements (Contractor and lower tier participants must comply):

i. Verification. The Contractor and all lower-tier participants
must verify that the person with whom the Contractor or
lower-tier participant intends to do business with is not
excluded, pursuant to the definition set out in 2 CFR
180.940, or disqualified, pursuant to the definition in 2 CFR
180.935. The Contractor and all lower-tier participants may
do this by either: (a) checking the Excluded Parties List
System (EPLS), found at http://epls.arnet.gov or
http://www.epls.gov, (b) collecting the certification form from
the lower-tier participant, or (c) adding a clause or condition
to the covered transaction with that lower-tier participant.

ii. Disclosing Information. The Contractor and all lower-tier
participants, before entering into a covered transaction, must
notify the higher-tiered participant if they are presently
excluded or disqualified, or any of their principals are
excluded or disqualified, pursuant to 2 CFR 180.355. This
requirement extends to all third party Contractors and
their contracts; this clause shall be included in all
subcontracts of any tier executed in furtherance of this
contract.

k. Lobbying. The Contractor agrees to comply with the provisions of
Title 31, U.S.C. 1352, The Byrd Anti-Lobbying Amendment, as in
force or as it may hereafter be amended. The Contractor and all
subcontractor tiers shall file the certification required by 49 CFR
Part 20, “New Restrictions on Lobbying.” Each tier certifies to the
tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a
member of Congress, officer or employee of Congress, or an
employee of a member of Congress in connection with obtaining
any Federal contract, grant, or any other award covered by 31
U.S.C. 1352. Each tier shall also disclose the name of any
registrant under the Lobbying Disclosure Act of 1995 who has
made lobbying contacts on its behalf with non-Federal funds with
respect to that Federal contract, grant, or award covered by 31
U.S.C. 1352. Such disclosures are forwarded from tier to tier up to
the City. The Contractor further agrees to secure like
undertakings from all subcontractor tiers whose subcontracts
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are expected to be of a value of one hundred thousand dollars
($100,000.00) or more.

I.  Recovered Materials. The Contractor agrees to comply with all
requirements of Section 6002 of the Resource Conservation and
Recovery Act (RCRA), as amended, 42 U.S.C. 6962, including but
not limited to the regulatory provisions of 40 CFR Part 247 and
Executive Order 12873, as they apply to the procurement of the
items designated in Part B of 40 CFR Part 247. This requirement
extends to all third party Contractors and their contracts; this
clause shall be included in all subcontracts of any tier
executed in furtherance of this contract.

m. Conflict of Interest. No employee, officer, board member, or agent
of the City or the Contractor shall participate in the selection,
award, or administration of a contract supported by FTA funds if a
conflict of interest, real or apparent, would be involved. Such a
conflict would arise when the employee, officer, board member, or
agent, any member of his or her immediate family, his or her
partner, or an organization that employees or is about to employee
any of the above, has a financial or other interest in the firm
selected for the award.

n. Disadvantaged Business Enterprises (DBE). See section VI. E.
above.

0. Access to Records and Reports and Record Retention. The record
keeping and access requirements extend to all third party
Contractors and their contracts at every tier. Under 49 U.S.C. §
5325(g) and 2 C.F.R. § 200.336, FEMA has the right to examine
and inspect all records, documents, and papers, including
contracts, related to any FEMA project financed with Federal
assistance authorized by 49 U.S.C. Chapter 53.

i. Record Retention. The Contractor will retain, and will require
its subcontractors of all tiers to retain, complete and readily
accessible records related in whole or in part to the contract,
including, but not limited to, data, documents, reports,
statistics, sub-agreements, leases, subcontracts,
arrangements, other third party agreements of any type, and
supporting materials related to those records.

ii. Retention Period. The Contractor agrees to comply with the
record retention requirements in accordance with 2 C.F.R. §
200.333. The Contractor shall maintain all books, records,
accounts and reports required under this Contract for a
period of at not less than five (5) years after the date of
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termination or expiration of this Contract, except in the event
of litigation or settlement of claims arising from the

performance of this Contract, in which case records shall be
maintained until the disposition of all such litigation, appeals,

claims

or exceptions related thereto.

iii. Access to Records.

1.

The Contractor agrees to provide sufficient access to
FEMA and its Contractors to inspect and audit
records and information related to performance of this
contract as reasonably may be required.

The Contractor agrees to permit, and require its
subcontractor to permit, the U.S. Secretary of
Transportation, and the Comptroller General of the
United States, and, to the extent appropriate, the
State, or their authorized representatives, upon their
request to inspect all Project work, materials, payrolls,
invoices, and other data, and to audit the books,
records, and accounts of the Contractor and its
subcontractors pertaining to the Project, as required
by 49 U.S.C. § 5325(g) and 2 C.F.R. § 200.336.
Contractor also agrees, pursuant to 49 C.F.R. 633.17
to provide the FEMA Administrator or his authorized
representatives including any PMO Contractor access
to Contractor’s records and construction sites
pertaining to a major capital project, defined at 49
U.S. D. 5302(a)1, which is receiving federal financial
assistance through the programs described at 49
U.S.C. 5303, 5307, 5309, 5339, 5310, 5311, 5316, or
5317.

The Contractor agrees to permit any of the foregoing
parties to reproduce by any means whatsoever or to
copy excerpts and transcriptions as reasonably
needed.

iv. Access to the Sites of Performance. The Contractor agrees
to permit FEMA and its Contractors access to the sites of
performance under this contract as reasonably may be
required.

p. Termination or Cancellation of Contract. For all contracts in excess

of $10,000, the Termination clause in section THREE (3) extends to

all third party

Contractors, and their contracts at every tier and

subrecipients and their subcontracts at every tier, as referenced in

2 C.F.R. 200.

339 and 2 C.F.R. Part 200, Appendix Il (B).
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g. Breach of Contract Rights and Remedies. All contracts in excess of

$150,000 shall contain administrative, contractual, or legal
remedies in instances where Contractors violate or breach contract
terms, and provide for such sanctions and penalties as appropriate
as provided in 2 C.F.R. § 200.326 and 2 C.F.R. part 200, Appendix
Il (A). The Violations and Breach of Contracts clause flow down to
all third-party Contractors and their contracts at every tier. For
purposes of this Contract, breach shall include the Contractor and
any subsequent named subcontractor.

Rights and Remedies of the City - The CITY shall have the
following rights in the event that the CITY deems the
Contractor guilty of a breach of any term under the Contract.
1. The right to take over and complete the work or any
part thereof as agency for and at the expense of the
Contractor, either directly or through other
Contractors;
2. The right to cancel this Contract as to any or all of the
work yet to be performed;
3. The right to specific performance, an injunction or any
other appropriate equitable remedy; and
4. The right to money damages.

Rights and Remedies of the Contractor - Inasmuch as the
Contractor can be adequately compensated by money
damages for any breach of this Contract, which may be
committed by the City, the Contractor expressly agrees that
no default, act or omission of the Owner shall constitute a
material breach of this Contract, entitling Contractor to
cancel or rescind the Contract (unless the Owner directs
Contractor to do so) or to suspend or abandon performance.

Remedies - Substantial failure of the Contractor to complete
the Project in accordance with the terms of this Agreement
will be a default of this Agreement. In the event of a default,
the City will have all remedies in law and equity, including
the right to specific performance, without further assistance,
and the rights to termination or suspension as provided
herein. The Contractor recognizes that in the event of a
breach of this Agreement by the Contractor before the City
takes action contemplated herein, the Owner will provide the
Contractor with sixty (60) days written notice that the City
considers that such a breach has occurred and will provide
the Contractor a reasonable period of time to respond and to
take necessary corrective action.
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iv. If there is credible evidence that a Third Party Participant
(Contractor) has submitted a false claim under the False
Claims Act, 31 U.S.C. § 3729 et seq., or has committed a
criminal or civil violation of law pertaining to fraud, conflict of
interest, bribery, gratuity, or similar misconduct involving
Federal funding, notification of the Federal awarding agency
IS required.

r. Copyrights and Rights in Data—Not Applicable

s. Cost Principles. Any adjustment to the Contractor’'s compensation,
including requested reimbursable expenses, shall include only
costs and other compensation that are allowable, allocable, and
reasonable as provided elsewhere herein, or otherwise by law, and
that are allowable, allocable, and reasonable under 2 CFR 200
Subpart E—Cost Principles and any implementing guidelines or
regulations issued by the Office of Management and Budget
(OMB). Contractor further agrees to provide adequate
documentation to support costs (direct and indirect) charged to the
Federal award. This requirement extends to all third party
Contractors and their contracts; this clause shall be included
in all subcontracts of any tier executed in furtherance of this
contract.

VIl.  EVALUATION / SCORING OF PROPOSALS

The City will evaluate proposals based on their alignment with the City goals of
experience, expertise, performance history, and value to the City. The City
values local knowledge and familiarity with City risks key partners The City may
elect to conduct interviews of all, some, or none of the proposers, conduct
reference checks and follow up questions or clarifications, and waive any
irregularities appropriate to the effective and efficient selection and award. Any
protests regarding City selection and award must be made in writing to the City
Attorney not later than five business days of City Clerk publishing of the City
intent to award by advertisement of the proposed contract award by on the City
Council agenda. The following scoring areas will be used by the City for
selection:

Qualifications and experience of the proposed firm 20 pts
Quialifications of proposed team members 20 pts
Performance history/References 20 pts
Technical approach to the work/Plan to perform 30 pts
Proposed rates and cost items 10 pts
Total 100 pts

VIIl. PROPOSAL SUBMISSIONS
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A. Please use the Proposal Submission Form at the end of this RFP
document (Exhibit C) and include with your proposal. Please arrange
your proposal information consistent with template information
organization. It will ensure the City has everything it needs to score your
proposal fairly.

B. Submit questions regarding this RFP in writing by email NLT September 7,
2023 to Purchasing@CityofMobile.org. Submit proposals to be received
by the City of Mobile Procurement Department by 4:00 p.m. Thursday,
August 17, 2023, in a sealed package or envelope marked:.

City of Mobile Request for Proposals
Mobile Alabama Disaster Management Consulting Services
Due 4:00 pm September 14, 2023

C. Packages may be mailed to Packages may be delivered to
City of Mobile Procurement Department, City of Mobile Procurement Dept,
P.O. Box 1827, 4™ Floor, South Tower,

Mobile AL 36633. 205 Government Street

Mobile, AL 36644
EXHIBITS A. Sample Contract Template

B. Supplier and SubContractor Form
C. Proposal Submission Form
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EXHIBIT A: CONTRACT TEMPLATE

> 4

LA

ALABAMA

Project: City of Mobile Alabama
Disaster Consulting Services

AGREEMENT

THIS AGREEMENT made and entered into this __ day of , 20
by and between THE CITY OF MOBILE, by its Mayor, (hereinafter "City"), a mun|C|paI
corporation organized under the laws of the State of Alabama, and

.................. (hereinafter “Contractor”).

WITNESSETH, that this Contractor and the City, for the considerations stated herein,
agree as follows:

ARTICLE 1. Scope of the Work. Contractor shall provide Disaster Management
Consulting Services, as required by City of Mobile RFP 5838, and Contractor’'s
responsive proposal, which is attached to this Agreement as Exhibit A and
incorporated by reference herein. Should any terms of that Exhibit and the terms of this
contract conflict, the terms of this contract will prevail.

ARTICLE 2. Insurance: For the term of this Agreement, Contractor shall acquire and
maintain, in full force and effect, the liability insurance issued by a company licensed
and qualified to do business in the State of Alabama, which such insurance shall name
the City of Mobile as an additional insured, and shall attach to this Agreement, as proof
thereof and as Exhibit B, a certificate of insurance(s) issued by an agent licensed and
gualified to do business in the State of Alabama. The insurance shall meet the
minimum requirements as stated in the City of Mobile RFP in Exhibit A.

ARTICLE 3. Breach of Contract: In the event of any material breach by Contractor of
its obligations concerning health, safety or environmental matters under the terms of
this Agreement, the City has the right to immediately terminate the Agreement and pay
only for work successfully performed. In the event of any other material breach by
Contractor of its obligations under the terms of this Agreement, the City shall state its
complaint(s) in writing and present them to Contractor at the address provided below.
Upon actual receipt, Contractor shall have ten (10) days to cure all defects. In the
event that either party to this Agreement engages the services of an attorney to protect
or to enforce its rights with respect to the breach or apparent breach of this Agreement,
then the losing party shall pay and reimburse the prevailing party for the reasonable
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attorneys’ fees and expenses which the prevailing party incurred with respect to its
enforcement of this Agreement.

ARTICLE 4. Indemnification: Contractor agrees to indemnify and hold the City, its
elected officials, officers, agents, and employees, whole and harmless from all costs,
liabilities and claims for damages of any kind (including interest and attorneys’ fees)
arising in any way out of the performance of this Agreement and/or the activities of
Contractor, its principals, directors, agents, servants and employees in the performance
of this Agreement, for which the City is alleged to be liable. In the event that the City is
made a party to any lawsuit or legal proceeding arising in any way from this Agreement
or any activities conducted pursuant thereto and is ultimately determined to have zero
liability or fault in said lawsuit or legal proceeding, Contractor hereby agrees to
reimburse the City for all of its reasonable costs of defense, including but not limited to
all reasonable attorneys’ fees, court costs, expert witness fees and other expenses,
through trial and, if necessary, appeal. This section is not, as to third parties or to
anyone, a waiver of any defense or immunity or statutory damages cap otherwise
available to Contractor or City, and these defenses and matters may be raised in the
City’s behalf in any action or proceeding arising under this Agreement.

ARTICLE 5. Entire Agreement: This Agreement is the final expression of the
agreement between the parties, and the complete and exclusive statement of the terms
agreed upon, and shall supersede all prior negotiations, understandings or agreements.
There are no representations, warranties, or stipulations, either oral or written, not
contained herein.

ARTICLE 6. Governing Law and Venue: This Agreement shall be governed by the
laws of the State of Alabama, and the venue for any actions arising out of this
Agreement shall be a court of proper jurisdiction in Mobile, Alabama.

ARTICLE 7. Licenses, permits, etc.: Contractor shall obtain, at its own expense, all
necessary professional licenses, permits, insurance, authorization and assurances
necessary in order to abide by the terms of this Agreement.

ARTICLE 8. No Agency Relationship Created: Contractor, in the performance of its
operations and obligations hereunder, shall not be deemed to be an agent of the City
but shall be deemed to be an independent Contractor in every respect and shall take all
steps at its own expense, as City may from time to time request, to indicate that it is an
independent Contractor. City does not and will not assume any responsibility for the
means by which or the manner in which the services by Contractor provided for herein
are performed, but on the contrary, Contractor shall be wholly responsible therefore.

ARTICLE 9. Nondiscrimination: Contractor shall comply with all Federal, State and
local laws concerning nondiscrimination, including but not limited to City of Mobile
Ordinance No. 14-034 which requires, inter alia, that all Contractors performing work for
the City of Mobile not discriminate on the basis of race, creed, color, national origin or
disability, require that all subcontractors they engage do the same, and make every

Page 2 of 6



reasonable effort to assure that fifteen percent of the work performed under contract be
awarded to socially and economically disadvantaged individuals and business entities.

ARTICLE 10. Method of Payment: The City will pay Contractor as agreed for each
scope of work and Contractor City-approved work plan at the rates as reflected in
Exhibit A. Contractor will invoice at the following rates:

All rates shall included Contractor expenses and overhead unless such additional
expenses are specifically quoted and approved in advance by the City for specific
projects assigned in furtherance of the purposes of this Agreement. Contractor invoices
are subject to verification by the Executive Director, Finance or his representative, that
invoiced services have been received before payment will be made. Contractor shall
submit invoices by mail to the Accounting Department, City of Mobile, 205 Government
Plaza, Mobile, AL 36602, or by email to: vendorinvoices@cityofmobile.org .

ARTICLE 11. Effective Date, Term, Renewal, and Termination of Contract: The
effective date of this agreement will be October 1, 2023. This contract shall be for a
term of three years from the effective date. The City and Contractor may mutuatly elect
to renew this agreement for an additional three-years. The City or Contractor may
otherwise terminate the Agreement at any time for convenience upon sixty (60) days’
written notice. The City shall not be liable for payment to the Contractor for lost profit or
damages, as the result of its termination of the Agreement.

ARTICLE 12. Assertion of Rights: Failure by either party to assert a right or remedy
shall not be construed as a waiver of that right or remedy.

ARTICLE 13. Notices.
Notices for the City shall be mailed to:

Executive Director, Finance
City of Mobile

5t Floor, South Tower

205 Government Street
Mobile, AL 36602

Notices to Contractor shall be mailed to:

ARTICLE 14. Compliance with Alabama Immigration Law

By signing this contract, the contracting parties affirm, for the duration of the agreement,
that they will not violate federal immigration law or knowingly employ, hire for
employment, or continue to employ an unauthorized alien within the state of Alabama.
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Furthermore, a contracting party found to be in violation of this provision shall be
deemed in breach of the agreement and shall be responsible for all damages resulting
therefrom.

ARTICLE 15. Boycotts

By signing this contract, Contractor represents and agrees that it is not currently
engaged in, nor will it engage in, any boycott of a person or entity based in or doing
business with a jurisdiction with which the State of Alabama can enjoy open trade.

ARTICLE 16. Successors and Assigns. All of the provisions of this Agreement shall be
binding upon and inure to the benefit of the parties hereto and their respective heirs, if
any, successors, and assigns.

ARTICLE 17. Waiver. Waiver by one party hereto of breach of any provision of this
Agreement by the other shall not operate or be construed as a continuing waiver.

ARTICLE 18. Assignment. Contractor shall not assign any of his rights or obligations
under this Agreement, or delegate the performance of any of its duties hereunder,
without the prior written consent of the City.

ARTICLE 19. Modification or Amendment. No amendment, change or modification of
this Agreement shall be valid unless in writing signed by the parties hereto.

ARTICLE 20. Unenforceability of Provisions. Remainder of Contract Valid. If any
provision of this Agreement, or any portion thereof, is held to be invalid and
unenforceable, then the remainder of this Agreement shall nevertheless remain in full
force and effect.

ARTICLE 21. Default. A party to this Agreement shall be in default if it materially
breaches any of the provisions herein or if any representation or warranty made by
either Contractor or the City shall have been false or misleading in any material respect
as of the date on which such representations or warranty was made, including any
party's misrepresentation concerning its financial condition.

ARTICLE 22. Representations and Warranties. Both parties to this Agreement
represent and warrant that each of them has the power to enter into this Agreement,
that there are no unresolved claims or disputes between them, that both shall furnish
true and correct financial statements, records, certifications and other information as
may be reasonably requested and that in carrying out this Agreement, the parties are
not knowingly in violation of any local, state or federal law related to the services
provided herein.

ARTICLE 23. Force Majeure. Neither party shall be deemed to be in default on account
of any Acts of God, act of a public enemy act of a superior governmental authority,
major weather disturbance or any other identifiable circumstance of such a significant
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nature that a reasonable person would believe is beyond the control of either party to
this Agreement.

ARTICLE 24. Signatures:

IN WITNESS WHEREOF, the parties to this Agreement have hereunto set their hand
and seal; the Mayor of the City of Mobile, acting under and by virtue of such office and
with full authority, and the Contractor by such duly authorized officers or individuals as
may be required by law.

Contractor,
, Its (title)
On behalf of Contractor
Date

Acknowledgement
The State of 1

County}
l, , a Notary Public, in and for said County in said State,
hereby certify
that whose name as of

, Is signed to the foregoing conveyance and who is
known to me, acknowledged before me on this day that, being informed of the
contents of the conveyance, as such officer and with full authority, executed the same
voluntarily for and as the act of said entity.

Given under my hand this the day of , 20
(Seal) Notary Public
CITY
Its Mayor
Date
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ATTEST:

City Clerk

Date

Exhibits: A City of Mobile RFP and Contractor Proposal
B Liability Insurance
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EXHIBIT B SUBContractor, MAJOR SUPPLIER FORM — SUBMIT WITH PROPOSAL

Contact Office of Supplier Diversity for
questions on completing this form.

C | TY O F M O B | L E Via emai:Archnique.kidd@cityofmobile.org

] ) ] 251.208.7967
Subcontracting and Major Supplier Plan 205 Government Street, 5" Floor

FORM 1: Background and Plan

Section I. Information about your company

Company

Address

Telephone

E-Mail

RFP/RFQ Solicitation Number

Project Description

Is your company a DBE company?

Yes[ ] No []

Work force demographics

Male Female Minority Non-minority SDVO

Total #of Employees

Printed Name:

Subcontractor/Major Supplier Plan submitted by:

Signature:

Date:

Title:

The following employee will be designated as the DBE Liaison for all communication regarding DBE participation including documentation
for DBE participation and maintenance of records of Good Faith Efforts for this contract award:

Name: Title:
Email: Phone:
Page 2 of 5
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CITY OF MOBILE

Subcontracting and Major Supplier Plan

Contact Office of Supplier Diversity for
questions on completing this form.
Via emai:Archnique kidd@cityofmobile.org
251.208.7967
205 Government Street, 5 Floor

FORM 1: Background and Plan (Cont’d

Section Il. Subcontractors/Major Vendors Supplier Plan submitted by:

Please Print Company Your Bid/Proposal Amount $ Date:
/ / Description
Name of Bidder/Proposer:
| intend to use the following subcontractors: (Attach additional pages if necessary)
Subcontractor or Phone Scope of Work to be performed $$ Value to be | % Of Your DBE? Official
Major Supplier Performed Bid Verification
Amount Only

Page 3 of 5
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CITY OF MOBILE

Subcontracting and Major Supplier Plan

Name of Bidder:

Contact Person:

Form 2: Good Faith Effort Documentation

Phone Email

Please complete this form if you are unable to identify DBE subcontractors or suppliers to reach 15% of the value of your bid.

YES (0)

NO (0)

Did you do these suggested areas for DBE recruitment and engagement

PRE-BID MEETING(S): The bidder attended all pre-bid meetings scheduled by the City to inform
DBEs of contracting and subcontracting opportunities.

CMDBE/ALDOT DBE LIST(S): The bidder utilized the Office of Supplier Diversity's list or lists of certified through the Alabama Department of
Transportation UCP DBE Listing

SMALL CONTRACT(S): The bidder selected specific portions of the work to be performed by DBEs in order to increase the likelihood of
meeting the DBE goals (including breaking down contracts into smaller units to facilitate DBE participation).

Consider support services, including insurance, accounting, temporary labor, and transportation, landscaping, and janitorial as potential areas for
DBE use.

FOLLOW-UP: The bidder followed-up initial indications of interest by DBEs by contacting those
DBEs to determine with certainty if they remained interested in bidding.

GOOD FAITH NEGOTIATIONS: The bidder negotiated in good faith with interested DBEs and did not reject DBEs as unqualified without sound
business reasons based on a thorough investigation of their capabilities. Bidders are not expected to engage unqualified subcontractors or
subcontractors whose pricing, after negotiation, remains excessive or unreasonable. (Please document qualification deficiencies or
unreasonable pricing if it prevented your engagement of specific DBE subcontractors.)

ADVERTISEMENT: The bidder advertised in general circulation and/or trade association publications concerning subcontracting
opportunities and allowed DBEs reasonable time to respond.

INTERNET ADVERTISING: The bidder advertised DBE and/or subcontracting opportunities in the newspaper or other internet portals that are
accessible to DBEs and/or potential subcontractors.
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CITY OF MOBILE

Subcontracting and Major Supplier Plan

INFORMATION: The bidder provided interested DBEs with adequate information about the plans,
specifications and requirements of the subcontract.

WRITTEN NOTICE(S): The bidder/proposer took the necessary steps to provide written notice in a manner reasonably calculated to inform
DBEs of subcontracting opportunities and allowed sufficient time for them to participate effectively.

COMMUNITY RESOURCES: The bidder/proposer used the services of available community organizations,
small and/or disadvantaged business assistance offices and other organizations that provided assistance in

the recruitment and placement of DBE firms.

CONTRACT RECORDS:
The bidder/proposer has maintained the following records for each DBE that has bid on the subcontracting opportunity:

1. Name, address, email address and telephone number
2. A description of information provided by the bidder/proposer or subcontractor; and
3. A statement of whether an agreement was reached, and if not, why not, including any reasons for

concluding that the DBE was unqualified to perform the job.

Section 2(B)
There are not ways to break out 15% of the value of this contract for subcontractors / suppliers. Provide further detail in Section2(c)

if the inability to break-out 15% of the value of the contract was the reason, or a reason, you could not meet the participation requirements

Could not find sufficient DBEs to provide subcontracting or supplier services.

DBEs were available but did not have sufficient qualifications or experience to meet the needs of this contract.

Please indicate additional efforts you have taken to recruit and engage DBEs.
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EXHIBIT C
PROPOSAL SUBMISSION TEMPLATE

Please include the following pages, or a reasonable facsimile thereof, with
signature, and additional narrative pages, as your proposal.

Please see the main RFP document for submission due date and location.
Corporate name

(Please ensure your corporate hame is consistent on all insurance and license
documents)

Corporate point of contact for this proposal:

Name: Title:

Email Phone:

Corporate mailing address:

Submit a package that includes the following:

Cover Letter: Include a Cover Letter briefly describing your firm and its experience and
expertise in the area of Disaster Consulting Services as required by this RFP.

Team Organization: Experience and Certifications/Qualifications. Include resumes of
key persons you intend to provide services for this City project.

Past Performance: Provide summaries of Customers for whom you are providing this
or similar services. Include name, a point of contact, areas in which you provide
services, key challenges, and successes.

Plan/Approach to the Project: Indicate how you intend to accomplish the work
required. Please include, at a minimum:

Response routine throughout the year

Mobilization processes

Remote vs On-site service expectations

SubContractors you intend to use (if any — prepare and submit SubContractor
Plan as well)

Software or special technical support you intend to use.

Proposed Costs: List ALL of your expected billing rates for all categories of support.
Include any additional items you anticipate billing the City besides hourly rates.
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Additional Information: Any additional information you believe relevant.

SIGNATURE

| certify that the enclosed representations are true and accurate, | am authorized to act
on behalf of the indicated Proposer, that on behalf of the Proposer, | understand and am
willing to be bound by the performance specifications of this proposal and the
responsive submissions accompanying this document, with the following exceptions as
noted: (if None, write “None” below).

Proposer Corp. Name:

Authorized Agent Name (PRINTED):

Signature:

Title:

Date:
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