
 
CITY OF MOBILE 

REQUEST FOR PROPOSALS (RFP) 
RFP :5983  

 
 

SOFTWARE FOR MANAGEMENT OF CITY SUPPORTED EVENTS 
 

The City of Mobile is seeking proposals for Software as a Service (SaaS) for City 
management of public events supported by City services. 
 
Written Proposals are due 4:00 p.m, 23 September 2025 
. 
US Mail Address     Package & Hand Delivery: 
 
RFP 5983      RFP 5983 
City of Mobile      City of Mobile  
Procurement Department    Procurement Department 
PO Box 1948   ,    205 Government Street 
Mobile, AL  36633     4th Floor South Tower, Room 408S  
       Mobile, AL 36644 
 
Questions due to Purchasing@CityofMobile.org: 4:00 pm, 11 September  2025 
 
Proposal must be submitted in a sealed envelope with at least one signed original 
and one electronic copy on flash drive or CD.   Proposals submitted after the due date 
and time may not be considered.  The proposing party accepts all risks of late delivery of 
mailed proposals regardless of fault.  The City retains the complete discretion whether to 
waive any irregularities in the acceptance of submissions in response to this RFP. 
 
The full contents of the RFP, and any subsequent Addenda to this RFP may be found at 
http://www.cityofmobile.org/bids/.   

mailto:Purchasing@CityofMobile.org
http://www.cityofmobile.org/bids/


City of Mobile 
Event Software 
RFP 5983 
 

Page 2 of 7 

1. GENERAL INFORMATION 
 

1.1. The City of Mobile Event Services software solution is designed to address the 
unique and increasingly complex challenges associated with planning, reviewing, 
coordinating, and executing special events in urban environments. This solution 
supports a diverse range of events, from small community gatherings to large-
scale festivals, parades, and multi-day productions that require extensive 
coordination across multiple city departments and external stakeholders. The 
software’s mission is to streamline workflows, improve interdepartmental 
coordination, increase transparency for applicants and staff, and ensure that city 
resources are utilized effectively and safely. 
 

1.2. Situations Addressed: Currently, event coordination in the City of Mobile relies 
heavily on manual processes, fragmented systems, and email-driven 
communication to manage everything from site plan submission to multi-
departmental approvals and billing. This leads to delays, duplicate data entry, 
inconsistent communication, and inefficiencies in resource allocation. The new 
system is being introduced to unify these operations under one comprehensive 
platform.  The software solution will serve as the backbone for: 

 
1.2.1. Coordinating city services (e.g., Police, Fire, Traffic, Sanitation) for public 

events 
1.2.2. Identifying and preventing conflicts between overlapping events 
1.2.3. Ensuring compliance with city safety, revenue, and accessibility 

regulations 
1.2.4. Providing public transparency for citizens and event organizers. 

 
1.3. Intended Users:  The platform is designed for a wide spectrum of users, 

including: 
 
1.3.1. Event Applicants (Citizens, Businesses, Nonprofits): to plan, apply for, and 

manage their event applications 
1.3.2. City Department Staff: to review, quote, approve, and fulfill service 

requests 
1.3.3. Event Services Coordinators: to monitor event workflows, communicate 

with stakeholders, manage approvals, and generate invoices 
1.3.4. Supervisors and Field Crews: to view tasks, update statuses, log 

inspections, and track time/material usage from the field 
1.3.5. City Administrators and Executives: to gain insight from dashboards and 

analytics, generate compliance and cost reports, and make policy decisions. 
 

1.4. Usage Scenarios: The following are anticipated process-flows that the proposed 
software will support. 
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1.4.1. Event Application Workflow:  
1.4.1.1. A citizen or organization visits the City’s public portal and 

selects a predefined event type. They are guided through a 
dynamic application that adapts based on event details (e.g., 
size, location, whether money is changing hands, use of 
fireworks).  They submit a site plan via the integrated mapping 
tool or by uploading a document. 

1.4.1.2. The system automatically routes the application to the 
appropriate departments based on service thresholds. 

1.4.1.3. Departments review the application.  
1.4.1.4. Once all services are reviewed and costs calculated, the 

system generates a quote for the applicant to sign. 
1.4.1.5. Applicants upload any additional required documents, receive 

their invoice, and submit payment. 
1.4.1.6. Departments fulfill services and close the event record with 

post-event documentation. 
 

1.4.2. City Department Event Support: 
1.4.2.1. Staff log in using single sign-on (SSO) and view a personalized 

dashboard of their assigned events and tasks. 
1.4.2.2. Each department can add notes, attach files, update costs, and 

request more information within the system. 
1.4.2.3. Events can be batched, duplicated, or linked together for 

series-based events (e.g., concert series or Mardi Gras 
parades). 

1.4.2.4. Supervisors assign tasks to field crews, who can update the 
system from mobile devices. 

 
1.4.3. City Oversight and Analytics 

1.4.3.1. Dashboards and reports track labor costs, resource allocation, 
and estimated vs. actual hours. 

1.4.3.2. Searchable event history allows staff to improve planning year-
over-year. 

1.4.3.3. City leadership can see a live calendar of all scheduled and 
proposed events, with map views and blackout dates enforced. 

 
1.5. Expected Outcomes from proposed SaaS solution. This SaaS solution reflects 

the City of Mobile’s commitment to modernizing operations, delivering excellent 
service to residents, and maintaining a safe, efficient, and well-managed public 
event ecosystem. 
 
1.5.1. Efficiency: Automated routing, intelligent questionnaires, and department-

specific workflows will reduce bottlenecks and approval delays. 
 



City of Mobile 
Event Software 
RFP 5983 
 

Page 4 of 7 

1.5.2. Transparency: Real-time status updates, history logs, and applicant 
accounts make it easy for organizers to track progress. 
 

1.5.3. Collaboration: Centralized communication logs, shared calendars, and the 
ability to comment and review across departments improve coordination. 
 

1.5.4. Equity and Compliance: The system enforces timelines (e.g., 120-day 
submission rule), payment schedules, and compliance checks, ensuring fair 
and consistent treatment for all applicants. 
 

1.5.5. Cost Recovery and Accountability: Departments can accurately quote and 
bill for services, track waivers, and report labor/equipment costs. 
 

1.5.6. Scalability: Built-in support for unlimited event types and multilingual 
access ensures it can adapt with the city’s growth. 
 

1.5.7. Accessibility: Fully ADA/WCAG-compliant public interfaces ensure access 
for all citizens. 
 

1.5.8. Integration: Seamless connections to GIS, Tyler MUNIS, Nexgen, and 
Microsoft O365 allow data flow between critical city systems without 
duplication. 

 
2. Technical Requirements. 

 
2.1. A list of specific performance requirements may be found in Exhibit A.  Please 

reference these in submitting your proposed product/solution. 
 

2.2. The software solution must be a cloud-hosted product. 
 

2.3. Provider must use commercially reasonable efforts to prevent the loss of or 
damage to City Data in its possession and will maintain commercially reasonable 
backup procedures and copies to facilitate the reconstruction of any City Data that 
may be lost or damaged by Provider. Provider will maintain a comprehensive 
information security program to protect Provider’s Software and Hosted Services 
and City Data including logical and physical access, vulnerability, risk, and 
configuration management; incident monitoring and response; security education; 
and data protection The Provider must possess and maintain an ISO/IEC 27001 
certification or equivalent information security management system (ISMS) 
certification for its data center(s) which shall only be located within the United 
States or its Territories. 
 

2.4. The Provider must be able to assure that a certified AICPA System and 
Organization Controls (SOC) 2 report showing that the proper controls are in place 
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for the software and services provided relevant to security, availability, processing 
integrity, confidentiality, and privacy is possessed and maintained by the Provider 
(FedRAMP or StateRAMP verification is sufficient). 
 

2.5. The Provider must assure that a SSAE18 SOC 1 report confirming that the proper 
internal controls over financial reporting are in place is possessed and maintained 
by the provider. 
 

2.6.  Multifactor Authentication (MFA) shall be included as a security feature for users 
logging into the cloud service. 
 

2.7. The software solution must be compliant with Web Content Accessibility 
Guidelines (WCAG) Version 2.1, Level AA. 
 

2.8. Provider must ensure that commercially reasonable and appropriate measures to 
backup and secure City data against accidental or unlawful loss, access, or 
disclosure. 
 

2.9. Provider must ensure that that City data shall not be used or shared by the 
provider or their third party vendors except for supporting the solution. 
 

2.10. Provider shall promptly, and not later than within 24 hours of discovery by the 
provider, notify the City of any loss, damage or unauthorized access of City data. 
 

2.11. Provider shall be able to provide a complete full data backup file annually of the 
entire cloud hosted database containing City data for archive purposes unless the 
solution allows the user to easily export all City data to a usable file format. 
 

2.12. The City shall retain all rights to City data. 
 

2.13. Provider shall indemnify, defend and hold harmless City and its officers, elected 
officials, agents, representatives, and employees in respect of any and all claims, 
injuries, losses, diminution in value, damages, liabilities, whether or not currently 
due, and related expenses (including without limitation, settlement costs and any 
legal or other expenses for investigating or defending any actions or threatened 
actions) arising from or in connection with Provider’s performance under this 
agreement, including but not limited to, environmental laws, regulations, orders 
and decrees of whatever character or nature and damage or injury to persons or 
property. 
 

3. RFP SUBMISSION PROCESS 
 

3.1. Proposer’s Certification.  Each proposer shall complete the “Proposer’s 
Certification” form included with this request for proposal as EXHIBIT B, and 



City of Mobile 
Event Software 
RFP 5983 
 

Page 6 of 7 

submit the form with the proposal.  Proposals may be rejected if the Proposer’s 
Certification form is not submitted with the proposal. 
 

3.2. Narrative Submission.  In addition to the Certification Form, proposers shall submit 
a summary of your software solution. 
 
3.2.1. Software Performance.  Proposals should be prepared simply, providing a 

straightforward, concise description of the Proposer’s software to satisfy the 
requirements of the RFP.  The highest scoring submissions will address the 
performance and technical requirements in Exhibit A, and Sections 1 and 2 of 
this RFP.   
  

3.2.2. Qualifications / Experience / Past Performance. Provide information about 
your corporate experience and qualifications to provide and support a quality, 
reliable, secure solution.  Include any relevant reference information for previous 
customers. 
 

3.2.3. Pricing.  Provide a pricing rubric, and specific amounts, including options if 
appropriate, for your solution.  Include how you price setup, licenses, support, 
and renewals, and any term-commitment options you offer. 

 
3.3. The City may request additional information in its selection process.  The City 

reserves the right to make investigations of the qualifications of the proposer as it 
deems appropriate. 
 

3.4. The City reserves the right to request at any time that the Proposer modify his 
proposal to more fully meet the needs of the City.  The City also reserves the right 
to negotiate modifications to proposals it deems acceptable, reject any and all 
proposals, and to waive minor irregularities in the procedures or in any 
submission. 

 

3.5. The City cannot guarantee the confidentiality of any information or materials 
submitted in response to this RFP, though it will endeavor to protect from 
disclosure confidential financial information marked as such by proposers, and 
determined by the City to be sensitive and confidential. Proposals and 
communications exchanged in response to this RFP should be assumed to be 
potentially subject to public disclosure. 
 

3.6. Cone of Silence. From the time of advertising, and until the final award by 
completion of a signed contract or purchase document issued by the City, there is 
a prohibition on communication by respondents (or anyone on their behalf) with the 
City staff and elected officials regarding this request for bids, proposals, or 
qualifications. This does not apply to communications directly with the 
Procurement Department staff during authorized question periods, or with 
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designated City staff during pre-bid conferences, interviews, requests for 
clarification, and written contract negotiations. Breaking the established prohibition 
on communication, if proven, may result in a disqualification of your submittal. 

 
4. METHOD OF SELECTION 

 
4.1. Late proposals: Proposals received by the City after the due date and time may 

not be considered.  Proposers shall assume full responsibility for the timely 
delivery of the proposals to the location designated for receipt of proposals. 
 

4.2. Completeness: All information required by the RFP must be supplied to constitute 
a legitimate and responsive proposal. 
 

4.3. The City will conduct an initial evaluation of all submitted proposals by a 
designated City selection team.  The evaluation process will identify the proposers 
who, in the City’s sole discretion, best meet the City’s needs and objectives for 
follow-up consideration.  At that point the City may request more detailed 
information regarding software features and pricing, company qualifications, 
references and experience, for more detailed scoring. 
 

4.4. The intent of the City is to select one vendor whose proposal is determined to be 
the most advantageous to the City based on the evaluation criteria. The City is 
seeking and will select the solution that most effectively and efficiently 
accomplishes the City event management tasks. 
 

4.5. Proposals will be evaluated on a 100 point scale according to the following 
categories and weighting: 
 

4.5.1. Qualifications, experience, and past performance   20 points. 
4.5.2. Software performance –     50 points. 
4.5.3. Pricing –        30  points 

 

5. NEGOTIATIONS AND CONTRACT 
 

5.1.  The City will negotiate a service contract, or purchase order with the selected 
vendor that will incorporate the terms of this RFP. 
 

5.2. The City generally will not accept restrictive end-user license agreements that 
require indemnification, late fees, or strict contractor liability limitations. 

 
EXHIBITS: A  Software Performance Requirements 
  B  Certification Form (submit with proposal) 
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EXHIBIT B 

Proposer’s Certification 

PLEASE SIGN YOUR PROPOSAL BELOW AND SUBMIT WITH YOUR PROPOSAL.  
UNSIGNED PROPOSALS WILL NOT BE CONSIDERED. 
 
Attest:  I have read and understood the requirements stated by the City in this Proposal 
package.  I certify that all representations I have made herein are true and accurate.  I have 
authority to make representations and sign documents on behalf of this Proposer.  
 
 
 
______________________________ _______________ 
Signature     Date 
 
______________________________ 
Printed Name 
 
_______________________ 
Title 
 
_________________________________________________________________________ 
Official Corporate Name and Address 
 
_________________________________________________________________________ 
Proposer’s Point of Contact (Name, Email, Phone) for this Bid: 

 

Attach your Narrative Submission as indicated in paragraph 3  Provide one paper and 

one electronic (flash drive or CD) copy of your proposal . 

 

Sealed Written Proposals, must be received by 4:00pm.  September 23, 2025    at. 

US Mail address    Package & Hand Delivery: 

RFP 5983     RFP 5983 

City of Mobile      City of Mobile  

Procurement Department   Procurement Department 

PO Box 1948   ,   205 Government Street  

Mobile, AL  36633    4th Floor South Tower, Room 408S  

      Mobile, AL 36644 


