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Contact Office of Supplier Diversity for

r :_ OFFICE OF SUPPLIER DIVERSITY questions on completing this form.
| * | CITY OF MOBILE Via emai:Archr;ig$zlgg;j§@‘5¢;ityofmobile.org
[ J0 | Subcontracting and Major Supplier Plan 205 Government Street, 4” Floor

Bidders and Proposers — Please complete and submit these forms as required by your City of Mobile Bid or Proposal Specification.

This document provides information to the City of Mobile about the subcontractors and major suppliers you intend to use to complete
this contract. Failure to submit this form, when so required by the bid or proposal specification. will render your bid non-responsible.
Not all specifications require this form to be completed, or may require its completion under varying circumstances. Refer to the
specification for direction.

The City of Mobile will use this form to:

Understand your intended use of subcontractors and major suppliers as part of your bid/proposal submission.

Evaluate your capability to complete the performance of this contract.

Determine your use of Disadvantaged Business Enterprises (DBEs) as subcontractors and suppliers.

For certain contracts, assess whether you exercised “good faith efforts” to use DBE subcontractors and suppliers for at least
15% of the value of your bid/proposal amount. (See City of Mobile City Code Sec. 14-2.)

Include this form with your bid/proposal submission. Should your bid be considered the lowest responsible bid, you will have the
opportunity to update this form at contract signature. You also will be required to re-verify your information at contract conclusion.

The bid specification may require you to attempt in “good faith” to use DBE subcontractors and suppliers for at least 15% of the value
of your bid in the performance of this contract. If you don’t have that level of DBE subcontractor / supplier usage (as documented on
Form 1), you are required to complete the “good faith effort” documentation on Form 2. When so required. failure to adequately
address the good faith effort factors on Form 2 will render vour bid or proposal as non-responsive. The determination whether the bid
or proposal adequately demonstrates and documents a DBE subcontractor/supplier plan, or good faith efforts to complete such a
plan, will be at the sole discretion of the City of Mobile. You are encouraged to work with the City of Mobile Supplier Diversity
Manager when preparing this form.

About “DBEs”: The City of Mobile considers businesses owned by minorities, women, or disabled veterans to be DBEs. Please
consult with the City Supplier Diversity Manager for clarification or lists of certified DBEs.

About “Good Faith” Effort: The City of Mobile expects contractors holding large contracts to recruit and engage DBEs to be a
part of their team. If the specification sets, and you cannot meet, the 15% target, you must show us how you attempted to recruit
and engage DBEs to meet this target. This helps the City identify DBE market weaknesses for development, and ensures all
bidders are equally considering this obligation in preparing a bid. The “good faith effort” factors on Form 2 are not intended to be
a mandatory, exhaustive, or exclusive. They are a tool to help you, and to help the City consistently and fairly consider your effort.
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OFFICE OF SUPPLIER DIVERSITY Contact Office of Supplier Diversity for

questions on completing this form.

* CITY OF MOB | LE Via emai:Archrz\igqugiéj.%%c;ityofmobile.org
[ J0 Subcontracting and Major Supplier Plan 205 Government Street, 4" Floor

FORM 1: Background and Plan
Section l. Information about your company

Company

Address

Telephone
E-Mail

RFP/RFQ Solicitation Number
Project Description

Is your company a DBE company? | Yes [_] No [_]

Work force demographics Male Female Minority Non-minority Vets

Total #of Employees

Subcontractor/Major Supplier Plan submitted by:

Printed Name:

Signature: Date:

Title:

The following employee will be designated as the DBE Liaison for all communication regarding DBE participation including documentation
for DBE participation and maintenance of records of Good Faith Efforts for this contract award:

Name: Title:

E-mail;_ Phone:

Page 2 of 5
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DICEICE O RIIDEL DR TNERRITY Contact Office of Supplier Diversity for
OFFELE DF sURRRHER DIVERIITY questions on completing this form.

Via emai:Archnigue.kidd@cityofmobile.org
CITY OF MOB”—E . 251.208.7967 i
Subcontracting and Major Supplier Plan 205 Government Street, 4" Floor

FORM 1: Background and Plan
Section ll. Plan for Subcontractors and Major Vendors

This form asks for your intentions to utilize subcontractors and suppliers as a potential contractor for the city of Mobile. For purposes of this
form, disadvantaged individuals or enterprises include persons or small-business-enterprise owners who are women, members of a racial
minority, or disabled military veterans.

RFP/RFQ/Bid # Your Bid/Proposal Amount $ Date: / /

Description

Name of Bidder/Proposer:

l intend to use the following subcontractors: (Attach additional pages if necessary)

Subcontractor or Phone Scope of Work to be performed $$ Value to be | % Of Your DBE? Official
Major Supplier Performed Bid Verification
Amount Only
Page 3 of 5

Subcontractor/Supplier Plan




' OFFICE OF SUPPLIER DIVERSITY
29 CITY OF MOBILE
W Subcontracting and Major Supplier Plan

Form 2: Good Faith Effort Documentation

Name of Bidder:
Contact Person: Phone Email

Please complete this form if you are unable to identify DBE subcontractors or suppliers to reach 15% of the value of your bid.

YES (O | NO (O| Did you do these suggested areas for DBE recruitment and engagement

PRE-BID MEETING(S): The bidder attended all pre-bid meetings scheduled by the City to inform
DBEs of contracting and subcontracting opportunities.

CMDBE/ALDOT DBE LIST(S): The bidder utilized the Office of Supplier Diversity's list or lists of certified ALDOT DBE ‘s

SMALL CONTRACT(S): The bidder selected specific portions of the work to be performed by DBEs in order to increase the
likelihood of meeting the DBE goals (including breaking down contracts into smaller units to facilitate DBE participation).
Consider support services, including insurance, accounting, temporary labor, and transportation, landscaping, and janitorial as potential
areas for DBE use.

FOLLOW-UP: The bidder followed-up initial indications of interest by DBEs by contacting those
DBEs to determine with certainty if they remained interested in bidding.

ADVERTISEMENT: The bidder advertised in general circulation and/or trade association publications concerning
subcontracting opportunities, and allowed DBEs reasonable time to respond.

INTERNET ADVERTISING: The bidder advertised DBE and/or subcontracting opportunities on the City of Mobile Facebook page or
other internet portals that are accessible to DBEs and/or potential subcontractors.

GOOD FAITH NEGOTIATIONS: The bidder negotiated in good faith with interested DBEs and did not reject DBEs as unqualified
without sound business reasons based on a thorough investigation of their capabilities.
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R .. OFFICE OF SUPPLIER DIVERSITY
b CITY OF MOBILE
W Subcontracting and Major Supplier Plan

INFORMATION: The bidder provided interested DBEs with adequate information about the plans,
specifications and requirements of the subcontract.

WRITTEN NOTICE(S): The bidder/proposer took the necessary steps to provide written notice in a manner reasonably calculated to
inform DBESs of subcontracting opportunities and allowed sufficient time for them to participate effectively.

COMMUNITY RESOURCES: The bidder/proposer used the services of available community organizations,
small and/or disadvantaged business assistance offices and other organizations that provided assistance in
the recruitment and placement of DBE firms.

CONTRACT RECORDS: The bidder/proposer has maintained the following records for each DBE that has bid
on the subcontracting opportunity:

1. Name, address, and telephone number;

2. A description of information provided by the bidder/proposer or subcontractor; and

3. A statement of whether an agreement was reached, and if not, why not, including any reasons for
concluding that the DBE was ungualified to perform the job.

Please indicate if any of the following applied:
There are not ways to break out 15% of the value of this contract for subcontractors / suppliers.

Could not find sufficient DBEs to provide subcontracting or supplier services.
DBEs were available but did not have sufficient qualifications or experience to meet the needs of this contract.

Please indicate additional efforts you have taken to recruit and engage DBEs.

Suggestions or comments to improve this program.
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Subcontractor/Supplier Plan



ATTENDANCE ROSTER

MEETING PROJECT LOCATION DATE
Pre-Bid Se”‘cei%?t‘gz‘:l' SC;S;ZST”"“”*" Mobile, Alabama Cruise Terminal Tuesday, August 16, 2022
SC-0§8-22
NAME ORGANIZATION PHONE FAX CELL PHONE E-MAIL
Gregg Blaize 251-208-5871 251-490-5534 areqgg.blaize@cityofmobile.org
Davio Layfd ) :Z)“T 281 -AY -55b ,(//// 25/ $%3-378 Oosrightefanslenscre. com
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