


The FY2024 Budget is comprised of
• General Fund
• Capital Improvements
• Convention Center
• Select data for the Internal Service and Enterprise Funds 

subsidized by the General Fund
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General
Fund 

Budget 
Summary
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Category Changes
FY2023 to FY2024

To align with the Zoghby 
Act, Purchasing (which 
was previously under 
Administrative Services) 
is now included under 
Finance for FY2024.

Finance & 
Administrative 

Services
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Category Changes
FY2023 to FY2024

Performance 
Contracts 

included in the 
General Fund

New Performance Contracts: 

• Mobile Area Chamber of Commerce 
(Workforce Transportation Pilot) $100,000

• Opportunity for Entertainers & Performing 
Arts $30,000

Increases in Existing Performance Contracts: 

• Events Mobile  +$140,000
• McKemie Place +$7,760
• Mobile Botanical Gardens (previously funded 

by CIP) +$150,000
• Mobile Sports Authority +$50,000
• Ransom Ministries +$100,000
• HBCU +$150,000
• Port City Classic +$175,000

Decreases in Existing Performance Contracts: 

• The Public Park & Recreation Board of the City of 
Mobile (Ladd-Peebles Stadium) -$200,000
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FY2024
General Fund 
Budget Highlights

Revenues are projected using 
monthly actuals between July 

2022 and June 2023 with 
adjustments for known 

differences and annexation.

5%
COLA Raise for 
City Employees

No 
Increase in 
Healthcare 

Costs

Canopy 
Contracts 

$1.56M

Cruise 
Terminal 

projected to be 
self-sufficient 

in FY 2024

Fuel will now be 
managed by 
Motor Pool. 

Previously fuel 
has been 

managed in Fleet.

Motor Pool budget 
rental rates 

increased from 
$17.9M in FY2023 

to $19.9M in 
FY2024.

Mowing & Ditch 
Maintenance 

Contracts $3.78M. 
This is in addition 
to crews available 
for mowing & ditch 

maintenance. 
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Budgeted interest 
income increased 

$5.8M over 
FY2023 due to 
higher interest 

rates.



Annexation Amounts
Added into the Budget
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Motor Pool Funding

8



General Fund
Fund Balance Projection
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Capital Improvements Fund

Revenues & Transfers In: $75.2M
Expenditures & Transfers Out: $75.2M

$23.9M Debt Service & Transfers Out
$36M for CIP ($28M Council Districts & $4M CBG Eligible 

Census Tracts)
$15.3M in Other Expenditures
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Capital Improvements Fund
Revenues Expenditures

Sales Tax Revenue
Increased $5.9M

FY2023 $53,288,886 budgeted sales 
tax revenue is the 1-cent portion of 
audited FY2022 Sales Tax Receipts 

plus the estimated increase from the 
annexed area.

Other Capital Funding
Total $21.9M from:

$6.4 million transferred from General 
Fund, $7.1M transferred from 

Convention Center and $554,000 
carried over from prior years.

Debt Service
Decreased $195,845

CIP

Increased $11M

Economic Development

Increased $4,250,000

Other Capital Expenses

Decreased $2.6M
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Capital Expenditures by Category

District CIP, $28,000,000 

Debt Service/Transfers, 
$23,881,279 

Muni Bldg, Infrastructure & 
Other, $4,000,000 

Economic Development, $8,500,000 

Technology & Software, 
$2,200,000.00 

Equipment, $2,752,402 

Other Small Projects, 1,846,000

CBG Eligible Census Tracts, 
$4,000,000 
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Convention Center Fund

Majority of increase in 
Convention Center 

Budget due to 
increase in estimated 
amounts due Mobile 

Bay Convention & 
Visitors Bureau 

because of increased 
lodging revenues.
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