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BUDGET MESSAGE

MAYOR STIMPSON
from

Dear City Council Members, 

In preparing the proposed budget for Fiscal Year 2026, I couldn’t help but reflect on what we have been able to 
accomplish working together over the last 12 years. 

Across the city, we continue to see visible progress on projects that will shape Mobile for decades to come. 
Construction is underway at Mobile Arena, the next major step in transforming the former Civic Center site into a 
regional hub for entertainment, commerce and community activities. After more than two decades of discussions 
and planning, the Three Mile Creek Greenway Trail is well underway and is already connecting neighborhoods and 
public amenities. At the same time, the city is also making generational investments into affordable housing, 
reducing blight, improving public facilities and expanding the essential city services that make Mobile a great place 
to live, work, and raise a family.

These efforts are being supported by a growing economic base as we continue to see major industries and small 
businesses alike choose to invest and reinvest in Mobile. From high-wage jobs in advanced manufacturing to new 
opportunities in retail, healthcare, and tech, the careers being created here will help keep young professionals 
and young families in Mobile. This positive momentum is the product of years of collaboration between the 
administration, the City Council, and our many partners in the community. 

Since 2013, we have worked together with every city department to restore financial stability and position Mobile 
for long-term success. This budget reflects the benefits of that shared stewardship. Because of those sound 
financial practices, the City will be able to maintain and expand essential services in the coming year even though 
revenues are projected to remain flat compared to 2025. 

The good news is that this budget also allows the City to continue aggressively paying down its legacy debt. We 
will begin to see relief from those obligations in 2027, and we are on track to fully retire them by 2030. We also 
expect new revenue sources to come online over the next two years. They’re not reflected in this budget, but once 
realized, they will only strengthen the City’s financial outlook.

GENERAL FUND FY 2026 

Next year’s General Fund budget will include more than $40 million in new expenses related to critical initiatives 
for city personnel, public safety, local infrastructure and economic development. Even with revenues projected to 
remain flat, the City will be able to meet these new commitments while still preserving its $64 million operating 
reserve. We will also be able to set aside an additional $70 million to give the next mayor and the City Council the 
flexibility to address priority projects.

This budget also includes a 2.5% merit raise for all City of Mobile employees. Our dedicated workforce has been 
central to the progress Mobile has made, and this well-deserved raise helps us remain competitive in recruiting 
and retaining talented public servants. In addition, $2.6 million is budgeted for new positions with the Mobile 
Police Department and Mobile Fire-Rescue Department. The improved public safety pay plan we implemented last 
year has made Mobile more competitive across the region, and this additional funding will help both departments 
continue to increase their staffing levels. 

As you will see, public safety is a top priority across this budget and remains the city’s largest area of expenditure 
by far. Beyond staffing, this budget dedicates $1.6 million for new police equipment, $1.4 million for an expanded 
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security camera network to help deter crime and support investigations, and $300,000 in additional funding for 
the Gulf Coast Technology Center. Through a new partnership with local law enforcement partners, nearly $1 million 
will be allocated to support a new ankle monitoring Program that will enhance accountability for defendants on pre-
trial release and improve public safety. 

This proposed budget will also allow the administration and City Council to continue investing in critical 
infrastructure. In FY26, a newly created Stormwater Management Division will be supported with nearly $6 million 
— allowing the city greater flexibility to repair and maintain critical drainage systems. This represents the City’s 
largest standalone investment into stormwater infrastructure in recent history. An additional $1 million in state 
gas tax funding will be allocated directly to road repairs, allowing city crews and contractors to address potholes, 
sinkholes and other road surface issues quickly and more efficiently. 

This budget also allows the city to maintain our commitment to a modern facility for our Animal Services 
department, with $10 million earmarked for its design and construction. An additional $200,000 is also being set 
aside to support low-cost spay and neuter services. Together, these investments will help our dedicated Animal 
Services employees and volunteers better serve the people and pets of Mobile. 

CAPITAL BUDGET FY 2025 

This year’s Capital budget will exceed $80 million, primarily funded by a one-cent sales tax, state gasoline taxes, 
lease/rental and room taxes, and business license fees. Of the $80 million, $45.6 million will be directed toward 
capital projects and another $34.5 million allocated toward debt service. 

Once again, the funding for the very popular Capital Improvement Program (CIP) is budgeted at $32 million with $4 
million dedicated to projects within each City Council district and another $4 million budgeted to support citywide 
initiatives. Since the CIP was created in 2016, nearly $600 million has been invested in roads, sidewalks, public 
infrastructure, parks, greenways, and city facilities across Mobile. 

Having a dedicated funding source for infrastructure improvements has helped us leverage millions of dollars in 
grant funding for “Complete Streets” projects like those on St. Louis Street, Broad Street, Martin Luther King Jr. 
Ave. and transformational initiatives like the Three Mile Creek Greenway Trail. 

Every year, the CIP is transforming neighborhoods, improving Mobilians’ quality of life and providing a framework 
for long-term growth. I am excited that this transformative program, which is driven by citizen input and council 
leadership, will continue to invest millions of dollars into our community in 2026. 

CONCLUSION 

In summary, the Fiscal Year 2026 budget reflects both discipline and ambition. It sustains essential services, 
makes important new investments in public safety and infrastructure, and maintains the strong reserves that 
protect the City’s financial health while providing flexibility for the years ahead.

I am grateful to each of you for your partnership in building the foundation for Mobile’s continued success. It has 
been an honor to serve alongside you as the mayor of my hometown, and it is a privilege to present a proposed 
FY2026 budget that positions the next mayor and council to continue moving Mobile forward.

Truly, the best is yet to come! 

Sincerely,

Mayor Sandy Stimpson
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GENERAL FUND REVENUES

FY 2022
Actual

Revenues

FY 2023
Actual

Revenues

FY 2024
Actual

Revenues

FY 2025 
Adopted
Budget

FY 2026 
Adopted
Budget

GENERAL FUND REVENUES FY2024 

  Building Demolition 153,875             210,743             231,135             58,459              150,000            
  Animal Services - - - - - -
    Adoptions 19,260               12,057               13,336               11,638              12,000              
    Boarding 1,535                 710                    910                    1,085                 3,000                 
    Euthanize 320                    -                     -                     -                     
    Impounding 3,395                 1,564                 1,977                 410                    300                    
    Inoculation 90                      316                    266                    720                    -                     
    Dog Misc. Rev 350                    640                    -                     -                     -                     
  Inspection Permitting 1,543,631         2,182,083         2,144,196         2,696,278         3,000,000         
  Inspection Planning & Zoning 55,916               93,385               -                     -                     115,000            
  Planning & Zoning Misc. Revenue 2,628                 5,705                 -                     -                     6,000                 
  Police 279,416             307,283             277,668             365,166            440,000            
  Police Miscellaneous Revenue -                          619,559             -                     -                     400,000            
  Municipal Court Admin 104,376             97,083               102,729             94,303              94,000              
  Engineering 403,182             303,235             376,636             295,879            370,000            
  Fire Plan Review 80,373               63,301               77,751               54,862              54,000              
  Fire Fees 129,861             159,836             151,533             155,487            162,000            
  Fire Cpat 7,137                 9,977                 9,872                 11,685              9,000                 
  Fire Miscellaneous Revenue 6,100                 61                      -                     -                     -                     
  Parking Management 233,256             218,648             309,385             114,292            120,000            
  Parking Meters/Lot/Charging Station 568,920             592,402             345,879             261,327            300,000            
  Parking Lot -                          -                          306,395             188,679            200,000            
  Property Rental General 112,077             108,494             254,222             131,559            70,000              
  Park Rentals -                          -                          -                     -                     -                     
  Franchise Fees 1,854,567         2,141,594         2,272,692         1,784,924         2,000,000         
  ROW Fee -                          -                          -                     -                     -                     
  Athletics Field Fees -                          33,435               -                     -                     66,000              
  Programming Class Fees -                          -                          -                     -                     
  Special Activities Class Fees -                          -                          -                     -                     -                     
  Community Centers Class Fees -                          -                          -                     -                     -                     
  Community Center Rentals -                          -                          -                     -                     -                     
  Community Center Misc. Revenue -                          -                          -                     -                     -                     
  Neighborhood Center Rentals 83,497               77,893               78,196               87,138              80,000              
  Park & Rec/Community Ctr Class Fees 68,168               78,200               75,459               73,545              80,000              
  Adult Center -                          -                          -                     -                     -                     
  Day Camps 38,325               64,120               58,080               106,762            120,000            
  Pool Fees -                          -                          -                     440                    -                     
  SAIL Program -                          -                          -                     -                     -                     
  Special Events Concession Rentals 49,676               49,041               50,517               25,065              36,000              
  GulfQuest Property Rental 144,648             140,252             -                     -                     -                     
  GulfQuest Ticket Sales 56,026               81,431               84,358               76,782              140,000            
  GulfQuest Sales Revenue 22,720               25,155               28,080               26,587              36,000              
  GulfQuest Membership 1,831                 1,815                 1,660                 1,810                 2,000                 
  GulfQuest Concessions 124                    124                    184                    600                    
  GulfQuest Grants -                          -                     -                     -                     
  Towing and Storage 692,736             795,654             806,714             697,286            700,000            
  Vehicle Auction 772,465             207,953             393,537             35,135              30,000              
  Misc. Impound Rev 29,625               -                     -                     -                     
  Tax Credit Application Fee -                     -                     -                     
  Municipal Court Copy Fee 5,378                 4,272                 4,627                 4,285                 4,200                 
Total Charges for Services 7,591,829         8,755,961         8,531,292         7,377,008         8,860,100         

Fines & Forfeitures

FY 2022
Actual

Revenues

FY 2023
Actual

Revenues

FY 2024
Actual

Revenues

FY 2025 
Adopted
Budget

FY 2026 
Adopted
Budget

GENERAL FUND REVENUES FY2024 

  Building Demolition 153,875             210,743             231,135             58,459              150,000            
  Animal Services - - - - - -
    Adoptions 19,260               12,057               13,336               11,638              12,000              
    Boarding 1,535                 710                    910                    1,085                 3,000                 
    Euthanize 320                    -                     -                     -                     
    Impounding 3,395                 1,564                 1,977                 410                    300                    
    Inoculation 90                      316                    266                    720                    -                     
    Dog Misc. Rev 350                    640                    -                     -                     -                     
  Inspection Permitting 1,543,631         2,182,083         2,144,196         2,696,278         3,000,000         
  Inspection Planning & Zoning 55,916               93,385               -                     -                     115,000            
  Planning & Zoning Misc. Revenue 2,628                 5,705                 -                     -                     6,000                 
  Police 279,416             307,283             277,668             365,166            440,000            
  Police Miscellaneous Revenue -                          619,559             -                     -                     400,000            
  Municipal Court Admin 104,376             97,083               102,729             94,303              94,000              
  Engineering 403,182             303,235             376,636             295,879            370,000            
  Fire Plan Review 80,373               63,301               77,751               54,862              54,000              
  Fire Fees 129,861             159,836             151,533             155,487            162,000            
  Fire Cpat 7,137                 9,977                 9,872                 11,685              9,000                 
  Fire Miscellaneous Revenue 6,100                 61                      -                     -                     -                     
  Parking Management 233,256             218,648             309,385             114,292            120,000            
  Parking Meters/Lot/Charging Station 568,920             592,402             345,879             261,327            300,000            
  Parking Lot -                          -                          306,395             188,679            200,000            
  Property Rental General 112,077             108,494             254,222             131,559            70,000              
  Park Rentals -                          -                          -                     -                     -                     
  Franchise Fees 1,854,567         2,141,594         2,272,692         1,784,924         2,000,000         
  ROW Fee -                          -                          -                     -                     -                     
  Athletics Field Fees -                          33,435               -                     -                     66,000              
  Programming Class Fees -                          -                          -                     -                     
  Special Activities Class Fees -                          -                          -                     -                     -                     
  Community Centers Class Fees -                          -                          -                     -                     -                     
  Community Center Rentals -                          -                          -                     -                     -                     
  Community Center Misc. Revenue -                          -                          -                     -                     -                     
  Neighborhood Center Rentals 83,497               77,893               78,196               87,138              80,000              
  Park & Rec/Community Ctr Class Fees 68,168               78,200               75,459               73,545              80,000              
  Adult Center -                          -                          -                     -                     -                     
  Day Camps 38,325               64,120               58,080               106,762            120,000            
  Pool Fees -                          -                          -                     440                    -                     
  SAIL Program -                          -                          -                     -                     -                     
  Special Events Concession Rentals 49,676               49,041               50,517               25,065              36,000              
  GulfQuest Property Rental 144,648             140,252             -                     -                     -                     
  GulfQuest Ticket Sales 56,026               81,431               84,358               76,782              140,000            
  GulfQuest Sales Revenue 22,720               25,155               28,080               26,587              36,000              
  GulfQuest Membership 1,831                 1,815                 1,660                 1,810                 2,000                 
  GulfQuest Concessions 124                    124                    184                    600                    
  GulfQuest Grants -                          -                     -                     -                     
  Towing and Storage 692,736             795,654             806,714             697,286            700,000            
  Vehicle Auction 772,465             207,953             393,537             35,135              30,000              
  Misc. Impound Rev 29,625               -                     -                     -                     
  Tax Credit Application Fee -                     -                     -                     
  Municipal Court Copy Fee 5,378                 4,272                 4,627                 4,285                 4,200                 
Total Charges for Services 7,591,829         8,755,961         8,531,292         7,377,008         8,860,100         

Fines & Forfeitures

FY 2022
Actual

Revenues

FY 2023
Actual

Revenues

FY 2024
Actual

Revenues

FY 2025 
Adopted
Budget

FY 2026 
Adopted
Budget

Taxes   
  Sales Tax - City 188,553,884$   191,547,664$   199,780,417$   198,969,200    208,202,884    
  Sales Tax - PJ 11,457,618       15,306,480       7,587,764         9,233,077         9,100,000         
  Property Tax 18,889,767       18,436,951       18,265,328       20,806,955       21,230,000       
  Motor Vehicle 2,409,818         2,501,872         2,515,194         2,589,154         2,379,568         
  Lease - City 7,543,685         8,163,628         8,527,980         8,873,958         9,200,000         
  Lease - PJ 483,708             405,649             37,473               323,031            330,000            
  Lodging Tax - City 7,705,534         8,043,477         7,910,120         8,158,373         14,744,375       
  Lodging Tax - PJ 60,456               47,824               55,408               48,731              100,000            
  MTID Lodging 84,750               17,291               (21,176)             (77,471)             1,300,000         
  Car Rent-City 1,896,420         2,130,217         2,103,203         1,999,353         2,500,000         
  Car Rent-PJ -                          866                    672                    90,832              91,000              
  Gas Tax-City 2,323,764         2,084,744         2,106,191         2,121,421         2,400,000         
  Gas Tax-PJ 803,369             790,846             800,116             738,114            615,668            
  2 Cent County Gas 304,604             300,317             269,568             359,591            340,000            
  Liquor-City 1,246,380         1,195,473         1,244,104         1,312,540         1,400,000         
  Liquor-PJ 49,095               49,387               34,233               32,620              24,000              
  Wine 211,120             195,534             205,556             195,754            200,000            
  Beer 955,092             907,931             915,270             967,324            900,000            
  Liquor ABC 293,533             296,735             319,100             298,799            800,000            
  In Lieu of Taxes 53,787               107,573             107,574             53,787              53,787              
  Cigarette Tax 1,307,756         1,205,005         1,199,532         1,088,241         1,000,000         
  Other Tobacco-City 1,037,486         900,473             978,315             856,594            900,000            
  Other Tobacco-PJ 42,004               115,693             112,882             56,001              30,000              
  Business Privilege Tax 295,855             298,074             295,855             -                     300,000            
  Alabama Alcoholic 133,232             85,799               -                     -                     -                     
  Franchise Excise Tax 2,575,806         2,497,707         2,078,462         2,106,743         2,000,000         
  Oil Production Tax 38,622               25,992               35,361               28,186              20,000              
  Transport Local Assessment Fee 24,767               33,200               31,453               48,582              54,000              
  Tax Overpayment Refunds (17,136)             (11,944)             -                         48,542              
  Seller's Use Tax 11,524,772       13,549,188       12,869,378       15,354,000       17,000,000       
    Total Taxes 262,289,548     271,241,590     270,353,389     276,633,490    297,263,824    

Licenses and Permits
  Business License-City 42,119,205       43,416,866       44,535,513       49,265,883       52,500,000       
  Business License-PJ 2,277,183         2,425,851         1,901,806         2,262,317         2,300,000         
  Motor Vehicle License 642,973             628,534             635,234             667,639            600,000            
  Dog License 1,265                 735                    846                    283                    200                    
  Reissue License -                          -                     -                     
  Business License Refunds (3,077)                -                     -                     
  Alarm Ordinance Permits -                          165,300             162,260            168,000            
    Total Licenses and Permits 45,037,549       46,471,986       47,238,699       52,358,382      55,568,200      

Intergovernmental
  ABC Board -                          105,999             62,918              62,000              
  Dog Track/Mobile County Racing Comm 25,460               10,322               15,080               22,231              15,000              
  Federal Grants -                          -                          -                             -                            -                     
  State Star Fees -                          -                          -                             -                            -                     
  SAIL Program Grant Revenue -                          -                          -                             -                            -                     
    Total Intergovernmental 25,460               10,322               121,079            85,149              77,000              

Charges for Services
  Lot Cleaning 66,345$             68,064$             73,358$             15,236              60,000              

GENERAL FUND REVENUES FY2024 

-
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GENERAL FUND REVENUES

FY 2022
Actual

Revenues

FY 2023
Actual

Revenues

FY 2024
Actual

Revenues

FY 2025 
Adopted
Budget

FY 2026 
Adopted
Budget

GENERAL FUND REVENUES FY2024 

  Building Demolition 153,875             210,743             231,135             58,459              150,000            
  Animal Services - - - - - -
    Adoptions 19,260               12,057               13,336               11,638              12,000              
    Boarding 1,535                 710                    910                    1,085                 3,000                 
    Euthanize 320                    -                     -                     -                     
    Impounding 3,395                 1,564                 1,977                 410                    300                    
    Inoculation 90                      316                    266                    720                    -                     
    Dog Misc. Rev 350                    640                    -                     -                     -                     
  Inspection Permitting 1,543,631         2,182,083         2,144,196         2,696,278         3,000,000         
  Inspection Planning & Zoning 55,916               93,385               -                     -                     115,000            
  Planning & Zoning Misc. Revenue 2,628                 5,705                 -                     -                     6,000                 
  Police 279,416             307,283             277,668             365,166            440,000            
  Police Miscellaneous Revenue -                          619,559             -                     -                     400,000            
  Municipal Court Admin 104,376             97,083               102,729             94,303              94,000              
  Engineering 403,182             303,235             376,636             295,879            370,000            
  Fire Plan Review 80,373               63,301               77,751               54,862              54,000              
  Fire Fees 129,861             159,836             151,533             155,487            162,000            
  Fire Cpat 7,137                 9,977                 9,872                 11,685              9,000                 
  Fire Miscellaneous Revenue 6,100                 61                      -                     -                     -                     
  Parking Management 233,256             218,648             309,385             114,292            120,000            
  Parking Meters/Lot/Charging Station 568,920             592,402             345,879             261,327            300,000            
  Parking Lot -                          -                          306,395             188,679            200,000            
  Property Rental General 112,077             108,494             254,222             131,559            70,000              
  Park Rentals -                          -                          -                     -                     -                     
  Franchise Fees 1,854,567         2,141,594         2,272,692         1,784,924         2,000,000         
  ROW Fee -                          -                          -                     -                     -                     
  Athletics Field Fees -                          33,435               -                     -                     66,000              
  Programming Class Fees -                          -                          -                     -                     
  Special Activities Class Fees -                          -                          -                     -                     -                     
  Community Centers Class Fees -                          -                          -                     -                     -                     
  Community Center Rentals -                          -                          -                     -                     -                     
  Community Center Misc. Revenue -                          -                          -                     -                     -                     
  Neighborhood Center Rentals 83,497               77,893               78,196               87,138              80,000              
  Park & Rec/Community Ctr Class Fees 68,168               78,200               75,459               73,545              80,000              
  Adult Center -                          -                          -                     -                     -                     
  Day Camps 38,325               64,120               58,080               106,762            120,000            
  Pool Fees -                          -                          -                     440                    -                     
  SAIL Program -                          -                          -                     -                     -                     
  Special Events Concession Rentals 49,676               49,041               50,517               25,065              36,000              
  GulfQuest Property Rental 144,648             140,252             -                     -                     -                     
  GulfQuest Ticket Sales 56,026               81,431               84,358               76,782              140,000            
  GulfQuest Sales Revenue 22,720               25,155               28,080               26,587              36,000              
  GulfQuest Membership 1,831                 1,815                 1,660                 1,810                 2,000                 
  GulfQuest Concessions 124                    124                    184                    600                    
  GulfQuest Grants -                          -                     -                     -                     
  Towing and Storage 692,736             795,654             806,714             697,286            700,000            
  Vehicle Auction 772,465             207,953             393,537             35,135              30,000              
  Misc. Impound Rev 29,625               -                     -                     -                     
  Tax Credit Application Fee -                     -                     -                     
  Municipal Court Copy Fee 5,378                 4,272                 4,627                 4,285                 4,200                 
Total Charges for Services 7,591,829         8,755,961         8,531,292         7,377,008         8,860,100         

Fines & Forfeitures

FY 2022
Actual

Revenues

FY 2023
Actual

Revenues

FY 2024
Actual

Revenues

FY 2025 
Adopted
Budget

FY 2026 
Adopted
Budget

GENERAL FUND REVENUES FY2024 

  Police Fines 393,698$          453,816$          438,815$          400,372            400,000            
  Bond Forfeitures 73,516               68,840               73,465               67,593              48,000              
  Drivers Education 55,094               76,400               64,000               98,823              120,000            
  Court Costs 136,459             151,861             148,125             147,462            160,000            
  MOT 4,868                 3,056                 5,261                 947                    1,000                 
  Corrections Fund 398,489             423,114             415,364             395,118            400,000            
  Alarm Ordinance & Permits 183,405             166,985             230                    350                    350                    
  D A Restitution 40,450               40,919               41,526               32,999              36,000              
  Gun Education Program 3,160                 4,640                 4,960                 2,484                 300                    
  Probation Fees 282,409             288,328             288,060             245,055            264,000            
  Probation Drug Test Fees 225                    474                    144                    60                      60                      
    Total Fines & Forfeitures 1,571,773         1,678,433         1,479,950         1,391,263         1,429,710         

Miscellaneous Revenue
  Dividend Income 16,008               118,876             70,197               378,400            5,300,000         
  Interest on Idle Funds 356,446             6,284,140         4,135,551         6,820,000         6,300,000         
  Interest on Investment Funds 215,280             3,182,583         2,141,667         4,900,000         1,100,000         

Interest on Bond Proceeds -                          -                          -                     -                     4,000,000         
  Sale of Assets 14,763               140,438             141,049             842                    100,000            
  Sale of Scrap 3,109                 2,525                 2,425                 3,581                 4,800                 
  Inventory Mark Up -                          (10,676)             1,418                 (4,149)               -                     
  Recycling Fees 1,600                 105                    1,705                 1,810                 2,000                 
  Miscellaneous Revenue 46,420               253,189             579,045             1,250,000         1,200,000         
  P-card Rebate 79,540               76,232               76,232               64,571              90,000              
     Total Miscellaneous Revenue 733,166            10,047,412       7,149,289         13,415,055      18,096,800      

Other Financing Sources
Transfers In

Cruise Terminal -                          -                          -                     -                     5,290                 
Mobile Tennis Center -                          -                          -                     -                     -                         
Azalea Golf Course -                          -                          -                     -                     -                         
EMS -                          -                          -                     -                     -                         

  Health Fund -                          -                          600,000             -                     -                     
Drug Enforcement Fund -                          -                          -                     -                     250,000            

  WAVE Transit -                          2,540,862         -                     4,637,617         4,100,000         
  Parking Garage -                          -                          300,000             13,484              -                     
  Fuel Inspection 87,403               79,127               78,620               79,812              60,000              
  7-Cent Roadway Fuel Tax 625,000             625,000             625,000             625,000            625,000            
  5-Cent Gasoline Tax 600,000             600,000             600,000             550,000            550,000            
    Total Transfers 1,312,403         3,844,989         2,203,620         5,905,913         5,590,290         

      TOTAL REVENUES & TRANSFERS IN 318,561,728$  342,050,693$  337,077,318$  357,166,260$  386,885,924$  

FY 2022
Actual

Revenues

FY 2023
Actual

Revenues

FY 2024
Actual

Revenues

FY 2025 
Adopted
Budget

FY 2026 
Adopted
Budget

GENERAL FUND REVENUES FY2024 

  Police Fines 393,698$          453,816$          438,815$          400,372            400,000            
  Bond Forfeitures 73,516               68,840               73,465               67,593              48,000              
  Drivers Education 55,094               76,400               64,000               98,823              120,000            
  Court Costs 136,459             151,861             148,125             147,462            160,000            
  MOT 4,868                 3,056                 5,261                 947                    1,000                 
  Corrections Fund 398,489             423,114             415,364             395,118            400,000            
  Alarm Ordinance & Permits 183,405             166,985             230                    350                    350                    
  D A Restitution 40,450               40,919               41,526               32,999              36,000              
  Gun Education Program 3,160                 4,640                 4,960                 2,484                 300                    
  Probation Fees 282,409             288,328             288,060             245,055            264,000            
  Probation Drug Test Fees 225                    474                    144                    60                      60                      
    Total Fines & Forfeitures 1,571,773         1,678,433         1,479,950         1,391,263         1,429,710         

Miscellaneous Revenue
  Dividend Income 16,008               118,876             70,197               378,400            5,300,000         
  Interest on Idle Funds 356,446             6,284,140         4,135,551         6,820,000         6,300,000         
  Interest on Investment Funds 215,280             3,182,583         2,141,667         4,900,000         1,100,000         

Interest on Bond Proceeds -                          -                          -                     -                     4,000,000         
  Sale of Assets 14,763               140,438             141,049             842                    100,000            
  Sale of Scrap 3,109                 2,525                 2,425                 3,581                 4,800                 
  Inventory Mark Up -                          (10,676)             1,418                 (4,149)               -                     
  Recycling Fees 1,600                 105                    1,705                 1,810                 2,000                 
  Miscellaneous Revenue 46,420               253,189             579,045             1,250,000         1,200,000         
  P-card Rebate 79,540               76,232               76,232               64,571              90,000              
     Total Miscellaneous Revenue 733,166            10,047,412       7,149,289         13,415,055      18,096,800      

Other Financing Sources
Transfers In

Cruise Terminal -                          -                          -                     -                     5,290                 
Mobile Tennis Center -                          -                          -                     -                     -                         
Azalea Golf Course -                          -                          -                     -                     -                         
EMS -                          -                          -                     -                     -                         

  Health Fund -                          -                          600,000             -                     -                     
Drug Enforcement Fund -                          -                          -                     -                     250,000            

  WAVE Transit -                          2,540,862         -                     4,637,617         4,100,000         
  Parking Garage -                          -                          300,000             13,484              -                     
  Fuel Inspection 87,403               79,127               78,620               79,812              60,000              
  7-Cent Roadway Fuel Tax 625,000             625,000             625,000             625,000            625,000            
  5-Cent Gasoline Tax 600,000             600,000             600,000             550,000            550,000            
    Total Transfers 1,312,403         3,844,989         2,203,620         5,905,913         5,590,290         

      TOTAL REVENUES & TRANSFERS IN 318,561,728$  342,050,693$  337,077,318$  357,166,260$  386,885,924$  
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER
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GENERAL FUND EXPENDITURES BY DEPARTMENT & COST CENTER

DUES & TRANSFERS TO GRANTS DETAIL
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PERFORMANCE CONTRACT DETAIL
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INTERNAL SERVICE & ENTERPRISE FUNDS SUBSIDIZED BY GENERAL FUND
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CAPITAL IMPROVEMENT FUND
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FIVE YEAR CAPITAL PLAN
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SECTION GOES HERE
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MAILING ADDRESS

City of Mobile

P.O. Box 1827

Mobile, AL 36633-1827

PHYSICAL ADDRESS

Government Plaza

205 Government Street

Mobile, AL 36602-0001

VISIT US ONLINE

www.cityofmobile.org

FOLLOW US ON SOCIAL MEDIA

City of Mobile - Government
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